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Date: March 30, 2006

SUBJECT:
Revision of L-180 (Unit 2) and L-280 (Unit 7A) to include updated information on After Action Reviews (AARs). 

BACKGROUND:

L-180

When L-180 was developed AAR utilization was not wide spread in the fire service and other after shift critiques were still used. Currently L-180 covers AARs as a debriefing tool, goes over the four basic questions, S.O.P.’s and ties back to Communication   Since that time use has grown and facilitation techniques, historical information, training references and material have all improved.

L-280

The current segment presents a video scenario and the components of an AAR. The video segment takes up most of the allocated time and leaves minimal opportunity for discussion. Basic ground rules and facilitation techniques are not covered.

KEY POINTS:

L-180


The current material does not cover the theory and history behind the AAR.  This is the first time that a new firefighter will be exposed to AARs and the perfect opportunity to indoctrinate them. By presenting the theory and history along with the break down of the four questions, these students will have a greater understanding of the benefits associated with After Action Reviews. 

L-280

Due to the video length the current product covers only a fraction of the information regarding how to conduct an AAR. The AAR process is explained but no theory, history, intent or facilitation techniques are covered.

RECOMMENDATIONS:

L-180
Replace current AAR material with updated information. Consider using the AARs for the Fire Service power point presentation developed by the NWCG Leadership Committee and the NAFRI Lessons Learned Center.

L-280
Replace unit 7A (Perfect Storm video & review) with updated AAR facilitation information.  Consider using the videos from Conducting Effective AARs developed by the NWCG Leadership Committee and the NAFRI Lessons Learned Center. 
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