Leadership Committee Accomplishment Summary for TWT
FY 2002
In October, 2001, the green light was given by NWCG to form the Leadership Committee under the Training Working Team.  A charter was drafted and approved by the chair of the TWT, and committee members selected.  Committee members were chosen so that the committee has representation from various wildland fire agencies in different parts of the country, with varying levels of incident management represented as well.  

The Committee has worked to refine the vision for what leadership training is needed and appropriate at different qualification levels in the Incident Command System.  At the same time, course development work has been (and continues to be) accomplished both by agency personnel and a private vendor.  

Starting at the lowest curriculum level, the Human Factors course was incorporated in the Publication Management System as a stand-alone course.  This course teaches follower skills and responsibilities.  Members of the Leadership Committee worked with the NWCG S-130 course revision group to incorporate the Human Factors course in S-130.  This was accomplished and the revised S-130 course with Human Factors as a component will be on the shelf in FY 03.

At the next highest curriculum level, the Followership to Leadership course was under development during FY 02.  This course teaches elementary leadership concepts and skills to people who will be in the first leadership role of their career, i.e., they are moving from being followers to being leaders for the first time.  Like the Human Factors course, this course is designed to be taught by agency personnel.  The FFT1 (Squad Boss) position exemplifies the target group for this course.  Two test courses were presented in California in the spring of 2002.  These courses were well received by trainees, and the feedback from the courses is being incorporated into further course revisions.  After more testing, this course will be finalized and available to the field in the spring of 2003.  This course 

One level up from the Followership to Leadership course in the curriculum is the Fireline Leadership course.  The Fireline Leadership course is targeted at people who are either leading larger groups of people or working at higher organizational levels, e.g.., Crew Boss, Strike Team Leader, ICT3, or Unit Leader positions.  The course is one week long and is delivered by a private vendor, Mission Centered Solutions.  This course was presented 70 times during the winter of 2001/2002.  At 22 people per course, this amounts to over 1500 people receiving this weeklong leadership course.  Feedback has been overwhelmingly positive from course participants.  The Leadership Committee does not intend for this to be the only course or vendor that will satisfy leadership development needs at this level.  It is anticipated that many agencies will determine equivalency for leadership training that is already being provided.

The next higher level in the curriculum is currently represented by the Incident Leadership course.  This course is under development by the same vendor that provides the Fireline Leadership course.  The target group for this course consists of people at the Type 2 incident management level.  A test course was held in June 2002; more test courses are planned for the winter of 2002/2003.  Again, the Committee does not envision this course as designed and delivered by this vendor to be the only possible solution to leadership training needs at this level of the work force.  Other, similar agency- or vendor-provided courses will no doubt meet equivalency standards.

At the highest level of the leadership curriculum, the Advanced Incident Leadership course is just starting to be developed.  A test course was presented at NARTC in May 2002, but it was determined that this course did not meet the need at this level and that it was not sufficiently linked conceptually to the other leadership curriculum components.  The Leadership Committee chair has recommended a steering committee chair to the TWT for this development effort, which will take place under the auspices of NARTC.

The Committee has prepared issue papers on the following curriculum issues:

· Fate of S-131, S-281, S-381

· Course numbering for the L-series of leadership courses

