Train-the-Trainer Delivery Plan
L-180 and L-280

Introductions
· Participants

· Trainers


· Session objectives

· Leadership Curriculum Strata and Framework
Local Organization Vision for Curriculum

History and Evolution of Leadership Development Program
· Identification of need for leadership training 
· Benchmarking other organizations
· Program components
L-180
· Course Objectives

· Focus on individual 
· Work through Instructor Guide/Student Workbook

· View videos

· Discuss links to non-wildland public services
· Clarification of any questions from material

L-280

· Course Objectives
· Focus on Self Development

· Key Concepts

· Leadership Secrets of Atila the Hun
· Key Points
· Leadership examples
· Book ties to L-280 objectives
· Work through Instructor Guide/Student Workbook
· Discuss links between L-280 and Leading in the Wildland Fire Service PMS 494-2
· Bias for action link

· Born vs Made link

L-280 continued
· View and discuss video segments
· Key facilitation techniques
· Introduce TDGS/STEX facilitation (optional)
· Discuss links to non-wildland public services
· Clarification of any questions from material

After Action Reviews

· Review Conducting Effective After Action Reviews package
· Discuss L-280 Unit 7 (AAR) and utilization of  content from new package to replace current AAR content

Field Leadership Assessment Course
· Facilitate one or two FLAC stations for participant groups from L-280 package
· Participants facilitate FLAC stations for other participant groups

Tools

· Work through www.fireleadership.gov
· Leadership toolbox

· Assessment tools

· Professional Reading Program

· TDGS Library

· Staff Ride Library

Summary

· Cultural change in the wildland fire service
· New model for training delivery

· Doctrine – Leading in the Wildland Fire Service 
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