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NWCG Training Working Team

Leadership Committee

April 2, 2007

To:

L-480 Steering Group

From: 

Chair, NWCG Leadership Committee

Subject:
Maintaining L-480 into the Future

At the March Leadership Committee meeting, promoting and maintaining L-480 into the future was discussed.  It is evident to the Leadership Committee from the feedback regarding the L-480 courses delivered over the past two years that the existing product is excellent.  During this meeting the Committee worked with Cyndie Hogg, Dave Koch, and three Geographic Area Training Representatives (GATRs) to finalize an L-480 delivery plan.  

The question was posed regarding the option of soliciting providers / instructors other than Dr. Larry Iverson (Institute of Advanced Development) who has instructed all L-480 courses to this point.  The members present did not feel we reached complete resolution on this question. 
It was agreed at the joint Leadership Committee / L-480 & 580 Steering Group meeting in Austin, Texas in December 2006 that the Steering Group would make sure that other potential providers would be able to research the L-480 course package in order to determine if they have the capacity to deliver the course.

The Leadership Committee requests that the L-480 Steering Group complete the following actions in order to promote and maintain L-480 into the future:
· Revise the current Coach and SME Handbook to reflect the wording in the document titled “Coaching Guidelines” provided to Cyndie Hogg by the Leadership Committee.

· Identify actions the L-480 Steering Group can take to assist GATRs with their first implementation of this course. Until this course becomes established nationally, there will be some uncertainty among GATRs who were not involved in the test course phase on how to proceed with course delivery.
· Develop a suggested process to evaluate potential new providers / instructors.  If the L-480 Steering Group is interested, Bill Miller, the Course Evaluations Advisor on the Leadership Committee is available to provide an overview of the 300 level course evaluation process.
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