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December 8, 2003

Memorandum

To:

Incident Operations Standards Working Team (IOSWT)

From:

Training Working Team (TWT)

Subject:
PMS 310-1 Leadership Curriculum Recommendations

Attached please find a copy of the Leadership Committee of the TWT recommendations to be discussed at the joint TWT/IOSWT meeting in February 2004.

The TWT expects to discuss these recommendations with the IOSWT at the joint meeting, and felt it was important to provide ample time for the IOSWT to review these recommendations.
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Leadership Training recommendations for ICS positions

NWCG Leadership Committee

November, 2003

Attached are the 310-1 flow charts for ICS positions with the Leadership Committee’s recommendations for leadership courses indicated for each position.  In examining these flow charts, the reader should keep in mind several factors that came into play when considering what should be recommended for the 2004 revision of the 310-1:

· Only three courses are currently developed and being delivered out of the six ultimately planned for the leadership curriculum.  The three currently available courses are L-180, L-280 and L-380.  The three courses that are not yet available are L-381, L-480 and L-580.  For the purposes of the 2004 revision of the 310-1, recommendations are forwarded only for the courses currently available.

· Many positions have other positions as prerequisites.  This was taken into account when looking at which positions should have a recommendation or requirement for a specific leadership course.  Many positions indicate training “none” because a prerequisite position already had a leadership training requirement.

· The material in L-180, Human Factors, is incorporated into the most recent revision of S-130, Basic Firefighter.  This means that all newly trained firefighters will have received the content of L-180 simply by taking S-130.  Positions outside of Operations and Command are not required to take S-130; for this reason, the stand-alone L-180 course is kept in the curriculum.

· L-180 and L-280 are off-the-shelf training products available from the Publication Management System.  Both courses are designed for delivery by agency instructors.  L-180 takes 4-6 hours to teach; L-280 is a 16-hour course including an 8 hour field exercise.
· The target audiences for L-180 and L-280 are different.  L-180 is a human factors course for all people who will be working as subordinates in a team involved in emergency management.  L-280 is a leadership course for leaders transitioning from roles as subordinates to roles of first-level leaders.  L-280 is targeted towards personnel making this leadership transition in the Operations Section.

· L-380 is a 32 hour training recommendation that can be delivered by agencies or vendors.  A set of criteria for content and design of this course is available at www.fireleadership.gov.

· In the diagrams, “recommended training” is meant to be the same as training classified as “additional training which supports development of knowledge and skills” in the current 310-1.  The committee just didn’t have room to write all that on the diagrams.

A great deal of thought was given to the issue of making leadership training “required” or “recommended”.  Each position was looked at individually and in its relation to other positions.  The Leadership Committee discussed this issue at length and made every effort to avoid imposing training requirements.  

However, the committee did agree that there should be some requirements for the ICS positions that are directly involved in risk assessment and management on the fireline, where decision making under stressful conditions and time constraints are routine.  These positions are primarily in the Command and Operations functional areas.  The committee’s thinking was that if there needs to be an emphasis area in the work force for leadership development, it should be in the functional areas where the highest risk exposure exists – both to individuals and to agencies.  In these times of limited budget and personnel resources, this approach was considered common-sense and essential.  Ample evidence exists in accident investigation reports that leadership – especially communication and decision making – plays a key role in most fire tragedies.  This makes it impossible for the committee to conclude that leadership development should not be an emphasis area for all agencies involved in wildland firefighting, particularly for positions with the most exposure to risk on the fireline.























Qualified As:


None





Recommended Training:


L-180





Dispatch


Recorder


(EDRC)





Qualified As:


EDSD (for at least four functional areas)





Recommended Training:


L-380





Supervisory


Dispatcher


(EDSP)





Qualified As:


EDSP





Training:


None





Coordinator


(CORD)





Qualified As:


EDRC








 Training:


None





Support


Dispatcher


(EDSD)





Qualified As:


None





Recommended Training:


L-380





Initial Attack Dispatcher


(IADP)





EXPANDED DISPATCH


October 2003





Qualified As:


None





Recommended Training:


L-180








Personnel


Time Recorder


(PTRC)





Qualified As:


TIME + PROC or 


TIME + COST





Training:


None





*Finance/Admin.


Section Chief


Type 2   (FSC2)





Qualified As:


FSC2





Training:


None





*Finance/Admin.


