NWCG LEADERSHIP COMMITTEE 
Assigned Areas of Functional Responsibility
Gleason Lead by Example Award program – John Wood

Logistics support / Procurement / Documentation – Pam McDonald

L-180 / L-280 / Refresher Training development – Shane Olpin
L-380 / L-381 course certification – Bill Miller
L-480 Steering Group – Ted Mason (Dave Koch, Kurt La Rue)

L-580 Steering Group – Dan Kleinman (Paul Hannemann, Bill Kaage)

Liaison with National Advanced Fire Resource Institute – Deborah Corner

Liaison with Training Working Team – Jim Glenn

Newsletter and publications – Pam McDonald

Project coordination / Meeting agendas / Budget planning – Jim Cook

Webmaster – Jennifer Smith
Web-based Leadership Toolbox maintenance – Chris Wilcox

· Training course references  (Jim Cook)

· Professional Reading Program  (Kurt LaRue)

· Leadership in Cinema  (Pam McDonald)

· Staff Ride Library  (Jim Cook)

· Online Course Reference  (Pam McDonald)
· TDGS Library and Sandtable Showroom  (Julian Affuso)
· SOP Guide  (OPEN)

· Crew Cohesion Assessment (MCS)

· Briefing and Intent  (Randy Skelton)

· L-280 Leadership Assessment Course  (Heath Cota)

· After Action Reviews  (Matt Gibson) 

· Self-Development Plan  (Travis Dotson)
· Leaders We Would Like to Meet  (John Wood)

· About Leadership  (Jim Cook)
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