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Executive Summary: 
What are you most proud of? What were your biggest challenges? How did you overcome them? 

Major specific accomplishments for the Wildland Fire Leadership Development Program in FY2010 include:

· Wide spread acceptance of the L-580 program in its second year of delivery.  Overcame funding and communication concerns with the assistance of NAFRI.  The L-580 program was also included in the Field Manager Course Guide in 2010, marking the first time the complete L-curriculum, as originally envisioned in 2001, was available to the field.

· Increased the outreach to the field regarding program intitiatives through a new annual newsletter and a new blog.

· Presented the Gleason Award for the 7th year to a very deserving group of recipients.

· Stepped off on a cooperative effort between the Leadership Subcommittee, the NWCG Distance Learning Unit, and contractor Regis Learning Systems to build an online version of L-180.   The affective domain content of this course will present some unique challenges for this conversion from instructor-led to online delivery.  

· Began a significant overhaul of the many references and features found in the online Leadership Toolbox.

· Continued to receive strong home unit support for SME assistance and other developmental assistance for the wide array or projects and tasks that the Leadership Subcommittee undertakes.  This grass roots involvement from all corners of the fire service has been the key to getting the Wildland Fire Leadership Development Program up and running and accepted at the field level.


Meetings/Conference Calls:  
	Meeting/Conferences/
Conference/Video   Calls/Field Trips: length of meeting
	Location – Why did you choose this location? 
	Number of Attendees/
Guests
	Who did you meet/interact with?

	Fall Meeting 12/09
4 days
	Orlando, Florida 
Attend the annual Industry/Interservice Training and Simulation Conference
	14/6
	· Subcommittee internal action item planning
· Work with L-580 Steering Group 

	Spring Meeting  4/10
3 days
	Tucson, Arizona
Utilize NAFRI facility and resources for task team workshop breakouts
	14/5
	· Subcommittee internal action item planning
· Facilitate task team workshops for updating the online Leadership Toolbox




NWCG Budget Funding 
	Project/Activity
	NWCG Funded Amount
	Expended
	Status

	State Travel Funds
	6,000
	6,000
	Complete

	Leadership Curriculum and Tools Development
	51,000
	51,000
	Complete




Other Funding 
	Project/Activity
	Funded Amount
	Funding
Source
	Expended
	Status

	L-580 Delivery
	13,000
	NAFRI
	13,000
	Complete







Member Roster:
Agency Reps

	Jim Cook (Chairman)  
	U.S. Forest Service

	Chris Wilcox (Vice-Chairman)
	Fish & Wildlife Service

	Brian Fennessy 
	Local / Municipal Departments

	Jim McMahill
	National Park Service

	Ted Mason 
	Bureau of Land Management

	Mark Stanford 
	States

	Jeremy Bennett
	Bureau of Indian Affairs

	
Advisors

	Paul Hannemann (OWDC Liaison)
	Texas Forest Service

	Pam McDonald (Logistics)
	Bureau of Land Management

	Jennifer Smith (Webmaster)
	Bureau of Land Management

	John Wood (Gleason Award Program)
	U.S. Forest Service


	
Curriculum Management Unit


	Deborah Corner (L-580 NAFRI)
	U.S. Forest Service

	Larry Sutton (L-580 Steering Group Chair)
	U.S. Forest Service

	Ted Mason (L-480)
	 Bureau of Land Management

	Bill Miller (L-380 / L-381)
	 U.S. Forest Service

	Shane Olpin (L-180 / L-280)
	 U.S. Forest Service

	

	 


Purpose/Vision/Mission/Scope: 
Purpose:  The Subcommittee is established to promote cultural change in the workforce in order to emphasize the vital importance of sound leadership concepts and practices in the wildland fire service by providing educational and developmental opportunities for leaders at all levels.
The Subcommittee is primarily responsible for providing overall management of the Wildland Fire Leadership Development Program.  Program efforts and products will adhere to the following guiding principles:
  • Employ a common set of leadership values.
  • Invest early in the career path.
  • Utilize experiential learning methods.
  • Emphasize decision-making skills.
  • Encourage life-long students of leadership.
  • Partner with outside expertise..


Action Items/Taskings
 List the specific action items and taskings the committee was involved in:
The Leadership Subcommittee has maintained a Completed Action Log since its inception in 2001.  It can accessed online at:  http://www.fireleadership.gov/committee/archive.html
The current Open Action Log for the Leadership Subcommittee is listed in its entirety in the next section. 

