Leadership Committee 2008 Summary for TWT

In 2008 the Leadership Committee’s work on the Wildland Fire Leadership Development Program shifted from an emphasis on research and development to a focus on maintenance and improvement.

On-going efforts of note include:

· Allocation of $100,000 for tuition support to introduce the 300 level L-courses to state firefighting agencies.

· Working with the San Diego Fire Department on a “proof of concept” approach for the leadership curriculum within the structure fire service.

· Presentation of the 5th annual Paul Gleason Lead by Example awards to a very deserving group of recipients.

There were two new projects initiated in 2008:

· A task group was assembled to do a concurrent revision of the L-180 and L-280 courses, with December 2008 as a target completion date for stocking in the Publication Management System.

· The L-480/L-580 Steering Group has shifted their main effort toward the start-up of the Leadership is Action annual symposium, which is intended to provide a high-level continuing education opportunity for Command and General Staff members of our Incident Management Teams.

Finally, the fireleadership.gov website continues to operate as an important support tool for the entire program, generating more than 200,000 hits per month.  Some significant changes in 2008 were:
· New graphic look that provides more user friendly references in the Toolbox.

· Review and update of the Professional Reading Program.

· Addition of the Cerro Grande Fire and the Dude Fire packages to the Staff Ride Library, bringing the number of packages now available in the library to 11.
