Leadership Committee 2007 Summary for TWT
2007 marks five years for the Wildland Fire Leadership Development Program.  It also marks a shift in the Leadership Committee efforts from an initial focus of developing new products to the current focus of insuring the program is integrated with other NWCG efforts and is accessible to the wide spectrum of agencies in the wildland fire service.  The Leadership Committee issued a report that details accomplishments since 2002, it can be found online at  http://www.fireleadership.gov/committee/archive.html
During the past year the Leadership Committee worked closely with a variety of groups on integration efforts:

· The L-480 Steering Committee and the Geographic Area Training Representatives in order to achieve a smooth national roll-out for the final version of the L-480 course.   
· Several state compacts in order to allocate $100,000 in NWCG tuition support for introducing the 300 level L-courses to state firefighting agencies.  

· The NWCG Refresher Steering Committee in order to enhance the on-line TDGS Library and Staff Ride Library to better support annual refresher training efforts at the field level.

Also, in 2007, two projects that the Leadership Committee has been working toward for several years were completed:

· A comprehensive study to measure post-training effectiveness of the L-380 course.  The first time an NWCG course has been evaluated at this level.  The results of this study can be found online at  http://www.fireleadership.gov/committee/archive.html
· Publication of Leading in the Wildland Fire Service, a book that articulates the doctrine for the Wildland Fire Leadership Development Program.  It is available through the NWCG Publication Management System (PMS 494-2 / NFES 2889).
Some highlights of on-going Leadership Committee business include a very deserving group of recipients for the 4th annual Paul Gleason Lead by Example awards; continued increase in the use of the fireleadership.gov website – running over 200,000 hits per month and 21,000 visits per month during the first half of 2007; and new faces on the Committee with three new agency representatives and a rotation of the chair position.
