Leadership Committee Accomplishment Summary for TWT

FY 2005
The www.fireleadership.gov web site continues to be widely used by wildland fire service personnel and others in the public service and private sectors.  At the peak of the 2005 training season, this web site received over 200,000 hits in one month.  Requests for permission to use specific leadership curriculum training materials have been received from such diverse organizations as the City of San Diego Water Treatment Service and the Seabrook New Hampshire nuclear power plant.  

In 2005 the Leadership Committee expanded the number of Staff Ride packages available in its Staff Ride Library; there are now 5 staff rides on the site in 4 different states, with more to be added in the near future.  A Tactical Decision Game Library was also developed and placed online.
In a collaborative effort involving NAFRI, a group of subject matter experts and a private vendor, the first L-480 (Incident Management Team Leadership) course was successfully delivered in March 2005.  In another effort, a graduate student completed his study of evaluation methodologies for the L-380 Fireline Leadership course and delivered his recommendations to the Committee.  There are now 3 different private sector vendors and one agency training cadre delivering the L-380 course, further validating the approach of certifying “course design criteria” as an alternative to “off-the-shelf” training materials.  The Texas Forest Service is currently developing their own L-380 for delivery in 2006.
