Leadership Committee 2006 summary for TWT
The www.fireleadership.gov website continues to be used by the wildland fire community and others in the public service and private sectors.  During 2006 it averaged about 180,000 hits per month.  Several new features were developed for the online Leadership Toolbox: three more packages were added to the Staff Ride Library; the Leadership in Cinema, which has become one of the most visited features on the Leadership website, gained several new movie lesson plans; and an After Action Review training package was developed in conjunction with the Wildland Fire Lessons Learned Center and released to the field through the Leadership Toolbox..
The Leadership Committee put several new initiatives in motion during 2006: a contract was awarded to develop a prototype evaluation method to measure post-training (6-12 months) participant use of the L-380 course skills and concepts; a publication entitled Leading in the Wildland Fire Service has been developed for use as a curriculum-wide instructor reference; and two partnerships were started (with the Firefighter Life Safety Initiative and with the network of state sponsored wildfire academies) to help make the components of  the Wildland Fire Leadership Development Program more accessible to state and local wildland fire organizations.

On-going efforts include the third year of coordinating the Paul Gleason Lead by Example awards program and moving the L-480 IMT Leadership course through the test course phase to a field ready product.  The Leadership Committee also issued a 5 year report to describe what progress has been made since the inception of this effort in 2001.  The report is available online at: http://www.fireleadership.gov/committee/archive.html

