
NWCG LEADERSHIP COMMITTEE 
Assigned Areas of Primary Responsibility
Administration

· Action log and meeting minutes (Pam McDonald)

· Meeting agendas (Jim Cook and Chris Wilcox)

· Document archives (Jim Cook and Pam McDonald)

· Budget (Jim Cook and Pam McDonald)

· Logistics and procurement support (Pam McDonald)

· Annual accomplishment report (Jim Cook)

· Non-PMS publication management (Jennifer Smith and Pam McDonald)

· Liaison to TWT (Jim Glenn)

· Liaison to GATRs (Ted Mason and Duane Tewa)
· Liaison to BLM finance (Ted Mason) 
· Liaison to Refresher Steering Committee (Chris Wilcox)

Curriculum Management 

· NWCG, PMS, and IQCS integration (Tim Blake)

· 300 level course certification and criteria (Bill Miller)

· 400/500 level course management (Dan Kleinman with Steering Group)
· Leading in WFS publication (Jim Cook)
Gleason Lead by Example Award Program 

· Nomination and selection process (John Wood)

· Notifications and presentations (Pam McDonald with appropriate LC member)
· News release and promotion (Jennifer Smith)

Website Maintenance 

· Webmaster for design, updates, stats, and feedback (Jennifer Smith)

· Training course references (Jim Cook)

· Professional Reading Program (Kurt LaRue)

· Leadership in Cinema (Pam McDonald)

· Staff Ride Library (Jim Cook)

· Online Course Reference (Pam McDonald)
· TDGS Library and Sandtable Showroom (Chris Wilcox)
· SOP Guide (OPEN – Chad Fisher 2003)

· Crew Cohesion Assessment (MCS)

· Briefing and Intent (OPEN – Dan Buckley 2003)

· L-280 Leadership Assessment Course (Bill Miller)

· After Action Reviews (OPEN – Curtis Heaton 2005) 

· Self-development Plan (Linked to L-280 / OPEN – Jim Cook 2007)
· Leaders We Would Like to Meet (OPEN – Jim Cook 2003)

· About Leadership (OPEN – Jim Cook 2005)
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