
 
 
 
File Code: 5100       Date: March 2, 2009 
 
Subject: L-580 Wharton Leadership Conference 
 
The NWCG Leadership Committee, in conjunction with the National Advanced Fire and Resource 
Institute (NAFRI), is offering senior-level leaders in the wildland fire service an opportunity for 
continuing leadership development through participation in the Wharton Leadership Conference. 
This is another in the ongoing series of L-580, Leadership is Action events.  
 
This L-580 offering will involve participation in the Wharton Leadership Conference, one of the 
premier senior-executive symposiums in the country, on June 16, 2009.  
http://leadershipconference.wharton.upenn.edu/ 
 
In addition, the group will have the opportunity to meet with conference host Dr. Mike Useem the 
evening prior for a pre-conference dinner.  This dinner will be for the wildland fire service group 
only.  http://www.wharton.upenn.edu/faculty/useem.html 
 
Goal: Provide continuing leadership development opportunities for senior-level leaders.  
 
Purpose: Learn from the observations and experiences of senior-level leaders who operate in 
different work environments in order to foster a more strategic approach to incident management.  
 
End State:  Enable participants to bring a wider perspective to the dilemmas and decisions they will 
face in the future by exposing them to a variety of discussions on strategic leadership: How can 
leaders in the private sector, public service, and non-profit world prepare themselves and their 
teams to lead in an uncertain environment?  What are the best ways forward when your leadership 
credibility is on the line?  What will be needed when organizations increasingly work across national 
boundaries?    
 
Cadre: This event is hosted by the Wharton School’s Center for Human Resources and Center for 
Leadership and Change Management.   
 
Who: Type 1 / Area Command / NIMO IMT Incident Commanders as well as Fire and Aviation staff 
from national, regional, or state offices. 10 seats are available. 
 
When/Where: June 15-16, 2009 at the University of Pennsylvania in Philadelphia, PA.  This will be 
a two day event excluding travel. Specific logistical information will be sent April 5, 2009.  
 
Tuition: Sponsored by the NWCG Leadership Committee and National Advanced Fire and 
Resource Institute (NAFRI).  
 
Travel: Responsibility of sending unit.  
 
Nominations and Information: Please send NWCG Nomination to Bill Molumby by March 30, 
2009. For additional information or questions please contact, Bill Molumby, Chair L-580 Steering 
Group, phone 619-468-9245 ext.221 or by email bill_molumby@fws.gov 
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