Leadership Committee Accomplishment Summary for TWT

FY 2003
Leadership Committee accomplishments for FY 03 include the completion of the L-280 Followership to Leadership course and its submission to the TWT for inclusion in the cache system.  This 16-hour course is designed to be presented by agency instructors to employees at the single resource boss trainee level; it consists of a pre-course reading assignment, a day of classroom instruction and a day of field exercises and assessments.  The Wildland Fire Leadership Development Program web site has been up and running since November 2002.  This web site has been publicized to the wildland fire community by members of the Leadership Committee, both at meetings and through the distribution of leadership bookmarks.  The site is also linked to other wildland fire sites such as www.nifc.gov and to other government leadership web sites such as www.govleaders.org.  The www.fireleadership.gov web site had 90,500 hits in April, or an average or 3,000 hits per day.  A “Leadership Toolbox” of self-development documents is included on the web site for people wishing to develop their leadership skills in a self-directed way.  The Leadership Committee has also worked with NARTC to begin development of the L-480/580 Incident Management Team Leadership Seminar courses.  A steering committee has been identified and is scheduled to meet at the end of May with representatives from the Leadership Committee to begin course development work; the Leadership Committee has provided “guiding principles” to the course steering committee for this development effort.  Course criteria and delivery standards have been developed for L-380, Fireline Leadership that will enable agencies and vendors to develop and deliver the course without relying on a sole-source vendor.  The Leadership Committee has developed an Outreach Plan to enhance its communication efforts with various wildland fire groups.  Leadership Committee members continue to make presentations to numerous interagency groups, describing leader development efforts in the wildland fire service and soliciting ideas and input for future efforts.
