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Planning targets:
· Co-locate the next L-580 Steering Committee meeting with the next NWCG Leadership Subcommittee meeting on November 30-December 2, 2010 in San Diego, California.  The transition of the chair role from Dan Kleinman to Larry Sutton will be finalized at this December meeting.
· Plan for the 2011 Gettysburg Staff Ride offering to include four non-IMT conference groups (these will be the OWDC, GATRs, LSC, and FDNY) and for this event to be delivered the week of May 1-6, 2011.

· Plan for the next NWCG funded L-580 development project to be the San Diego County Fires Staff Ride.
Issues to consider and report:
· There has been some feedback that the current L-580 event announcement process is not providing wide and timely information distribution to the target audience.  
· How can this information outreach be improved? 
(single consolidated NAFRI flyer; AC/IC meeting agenda item; post on www.nationalfiretraining.net; other?) 
· There are a number of suggestions for future L-580 events still pending.
·  What is the strategy for reviewing various event suggestions and determining which events will be sponsored?
· Three individuals not currently on the L-580 Steering Committee have taken on a significant planning role or have agreed to take on such a role for L-580 events (bold print in Supporting Information below). 
· Would it be beneficial for these individuals to become steering committee members? 
· Member succession is beginning for the L-580 Steering Committee.  
· Are the SOPs for current L-580 events documented and archived in a manner that will support a successful hand off for new incoming steering committee members?
· L-580 is now recognized in IQCS.   
· How should the documentation for participation in L-580 events be handled?   

· There were two unplanned requests for L-580 events in 2010.  
· How will these requests be managed in the future?

· The Leadership is Action feature is still up on the IMTCenter website. 
· Will this feature continue to be utilized?  If so, who is the designated point of contact for keeping this feature up to date and relevant? 

Supporting Information:

· Curtis Heaton, NIMO Operations Chief, has agreed to take the course coordinator role working with Steve Gage and Brent Spencer to deliver the 2011Gettysburg Staff Ride offering.

· Brian Fennessy, Deputy Chief San Diego Fire Rescue, has agreed to take the course coordinator role for the development of the San Diego County Fires Staff Ride.
· The FY11 NWCG budget request for the L-580 Leadership is Action program was $35,000 for current event delivery.  The FY12 NWCG budget request was $35,000 for current event delivery and $25,000 for new event development.  This request was submitted in May 2010 and confirmation of actual funding is not expected until October 2010 at the earliest.

· The new Wildland Fire Leadership Development Program blog has recently been posting items in support of this year’s L-580 events.

· NAFRI has developed a standard  L-580 logo for use in the future:
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