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Date: June 24, 2005

Topic: 

Interagency Fire Program Management (IFPM) Leadership Competencies

Background:

The Interagency Fire Program Management Qualifications Guide has established a common set of basic leadership competencies for 14 key fire management positions. This set of leadership competencies is one sub-set among a number competency sets within the framework of the program.  These competencies were drafted and reviewed during the time period between July 1997 and December 1999.  
Key Points:
· The current 11 common leadership competencies in IFPM were drawn from the old S-201 and S-301 training courses which were discontinued in 2003.

· In 2002, the Wildland Fire Leadership Development Program was established and the NWCG Leadership Committee began implementing a dedicated training curriculum consisting of six L-courses as part of that program.
· All components of this leadership development program focus on a common set of 11 leadership principles (see attached page 2).
· The six L-courses introduce the 11 leadership principles at the entry-level and then re-visit them at increasing levels of application as fire management personnel progress through their career development path.

· Both Interagency Fire Program Management Qualifications Guide and the Wildland Fire Leadership Development Program trace their inception back to the 1995 Interagency Management Review Team Report and the 1998 Tridata Wildland Firefighter Safety Awareness Study.

· Consider replacing the exisitng 11 IFPM leadership competencies with an adaptation of the 11 leadership principles as currently presented in the NWCG training system.
Contact:
Jim Cook, Leadership Committee Co-chairman

(208) 387-5204 or jrcook@fs.fed.us
Larry Sutton, Leadership Committee Chairman

(208) 387-5374 or Larry_Sutton@nifc.blm.gov
	DUTY
	Be proficient in your job, both technically and as a leader  

· Take charge when in charge.

· Adhere to professional standard operating procedures.

· Develop a plan to accomplish given objectives. 
Make sound and timely decisions  

· Maintain situation awareness in order to anticipate needed actions.

· Develop contingencies and consider consequences.

· Improvise within the commander’s intent to handle a rapidly changing environment.
Ensure that tasks are understood, supervised and accomplished   

· Issue clear instructions.

· Observe and assess actions in progress without micro-managing.

· Use positive feedback to modify duties, tasks, and assignments when appropriate.
Develop your subordinates for the future 

· Clearly state expectations.

· Delegate those tasks that you are not required to do personally.

· Consider individual skill levels and developmental needs when assigning tasks.



	respect
	Know your subordinates and look out for their well-being  

· Put the safety of your subordinates above all other objectives.

· Take care of your subordinate’s needs.

· Resolve conflicts between individuals on the team.
Keep your subordinates informed  

· Provide accurate and timely Briefings.

· Give the reason (intent) for assignments and tasks.

· Make yourself available to answer questions at appropriate times.
Build the team 

· Conduct frequent Debriefings with the team to identify lessons learned.

· Recognize individual and team accomplishments and reward them appropriately.

· Apply disciplinary measures equally.
Employ your subordinates in accordance with their capabilities 

· Observe human behavior as well as fire behavior.

· Provide early warning to subordinates of tasks they will be responsible for.  
· Consider team experience, fatigue, and physical limitations when accepting assignments.


	INTEGRITY
	Know yourself and seek improvement  

· Know the strengths / weaknesses in your character and skill level. 

· Ask questions of peers and superiors.

· Actively listen to feedback from subordinates.

Seek responsibility and accept responsibility for your actions

· Accept full responsibility for and correct poor team performance.

· Credit subordinates for good performance.

· Keep your superiors informed of your actions.

Set the example  

· Share the hazards and hardships with your subordinates.
· Don’t show discouragement when facing setbacks.
· Choose the difficult right over the easy wrong.
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Leadership Website:  http://www.fireleadership.gov

