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Backround:

One of the guiding principles for the Wildland Fire Leadership Development Program was to partner with outside sources in order to keep the wildland fire service abreast of current leadership theory and concepts.  As part of this effort, a process was established that allowed fire management agencies the latitude to provide mid and upper level leadership development training through a variety of sources.  The two key components of this process are a published set of course criteria and an evaluation system.

The course criteria serve as a product specification for potential providers to meet.  These criteria provide instructional design guidance to a course developer that includes objectives, classroom activities, and support elements needed for a potential provider to design and deliver a course that would meet the intent of the leadership curriculum.  The evaluation system provides a suggested framework that agencies can use to assess the merit of those training products developed by potential providers such as a private vendor or university or other outside source.  

During the training year of 2004 this system was in place and used for the first time.  The training products from two private vendors were evaluated using the process.  The first use of the process was for a vendor that had a four-year history of delivering leadership training for the wildland fire service.  The second use of the process was for a new vendor.  In the second case, a three person interagency team was tasked with the evaluation of a new L-380 training product.  The After Action Reviews from this second evaluation process generated some good suggestions to further improve the course criteria for both L-380 and L-381.  

As a result the Leadership Committee sought additional review and comment on the course criteria.  The following recommended revisions reflect the combined comments from several sources that include the new vendor that underwent the evaluation process, the interagency team that conducted the evaluation of the new vendor, the state representative to the NWCG / TWT Leadership Committee, and an instructional design specialist from the NWCG Training Development Unit.   The NWCG / TWT Leadership Committee reviewed and approved these suggestions at their October 2004 meeting.

Summary of Recommended Changes:

· Improve the “Introduction” language to clarify the latitude agencies have in developing and delivering the 300 level L courses.  This was a suggestion from the state representative to the NWCG/TWT Leadership Committee.  This text change is identical for both the L-380 and L-381 criteria.

· Improve the “Intent” language to provide a more complete statement of the expectation that the courses be a highly experiential training event with emphasis on human behavior in high stress environments.  This was a suggestion from the new vendor that underwent the evaluation process.  The text change is identical for both the L-380 and L-381 criteria with the exception of the first sentence.  This first sentence is unique to the target audience of each course and remains unchanged from the current version.

· Add “Instructor Requirements” to the criteria.  This was a suggestion from the interagency evaluation team.  The text addition is identical for both the L-380 and L-381 criteria and is pulled directly from the NWCG Field Course Manager Guide entry for both courses.

· Add “Student/Instructor Ratio” guidance to the “Instructional Design Guidelines” section of the criteria.  This was a suggestion from the interagency evaluation team.  The text addition is identical for both the L-380 and L-381 criteria.

· Add a learning objective regarding ethical dilemmas in the “Application of Leadership Styles” topic of the L-380 criteria.  This was a suggestion from the interagency evaluation team.  This only affects L-380.

· Combine the learning objectives of two topic areas “Command Presence” and “Command and Control” into a single topic area “Command Presence / Climate.” This is a suggestion from the NWCG Training Development specialist.  This only affects L-381

· Minor grammatical edits to clarify meaning.  These were suggestions from the NWCG Training Development specialist.   There are 8 edits in L-380 and 11 edits in L-381.  
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