Annual Work Plans 
Include items that were accomplished, started, revised, or dropped: 
                          
	
Item
#
	Date
Assigned
	Action Item
	Date
Due
	Person(s) Responsible

	402
	12/09
Orlando, FL
	Prepare articles for the Spring 2010 Leading & Learning newsletter. 
	Spring 2010
	Dan Kleinman, Billy Phillips, 
Jim Cook, Chris Wilcox, 
Ted Mason, and Pam McDonald

	407
	12/09
Orlando, FL
	Review, align, and revise as needed, the L-380 & L-480 evaluation processes. 
	Extended Fall 2010
	Bill Miller, Shane Olpin, 
Ted Mason

	413
	12/09
Orlando, FL
	Develop a long-term plan for developing and supporting future L‑580 venues and present at the Spring 2010 meeting. 
	Spring 2010
	Jim Cook, Chris Wilcox, 
Brian Fennessy, Dan Kleinman,  
Paul Hanneman

	418
	12/09
Orlando, FL
	Work with the Refresher team to develop a Leadership Toolbox segment for 2011 Annual Fireline Safety Refresher video. 
	Fall 2010
	Shane Olpin 
Chris Wilcox

	421
	03/10
Tucson, AZ
	Post signed Leadership Subcommittee and LCMU charters on the leadership website. 
	May 2010
	Jim Cook
Jenn Smith

	422
	03/10
Tucson, AZ
	Coordinate with LCMU members to identify a unit lead.
	Fall 2010
	Chris Wilcox

	423
	03/10
Tucson, AZ
	Contact Scott Anderson about creating a leadership module for the 2011 Refresher.
	May 2010
	Shane Olpin

	424
	03/10
Tucson, AZ
	Contact Ted Mason about being the Subcommittee’s video on-screen talent for the leadership module in the 2011 Refresher. 
	May 2010
	Jim Cook

	425
	03/10
Tucson, AZ
	Submit the Subcommittee-approved changes to Deb Epps for incorporation into the FMCG. 
	May 2010
	Jim Cook

	426
	03/10
Tucson, AZ
	Contact Mike DeGrosky to indicate provisional support regarding his request to collaborate on his doctoral research project contingent upon the details of his final proposal. 
	May 2010
	Jim Cook

	427
	03/10
Tucson, AZ
	Communicate back to OWDC support for combined spring 2011 meeting. 
	May 2010
	Jim Cook

	428
	03/10
Tucson, AZ
	Complete budget forms and submit to OWDC.
	May 2010
	Jim Cook 
Chris Wilcox

	429
	03/10
Tucson, AZ
	Submit L-580 Steering Committee FMCG write-up to NWCG Training by May 2010. 
	May 2010
	Jim Cook

	430
	03/10
Tucson, AZ
	Reconcile the Leadership Subcommittee budget with the vision of the L-580 Steering Committee. 
	May 2010
	Chris Wilcox, Jim Cook, 
Bill Kaage, Dan Kleinman

	431
	03/10
Tucson, AZ
	Update the TDGS/STEX workbook.
	Fall 2010
	Julian Affuso, Chris Wilcox, Jeremy Bennett, Jim Cook

	432
	03/10
Tucson, AZ
	Produce new TDGS/STEX video for PMS.
	Fall 2010
	Julian Affuso, Chris Wilcox, Jeremy Bennett, Jim Cook

	433
	03/10
Tucson, AZ
	Create an Individual Development Plan Guide.
	Summer 2010
	Travis Dotson, Pam McDonald, 
Jim McMahill, Brian Fennessy

	434
	03/10
Tucson, AZ
	Update “Self-development” webpage in the Toolbox.
	Summer 2010
	Travis Dotson, Pam McDonald, 
Jim McMahill, Brian Fennessy

	435
	03/10
Tucson, AZ
	Redesign “Briefing and Intent” webpage in the Toolbox.
	Summer 2010
	Randy Skelton, Bill Miller, 
Shane Olpin, Bryan Karchut

	436
	03/10
Tucson, AZ
	Produce video clips of various types of briefings for the Briefing and Intent tool in the Toolbox.
	Fall 2010
	Randy Skelton, Bill Miller, 
Shane Olpin, Bryan Karchut

