Leadership Committee Accomplishment Summary for TWT

FY 2004
The Wildland Fire Leadership Development Program web site has been up and running since November 2002, with new content added continually.  This web site has been publicized in the wildland fire community by members of the Leadership Committee, both at meetings and through the distribution of leadership bookmarks.  The www.fireleadership.gov web site had 123,665 hits in September 2004, with a total of 10,012 visitors.  

A “Leadership Toolbox” of self-development documents is included on the web site for people wishing to develop their leadership skills in a self-directed way.  In addition, a web site dedicated solely to materials and information supporting Staff Rides on wildland fires is now available at http://www.fireleadership.gov/toolbox/staffride/index.html  Extensive work is ongoing to develop the “Staff Ride Library” on this web site.  To date, staff ride packages for 3 fires have been developed and added to the site; two more will be added in the near future and others are being developed.
A Sand Table Exercise (STEX) and TDGS (Tactical Decision Games) library is also being developed.  In 2004, the Wildland Fire STEX/TDGS guide underwent a major revision, with facilitation notes added to all of the scenarios.  Work is currently underway to develop a number of STEX/TDGS in a variety of wildland fire topic areas, such as NWCG course-specific exercises, fire safety exercises, and actual incident exercises.  Approximately 40 new exercises will be developed and made available via the web site by year-end.
The Leadership Committee worked with NAFRI on development of the L-480 Incident Management Team Leadership Seminar.  The Leadership Committee provided “guiding principles” to the course steering committee for this development effort.  A solicitation process was initiated and a vendor has been selected to deliver a prototype of this course in the spring of 2005.  Global issues relating to the interconnecting (and often overlapping) objectives and goals of S-420, L-480, S-520/620 and other training for leaders at this advanced level remain unresolved.
The Leadership Committee is working with a graduate student in a Master’s Degree program at Fort Hays State University in Kansas to design and implement an evaluation methodology for the L-380 Fireline Leadership course.  Leadership competencies have been articulated and design work is being completed.  A sufficiently large sampling will be taken of course attendees, their subordinates and supervisors, to allow some conclusions to be reached regarding effectiveness of the course.  This evaluation process is expected to reach far beyond the NWCG standard “smile sheets” that are currently used for evaluation of all other courses in the NWCG curriculum.  This work is expected to be completed by the end of 2005.

Course criteria and delivery standards were used successfully in 2004 by a private sector vendor to begin delivery of the L-380 Fireline Leadership course.  This represents the first success using a new model for course design and delivery.
Leadership Committee members continue to make presentations to numerous interagency groups, describing leader development efforts in the wildland fire service and soliciting ideas and input for future efforts.  The Leadership Committee made a presentation to the Incident Operations Standards Working Team in February 2004, identifying specific recommendations for leadership courses that should be either required or recommended for positions in the PMS 310-1 qualifications guide.