Section Chief


Type 1   (FSC1)





Qualified As:


PTRC





Recommended Training:


L-380








Time


Unit Leader


(TIME)





Qualified As:


None





Recommended Training:


L-180





Equipment


Time Recorder


(EQTR)





Qualified As:


None





Recommended Training:


L-380








Cost


Unit Leader


(COST)





Qualified As:


None





Recommended Training:


L-180








Commissary Manager


(CMSY)





Qualified As:


None





Recommended Training:


L-180








Claims


Specialist


(CLMS)





Qualified As:


None





Recommended Training:


L-180








Compensation-


for-Injury


Specialist   (INJR)





Qualified As:


EQTR





Recommended Training:


L-380





Procurement Unit Leader


(PROC)





Qualified As:


INJR + CLMS





Recommended Training:


L-380








Comp/Claims


Unit Leader


(COMP)





FINANCE/


ADMINISTRATION


October 2003





Qualified As:


EDRC





Recommended Training:


L-180





Ordering


Manager


(ORDM)





Qualified As:


LSC2





Training:


None





*Logistics Section


Chief   Type 1   (LSC1)





Qualified As:


LSC2








Training:


None








*Support 


Branch Director


(SUBD)





Qualified As:


LSC2








Training:


None








Service


Branch Director


(SVBD)





Qualified As:


FACL + GSUL or


FACL + SPUL





Training:


None





*Logistics Section Chief   Type 2   (LSC2)





Qualified As:


EQPM








Recommended Training:


L-380





Ground Support


Unit Leader


(GSUL)





Qualified As:


ORDM + RCDM








Recommended Training:


L-380








Supply


Unit Leader


(SPUL)





Qualified As:


BCMG








Recommended Training:


L-380





Facilities


Unit Leader


(FACL)





Qualified As:


COMT + INCM








Recommended Training:


L-380





Communications


Unit Leader


(COML)





Qualified As:


None





Recommended Training:


L-180





Base/Camp


Manager


(BCMG)





Qualified As:


None





Recommended Training:


L-180





Equipment


Manager


(EQPM)





Qualified As:


None





Recommended Training:


L-180





Incident Communications Technician (COMT)





Qualified As:


None








Recommended Training:


L-380








Food Unit


Leader


(FDUL)





Qualified As:


Prior or current certification as EMT





Recommended Training:


L-380





Medical


Unit Leader


(MEDL)





Qualified As:


None





Recommended Training:


L-180





Security


Manager


(SECM)





Qualified As:


None





Recommended Training:


L-180





Receiving/Dist.


Manager


(RCDM)





Qualified As:


None





Recommended Training:


L-180





Radio Operator


(RADO)





Qualified As:


RADO





Training:


None





Incident


Communications


Center Manager (INCM)





LOGISTICS


October 2003





Qualified As:


ICT1 or Type 1


General Staff





Training:


None





*Assistant Area Commander,


 Logistics (ACLC)





Qualified As:


SITL + RESL





Training:


None





*Planning


Section Chief


Type 2   (PSC2)





Qualified As:


PSC2





Training:


None





*Planning Section


Chief 


Type 1   (PSC1)





Qualified As:


ICT1 or Type 1


General Staff





Training:


None





*Assistant Area 


Commander


Planning (ACPC)





Qualified As:


None





Recommended Training:


L-180





Status/Check-In


Recorder


(SCKN)





Qualified As:


FBAN or FEMO + RXI2





Training:


None





*Long Term


Fire Analyst


(LTAN)





Qualified As:


Any SRB





Training:


None





*Field


Observer


(FOBS)





Qualified As:


None





Training:


None





Display


Processor


(DPRO)





Qualified As:


RESL








Training:


None





Demobilization Unit Leader


(DMOB)





Qualified As:


None








Training:


None





Documentation Unit Leader


(DOCL)





Qualified As:


Any STL or


Any 2 SRB + ICT4





Recommended Training:


L-380





*Situation Unit Leader


(SITL)





Qualified As:


SCKN








Recommended Training:


L-380





Resource Unit Leader


(RESL)





Qualified As:


DIVS





Training:


None





*Fire Behavior


Analyst


(FBAN)





Qualified As:


None





Training:


None





Infrared


Interpreter


(IRIN)





Qualified As:


None





Recommended Training:


L-180





Training


Specialist


(TNSP)





Qualified As:


FFT2





Training:


None





*Fire Effects


Monitor


(FEMO)





PLANNING


October 2003





Qualified As:


DIVS





Training:


None








*Air Tactical


Group Supervisor


(ATGS)





Qualified As:


HEB1





Training:


None





*Air Support


Group Supervisor


(ASGS)





Qualified As:


HEB2





Required Training:


None





Helibase Manager


4 or More Helicopters (HEB1)





Qualified As:


HEMG





Recommended Training:


L-380








Helibase Mgr.


1-3 Helicopters


(HEB2)





Qualified As:


HECM + ICT4





Training:


None





*Helicopter


Manager


(HELB)





Qualified As:


FFT2





Training:


None





Helicopter


Crewmember


(HECM)





Qualified As:


HECM + TFLD





Training:


None





Helicopter


Coordinator


(HLCO)





Qualified As:


Agency Established





Recommended Training:


L-380





Air Tanker/Fixed


Wing Coordinator


(ATCO)





Qualified As:


ABRO





Training:


None





Take-off and


Landing Coordinator (TOLC)





Qualified As:


HECM





Training:


None





Aircraft Base


Radio Operator


(ABRO)





Qualified As:


TOLC





Training:


None





Deck


Coordinator


(DECK)





Qualified As:


HEMG





Training:


None








Helicopter Mgr.