	437
	03/10
Tucson, AZ
	Revise Staff Ride Guide.
	Summer 2010
	Jim Cook

	438
	03/10
Tucson, AZ
	Publish the 2010 Leading and Learning newsletter.
	Summer 2010
	Pam McDonald 
Jenn Smith

	439
	03/10
Tucson, AZ
	Finalize video graphic edits for PMS 490 revision project with NIFC Instructional Media shop.
	Summer 2010
	Shane Olpin 
Bryan Karchut

	440
	03/10
Tucson, AZ
	Develop instructor and student materials for PMS 490 revision project.
	Fall 2010
	Shane Olpin 
Bryan Karchut

	441
	03/10
Tucson, AZ
	Design new Toolbox feature for the PMS 490 revision project.
	Fall 2010
	Shane Olpin 
Bryan Karchut

	442
	03/10
Tucson, AZ
	Prepare a lesson for the 2011 Refresher for the PMS 490 revision project.
	Fall 2010
	Shane Olpin 
Bryan Karchut

	443
	03/10
Tucson, AZ
	Provide recommendations regarding the Professional Reading Program.
	Fall 2010
	Jim McMahill

	444
	03/10
Tucson, AZ
	Provide recommendations regarding the Standard Operating Procedures Guide.
	Fall 2010
	Jeremy Bennett

	445
	03/10
Tucson, AZ
	Explore collaboration with LLC regarding Leaders We Would Like to Meet.
	Fall 2010
	Travis Dotson




Strategic Plan 
Did you revise or update your strategic plan? 
No, the Leadership Subcommittee continues to operate under the strategic plan titled “Report of the Leadership Task Group” that was approved by NWCG in 2001.  This document identifies 14 strategic goals for the Wildland Fire Leadership Development Program. Online at:
http://www.fireleadership.gov/committee/reports/February_2001_Task_Group_Report.pdf 


Other Specific Accomplishments
 Include any items not included above, unplanned activities and actions. Items carried over from previous years?  Work between committees?  Discuss the success of your project/activity. Did you exceed the expectations?  Did you experience problems, if so, what did you learn from them?   
Addressed in other sections.


Future plans 
What activities/projects are you planning for next fiscal year?
· Develop an additional new venue for the L-580 program
· Work with contractor to design and develop an online version of L-180
· Review the L-380 and L-381 course criteria and evaluation model
· Update and revise PMS 490 into a web delivery product
· Update and revise the PMS 468 product
· Update the features for the online Leadership Toolbox
http://www.fireleadership.gov/toolbox/toolbox.html



The following tables identify products under your committee purview/scope/responsibility. 
Please update as needed: 

	Publications
	Revised
	Deleted
	Added
	No Change

	PMS 490  Fatality Fire Case Studies videos (1998)
	X
	|_|
	|_|
	|_|

	PMS 468  Introduction TDGS/STEX video (2004)
	X
	|_|
	|_|
	|_|

	PMS 494-1  Leadership Values & Principles poster (2006)
	|_|
	|_|
	|_|
	X

	PMS 494-2  Leading  in the Wildland Fire Service (2007)
	|_|
	|_|
	|_|
	X



	NWCG Glossary 
	Revised
	Deleted
	Added
	No Change

	In January 2009 the Leadership Subcommittee submitted 16 items to be considered for inclusion in the NWCG Glossary.  There has been no confirmation received regarding the acceptance/rejection status of those glossary requests.
	|_|
	|_|
	|_|
	|_|




	Training
	Revised
	Deleted
	Added
	No Change

	L-180 Human Factors in the Wildland Fire Service (2008)
	|_|
	|_|
	|_|
	X

	L-280 Followership to Leadership (2008)
	|_|
	|_|
	|_|
	X

	L-380 Fireline Leadership (2005)
	|_|
	|_|
	|_|
	X

	L-381 Incident Leadership (2005)
	|_|
	|_|
	|_|
	X

	L-480 Organizational Leadership in the Wildland Fire Service 
(Revised annually)
	X
	|_|
	|_|
	|_|

	L-580 Leadership Is Action 
(Revised annually)
	X
	|_|
	|_|
	|_|



	NWCG Data Standards
	Revised
	Deleted
	Added
	No Change

	None at this time
	|_|
	|_|
	|_|
	|_|



NWCG Accomplishment Report	Page 7
image1.png




