LEADERSHIP SUBCOMMITTEE MEETING
Tucson, Arizona
March 23 — March 25, 2010

Agency Representatives Present: Jim Cook, Chair, (USFS); Chris Wilcox, Co-
Chair (FWS); Brian Fennessy (Local Cooperators/San Diego FD); Mark Stanford
(States/Texas FS); Jim McMahill (NPS); Jeremy Bennett (BIA); Pam McDonald,
Logistics Coordinator (BLM, acting)

Advisors: Bill Miller, L-380/L-381 (USFS); Jennifer Smith, Webmaster (BLM);
John Wood, Gleason Award (USFS); Dan Kleinman, L-580 Steering Group Chair
(USFS); Paul Hanneman, (Texas Forest Service); Deborah Corner, NAFRI Liaison
(USFS); Shane Olpin, L-180/280/Refresher Training (USFS); Bob Maynes
(FDNY); Bill Kaage (NPS)

Agency Representatives/Advisors Absent: Ted Mason (BLM), Jim Glenn (BLM,
OWDC Liaison)

Guests/Presenters: Julian Affuso (FWS), Travis Dotson (NPS), Randy Skelton
(USFS), Bryan Karchut (USFS)

TUESDAY - MARCH 23, 2010

Welcome and Introductions (Jim Cook & Merrie Johnson)

The Subcommittee met at the National Advanced Fire & Resource Institute. Jim
Cook introduced Merrie Johnson, NAFRI Director, who welcomed the group and
addressed logistical concerns. Jeremy Bennett joined the group as the new BIA
representative.

Open Action Log (All Members)

Jim Cook reviewed the Open Action Item Log with the group to solicit the status
of items generated from previous meetings. Members provided a brief synopsis as
well as status of each action item.

Action Items Completed: #367, 372, 399, 400, 401,403, 404, 405, 406, 408, 409,
410, 411, 412, 415, 416, 417, and 419

Action Items Dropped/Removed: #385 and 420

Action Items Remaining Open: #402, 407, 413, 414, 418



NWCG/OWDC Update (Jim Cook) — HO #1-3

Jim Cook updated the group on efforts to finalize the Leadership Subcommittee
charter. The Leadership Subcommittee will have oversight the Leadership
Curriculum Management Unit (LCMU) comprised of L-180/L-280/Refresher
Training, L-380/L-381, L-480, L-580 Steering Committee, and the NAFRI liaison.

ACTION: Post signed Leadership Subcommittee and LCMU charters on the
leadership website by May 2010. (Jim Cook and Jenn Smith)

ACTION: Coordinate with LCMU members to identify a unit lead by the fall
2010 meeting. (Chris Wilcox)

L-180/Refresher (Shane Olpin)

L-180

SMEs have been identified for the L-180 online product. Lead SME met with
Regis Learning Systems (RLS), a Colorado-based vendor. RLS is creating the
management plan which is on hold due to vendor issues with other NWCG online
products.

Refresher Training

Shane Olpin presented the GETA Group’s draft version of the Dude fire adapted
from Fatality Case Fires (PMS 490) that incorporates Google Earth. When
finalized the product will be a Toolbox item. The Subcommittee discussed
showcasing a case study from PMS 490 in the 2011 Annual Fireline Safety
Refresher.

ACTION: Contact Scott Anderson about creating a leadership module for the
2011 Refresher by May 2010. (Shane Olpin)

ACTION: Contact Ted Mason about being the Subcommittee’s video on-
screen talent for the leadership module in the 2011 Refresher by May 2010.
(Jim Cook)



L-course FMCG Changes (Jim Cook) — HO #4

Jim Cook presented proposed changes to L-course requirements in the Field
Manager’s Course Guide (FMCG). The Subcommittee approved changes. The
intent of the proposed changes was to widen the L-course audience.

ACTION: Submit the Subcommittee-approved changes to Deb Epps for
incorporation into the FMCG by May 2010. (Jim Cook)

Focus Group Proposal (Jim Cook and Mike DeGrosky) — HO #5

Jim Cook presented and the Subcommittee discussed Mike DeGrosky’s proposal to
collaborate on an L.-380 doctoral research project studying how participants in
leadership training transfer what they learn into their workplaces.

The Subcommittee decided to grant provisional support to collaborate on
DeGrosky’s doctoral research project contingent upon his final proposal.

ACTION: Contact DeGrosky to indicate provisional support regarding his
request to collaborate on his doctoral research project contingent upon the
details of his final proposal by May 2010. (Jim Cook)

Lesson Learned Center Update (Travis Dotson)

The Lesson Learned Center is undergoing a change in leadership due to the
retirement of Paula Natsiatka. Along with a change in leadership, the Center is
working on new vision and direction.