 (HCWN)





Qualified As:


AOBD





Training:


None





*Area Command


Aviation


Coordinator (ACAC)





Qualified As:


ASGS





Training:


None





*Air Operations


Branch Director


(AOBD)





AIR OPERATIONS


October 2003





Qualified As:


OSC2





Training:


None








*Operations


Branch Director   


(OPBD)





Qualified As:


TFLD or ICT3





Training:


None








*Division/Group


Supervisor


(DIVS)





Qualified As:


Any Strike Team Leader or any 2 SRB + ICT4





Required Training:


L-380





*Task Force


Leader


(TFLD)





Qualified As:


TRPB





Required Training:


L-380








*Strike Team Leader Tractor/ Plow   (STLP)





Qualified As:


DOZB





Required Training:


L-380








*Strike Team Leader Dozer


(STDZ)





Qualified As:


ENGB





Required Training:


L-380








*Strike Team Leader Engine


(STEN)





Qualified As:


CRWB





Required Training:


L-380








*Strike Team Leader Crew   (STCR)





Qualified As:


CRWB





Training:


None





Crew


Representative


(CREP)





Qualified As:


None





Recommended Training:


L-180





Staging Area


Manager


(STAM)





Qualified As:


None





Training:


None





Firefighter


(FFT2)





Qualified As:


FFT1





Required Training:


L-280








*Crew Boss


(Single Resource)


(CRWB)





Qualified As:


FFT1





Required Training:


L-280








*Felling Boss


(Single Resource)


(FELB)





Qualified As:


DIVS





Training:


None








*Operations


Section Chief


Type 2   (OSC2)





Qualified As:


FFT1





Required Training:


L-280





*Firing Boss


(Single Resource)


(FIRB)





Qualified As:


FFT1





Required Training:


L-280








*Tractor/Plow


Boss (Single Res.)


(TRPB)





Qualified As:


FFT1





Required Training:


L-280








*Dozer Boss


(Single Resource)


(DOZB)





Qualified As:


FFT1





Required Training:


L-280








*Engine Boss


(Single Resource)


(ENGB)





Qualified As:


RXI2





Training:


None





Ignition Specialist


Type 1   (RXI1)





Qualified As:


Any SRB





Training:


None





Ignition Specialist


Type 2   (RXI2)





Qualified As:


FFT2





Training:


None





*Advanced


Firefighter/Squad


Boss   (FFT1)





OPERATIONS


October 2003





Qualified As:


OSC2








Training:


None





*Operations Section Chief


Type 1   (OSC1)





Qualified As:


RXI2 + ICT4





Required Training:


L-380





*Prescribed Fire


Burn Boss 2


(RXB2)





Qualified As:


None





Recommended Training:


L-180





Liaison


Officer


(LOFR)





Qualified As:


None





Recommended Training:


L-180





Interagency


Resource


 Rep. (IAFR)





Qualified As:


None





Recommended Training:


L-180





Agency


Representative


(AREP)





Qualified As:


RXB1





Training:


None





*Prescribed Fire


Manager 1


(RXM1)





Qualified As:


ACPC or ACLC








Training:


None





*Area Commander


(ACDR)





Qualified As:


ICT3 + OSC2 or


ICT3 + PSC2 or


ICT3 + LSC2 or


ICT3 + FSC2





Training:


None





*Incident Commander


Type 2   (ICT2)





Qualified As:


ICT2








Training:


None





*Incident Commander


Type 1   (ICT1)





Qualified As:


ICT4 + TFLD or


STL + 2 SRB + ICT4





Required Training:


L-380





*Incident Commander


Type 3   (ICT3)





Qualified As:


SOF2








Training:


None





*Safety Officer


Type 1 


(SOF1)





Qualified As:


STCR or STDZ or


STEN or STPL or ICT4





Training:


None





*Safety Officer


Type 3 


(SOF3)





Qualified As:


DIVS








Training:


None





*Safety Officer


Type 2 


(SOF2)





Qualified As:


IOF3








Recommended Training:


L-380





Information


Officer Type 2


(IOF2)





Qualified As:


None








Recommended Training:


L-180





Information


Officer Type 3


(IOF3)





Qualified As:


IOF2








Training:


None





Information


Officer Type 1


(IOF1)





Qualified As:


FFT1





Training:


None





*Incident


Commander


Type   (ICT5)





Qualified As:


CRWB or DOZB or


ENGB or TRPB





Training:


None





*Incident


Commander


Type 4   (ICT4)





Qualified As:


RXB2





Training:


None





*Prescribed Fire


Manager 2


(RXM2)





Qualified As:


RXB2 + ICT3





Training:


None





*Prescribed Fire


Burn Boss 1


(RXB1)





Qualified As:


RXB1 or ICT2





Recommended Training:


??





*Fire Use


Manager


(FUMA)





COMMAND & STAFF


October 2003








