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To:  Geographic Area Training Representatives 

From: NWCG Leadership Subcommittee 

Subject: Leadership Curriculum Update letter of January 31, 2011

 The NWCG Leadership Subcommittee (LSC) values this opportunity for information sharing and feedback with the Geographic Area Training Representatives (GATRs).   

Over the last 10 years, a significant level of effort, funding and passion have been invested, by many stakeholders, in order to implement a leadership development program for wildland fire management personnel throughout the NWCG partnership.  An important component of this program has been to provide access to a high quality leadership development curriculum for early-career and mid-career individuals.  

Throughout the evolution of this L-course curriculum, the NWCG Leadership Subcommittee has worked diligently to evaluate and certify all providers of NWCG leadership development courses at the 300 level and above.   Some of the approved providers for these courses are private vendors and some are standing agency cadres.  One product of this open provider system with evaluation and certification has been the ability to retain the services of some nationally recognized leadership development experts.  The methods in which we move forward with this system have become the topic of much discussion and rightfully so.  

This curriculum has initiated a shift in our culture, and we now find that the culture demands some changes in the curriculum as a result. The LSC recognizes that as the curriculum moves forward, new and challenging issues will arise regarding cost control, demand for the courses, and the quality of instruction. It is the intent of the LSC to include all the NWCG partner agencies in the continued management of these curriculum issues and to clearly communicate the procedures and expectations for the development and maintenance of the L-courses.  These procedures have recently been updated and can be found at:  http://www.fireleadership.gov/courses/courses.html 

Several fundamental changes are also headed our way from NWCG.  We have an LSC representative slated to attend part of the GATR meeting in Gettysburg.  We look forward to working through these challenges and opportunities together with the GATRs.

Respectfully,  

Jim Cook, NWCG Leadership Subcommittee Chair


Leadership Website:  http://www.fireleadership.gov
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