The TWT Leadership Committee position on the

Crew Cohesion, Wildland Fire Transition, and Fatalities

publication by Dr. Jon Driessen
The NWCG Training Working Team Leadership Committee would like to recognize Dr. Driessen’s work on crew cohesion issues.  It is readily apparent that his work focuses on issues similar to those that the leadership development curriculum initiative has been addressing since 1999.  Along with work from Dr. Karl Weick and Dr. Michael Useem that the curriculum development effort has benchmarked, his work brings additional academic reinforcement for directions the Leadership Committee has been heading.  In order to further leverage his work we would suggest that he take time to research the curriculum products that are currently being put in place or under development.

The following training programs were designed on a foundation of military and corporate research concerning teambuilding and leadership reaching back over 50 years.  

Human Factors on the Fireline  

Date:

Published in 2000

Source:
Available in the NWCG Publication Management System (PMS 492)

Audience:  
Basic Firefighter

Goal:  

Provide all firefighters an awareness of the responsibilities and skills required for them to successfully integrate into teams/crews working in dynamic, high-risk environments.

· Professional Firefighter Ethic

· Situation Awareness

· Communication Responsibilities

· Attitude and Stress Barriers

· Basic Decision Making Processes

· Teamwork/Followership

Followership to Leadership

Date:

Under development (project initiated in 2001)

Source:
Currently in test course status 

(Will provide review copy upon request after September 2002)
Audience:
Firefighter Type 1 

Goal:  Provide potential leaders an initial exposure to the leadership values and principles, an opportunity to do self-assessment of their individual traits, and an opportunity to examine their own motivation for entering into a leadership role.

· Levels of Leadership

· Leadership Values and Principles

· Situational Leadership

· Fostering Crew Cohesion

· Decision Making Challenges for New Crew Leaders

· Self-assessment of Individual Traits 

Fireline Leadership

Date:

1999

Source:
Vendor provided product 

(Will arrange attendance opportunity upon request)
Audience:
Single Resource Boss

Goal:

Provide first line supervisory firefighters (small unit leaders) the opportunity to apply the principles of good leadership by practicing specific techniques in simulation exercises.

· Providing Purpose, Motivation, and Vision

· Situational Leadership and Sources of Power

· Briefing and Debriefing

· Teambuilding 

· Stress, Fear, and Decision Making Errors 

· Ethical Decision Making

· Discipline, Standards, and SOPs

· Conflict Resolution

· Mentoring to Develop Subordinates

Once Dr. Driessen has developed his situation awareness regarding the full scope of the leadership development curriculum, he may be able to assist with designing portions of the Leadership Development Resource (LDR) component of that curriculum.  This on-line support system for leaders in wildland fire at all levels will be designed around the concept of providing “tools” to assist leaders with their responsibility to redeem the 11 leadership principles.  These are the 11 principles that provide the framework for all of the formal training courses in the curriculum.   Four of those principles address crew cohesion very specifically:

· Know your firefighters and look out for their well-being.

· Keep your firefighters informed.

· Build the team.

· Employ the team in accordance with its capability.

A few examples of such tools currently being developed include a directed professional reading program, a field guide on developing SOPs, and a program on how to facilitate Tactical Decision Games.  If Dr. Driessen’s work yields any products that leaders can use to improve cohesion within their own program, they would be welcome for inclusion in the LDR.

