Leadership Sub-Committee 2009 Summary for the OWDC
In 2009 the Committee’s work on the Wildland Fire Leadership Development Program emphasized refining or finalizing a number of significant products.

Efforts of note include:

· Revision of the L180 Human Factors course and the L280 Followership to Leadership course.  This was a cooperative effort involving a contractor, an SME team from the Committee, and the NWCG Development Unit.  The team met the goal of completing the revision for both courses in one year, from start to finish.

· Delivery of the alpha sessions for the L580 Leadership is Action project.  This involved two continuing education opportunities for IMT Command and Staff personnel.  The first session was a Staff Ride to the Battle of Gettysburg presented by a combined cadre of fire service facilitators and retired military facilitators. The second session was a group that attended the annual Wharton School Leadership Conference.  Approximately 75 senior leaders in the wildland fire service were involved between the two sessions.

· Presentation of the 6th annual Paul Gleason Lead by Example awards to a very deserving group of recipients.

Some new developments for 2009:

· A Task Team has been assembled to revise the Fatality Fire Case Study package (PMS 490).  This was one of first products developed specifically for Refresher use.  Because of its 1998 issue date, the instructional media and some of the terminology is dated.  The Safety and Health Working Team transferred the course to the Committee due to its parallels with the staff ride concept.

· The L480/L580 Steering Group has been split into two smaller groups, one dedicated to each course.  This is intended to improve our ability to provide focus for each effort.  Both groups will retain their link to NAFRI.
· The Committee issued its first newsletter designed for electronic distribution.  The newsletter is intended to keep the field abreast of new program developments and to challenge individuals to further their own leadership development.
· Membership changes include the retirement of Bill Molumby (L480/L580 Chair), being replaced by Dan Kleinman (L580 Chair) and Ted Mason (L480 Chair).  The Committee will also welcome a new NPS representative in Jim McMahill.

Finally, the fireleadership.gov website continues to operate as an important support tool for the entire program, generating more than 200,000 hits per month.  Some significant changes in 2009 were:
· An online support feature for instructors delivering the field portion of the new L-280 course.

· Addition of several new lesson plans for recent movies to the Leadership in Cinema feature.

· Addition of the Mack Lake Fire package to the Staff Ride Library, bringing the number of historically significant fires now available in the library to 12.  This feature now also has an archive for local units to electronically post local staff ride packages.
