
Paul Gleason “Lead by Example” Award 

Selection Process

A five-member selection cadre will be established annually.  A designated member of the Leadership Committee will facilitate the selection cadre. The designated Leadership Committee member will establish an Evaluation Rating Plan and recruit the selection cadre.  The selection cadre will represent a cross-section of the fire community by function and agency.

September – Selection meeting location identified, hotel and meeting room confirmed, and mapquest directions to the location downloaded.

October – Selection cadre members asked to participate.  LC members could suggest cadre members at the October meeting.

Late October, early November – Cadre members confirmed, travel and accommodations finalized.  Contact cadre members to insure travel arrangements, phone numbers other cadre info is received.

1st week of January – Nominations are packaged for selection panel

2nd or 3rd week of January – Selection cadre meets to make selections.

February – Notify supervisors of individuals selected to receive Paul Gleason Lead by Example Award.  Ensure supervisor has no objections and/or no personnel actions/disciplinary actions pending etc.  Identify a time to present to the award to the award winner.  

March - Announce winners in news release, publications, websites, etc.

March to May - After notifying the supervisor arrange for the presentation of the award to be made.

FY 2005 Paul Gleason Lead by Example Award Rating Form

Initiative and Innovation

Nominee:

Rater:

Date:

Rating Considerations:

Effectiveness – Impact is at a National level (Policy or procedural change or raises awareness) = 5, Impact at a Regional level (An entire agency or interagency effect) = 3, Impact at a Local level (Change occurs at home unit or station) = 1.

Challenge – Significant risk to career or reputation was possible = 5, Some risk to career reputation was possible = 3, No risk to career or reputation (SOP) =1.  Risk in this application does not infer illegal, immoral or dangerous action.

Values and Principles – Applies a majority of the values and principles = 5, Applies some of the Values and Principles = 3, Does not apply the Values and Principles = 1.

Temporal Significance – Provides long-term (10 + years) benefits = 5, Provides intermediate (3-10 years) benefits = 3, Provides only short-term (three years or less) = 1.

	#  
	Evaluation Criteria
	Rating
	Score

	1
	Demonstration of significant accomplishment in the stated category.
	A – 5


	

	2
	Alignment with the wildland fire leadership values and principles.
	C – 5
	

	3
	Scope of accomplishment, considering available resources.
	D – 5

B – 5
	

	
	Total
	20
	


FY 2005 Paul Gleason Lead by Example Award Rating Form

Mentoring and/or Teamwork

Nominee:

Rater:

Date:

Rating Considerations:

Effectiveness – Impact is at a National level (Policy or procedural change or raises awareness) = 5, Impact at a Regional level (An entire agency or interagency effect) = 3, Impact at a Local level (Change occurs at home unit or station) = 1.

A. Challenge – Significant risk to career or reputation was possible = 5, Some risk to career reputation was possible = 3, No risk to career or reputation (SOP) =1.  Risk in this application does not infer illegal, immoral or dangerous action.

B. Values and Principles – Applies a majority of the values and principles = 5, Applies some of the Values and Principles = 3, Does not apply the Values and Principles = 1.

C. Temporal Significance – Provides long-term (10 + years) benefits = 5, Provides intermediate (3-10 years) benefits = 3, Provides only short-term (three years or less) = 1.

	#  
	Evaluation Criteria
	Rating
	Score

	1
	Demonstration of significant accomplishment in the stated category.
	A – 5


	

	2
	Alignment with the wildland fire leadership values and principles.
	C – 5
	

	3
	Scope of accomplishment, considering available resources.
	D – 5

B – 5
	

	
	Total
	20
	


FY 2005 Paul Gleason Lead by Example Award Rating Form

Motivation and Vision

Nominee:

Rater:

Date:

Rating Considerations:

Effectiveness – Impact is at a National level (Policy or procedural change or raises awareness) = 5, Impact at a Regional level (An entire agency or interagency effect) = 3, Impact at a Local level (Change occurs at home unit or station) = 1.

D. Challenge – Significant risk to career or reputation was possible = 5, Some risk to career reputation was possible = 3, No risk to career or reputation (SOP) =1.  Risk in this application does not infer illegal, immoral or dangerous action.

E. Values and Principles – Applies a majority of the values and principles = 5, Applies some of the Values and Principles = 3, Does not apply the Values and Principles = 1.

F. Temporal Significance – Provides long-term (10 + years) benefits = 5, Provides intermediate (3-10 years) benefits = 3, Provides only short-term (three years or less) = 1.

	#  
	Evaluation Criteria
	Rating
	Score

	1
	Demonstration of significant accomplishment in the stated category.
	A – 5


	

	2
	Alignment with the wildland fire leadership values and principles.
	C – 5
	

	3
	Scope of accomplishment, considering available resources.
	D – 5

B – 5
	

	
	Total
	20
	


FY 2005 Paul Gleason Lead by Example Award Rating Form

Rating Summary

Add rating scores from each judge and take average to obtain this ranking score
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	Initiative and Innovation
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