The Subcommittee discussed the lack of collaboration on recent projects—the last
being the AAR video in 2004. Discussion on future opportunities included video
production support on Toolbox projects and L-580 assistance.

Lead by Example Award (John Wood)

John Wood briefed the group on the status of the 2009 Lead by Example Award
selection process. The nomination and selection processes continue to work well;
however, minor changes were incorporated into the plan dealing with release of
selectees until after supervisor concurrence is granted. A sample Supervisor
Contact Letter was developed and will be available in the SOP for agency Point of
Contacts.




Subcommittee Maintenance (Jim Cook)

2011 Meeting with OWDC/GATRs

Jim Cook discussed the possibility of co-locating the spring 2011 Leadership
Subcommittee meeting with that of the OWDC and GATRs to provide an L-580
training opportunity.

ACTION: Communicate back to OWDC support for a combined spring 2011
meeting. (Jim Cook)

FY2011-2013 Budget
Jim Cook reviewed the FY2011-2013 proposed budget with the Subcommittee.
The Subcommittee approved the request with minor adjustments.

ACTION: Complete budget forms and submit to OWDC by May 2010. (Jim
Cook and Chris Wilcox)

Next Meeting
The Subcommittee set the date for the fall meeting as the week of November 29 to

December 3, 2010.

Workshop Briefing (Chris Wilcox)

Chris Wilcox briefed the group on the format of and expectations for the workshop
sessions on Wednesday.



L-580 Steering Group Committee (Dan Kleinman)

Leadership is Action LLC Website Status
The need of the website 1s still under consideration. Travis Dotson will act as the
Leadership Subcommittee liaison.

NAFRI Website L-580 Placeholder Status
Deborah Corner will update this page with the FMCG information.

Written SOP/Timeline from Previous L-580 Events for Future Planners
The Steering Committee is developing written SOPs to guide future L-580
planners.

L-580 Write-up for the Field Manager’s Course Guide
The Steering Committee will complete the write-up for the FMCG.

ACTION: Submit L-580 Steering Committee FMCG write-up to NWCG
Training by May 2010. (Jim Cook)

Document Archive
Dan Kleinman and Deborah Corner will collect and retain the L-580 archive
documents at NAFRI.

3-Year Plan for Future Event Development/Delivery

The L-580 Steering Committee presented ideas for other staff rides and innovative
means for development and delivery including seeking additional funding
opportunities and continued support of other agencies creating the products.

ACTION: Reconcile the Leadership Subcommittee budget with the vision of
the L-580 Steering Committee. (Chris Wilcox, Jim Cook, Bill Kaage, and Dan
Kleinman)

Steering Committee Succession Planning
Dan Kleinman, L-580 Steering Committee Chair, is scheduled to retire. The
Steering Committee will develop a succession plan.




THURSDAY, MARCH 25 - TOOLBOX ACTION ITEMS

TDGS/STEX (Julian Affuso, Chris Wilcox, Jeremy Bennett, Jim Cook)
e Update workbook
o Fall 2010
e Produce new video for PMS
o Shoot @ NAFRI / Edit @ NIFC
o Spring 2011
Webmaster impact
o Update & post = Low workload

Self-Development (Travis Dotson, Pam McDonald, Jim McMahill, Brian
Fennessy)
e C(Create IDP Guide
o Summer 2010
e Update webpage
o Summer 2010
Webmaster impact
o Update & post = Low workload

Briefing and Intent (Randy Skelton, Bill Miller, Shane Olpin, Bryan Karchut)
e Redesign webpage
o Summer 2010
e Produce video clips of various types of briefings
o Fall 2010
Recommendations
o Establish specific types of briefings
Subcommittee supports the recommendation
o Rework AAR feature concurrent with B&I feature
Subcommittee declines the recommendation
Webmaster impact
o Redesign w/ video = Significant workload




Staff Ride Guide (Jim Cook)
e Revise existing document
o Summer 2010
Webmaster impact
o Update & post = Low workload

Newsletter (Pam McDonald & Jenn Smith)
e Publish new edition for 2010
o May2010
Webmaster impact
o Create & distribute = Moderate workload

Case Studies PMS 490 (Shane Olpin & Bryan Karchut)
e Finalize video graphic edits with NIFC Instructional Media shop
o Summer 2010
e Develop instructor and student materials
o Fall 2010
e Design new Toolbox feature
o Fall 2010
e Prepare a lesson for the 2011 Refresher
o Fall 2010
Webmaster impact
o Redesign w/ video = Significant workload

Professional Reading Program (Jim McMahill)
e Provide recommendations at Fall 2010 meetings

Standard Operating Procedures (Jeremy Bennett)
e Provide recommendations at Fall 2010 meetings

Leaders We Would Like to Meet (Travis Dotson)
e Explore collaboration with LLC prior to Fall 2010 meeting

After Action Reviews
On hold until Fall 2010 meeting
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