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Date: June 24, 2005
Topic:  U.S. Forest Service evaluation of the Mission-Centered Solutions L-381 cadre and training package.

Background:  In February 2004, the NWCG Training Working Team approved the course criteria for the L-381 Incident Leadership recommendation.  This training is identified in the 2004 version of FSM 5109.17 as a Level 3 recommendation for individuals desiring to be Division Supervisor or Incident Commander Type 3.  Under the current NWCG guidance, agencies are expected to use the course criteria to determine whether a training program meets the requirements established for L-381, and if it does, the agency can issue credit to personnel attending such courses.  Refer to:  

http://www.fireleadership.gov/courses/L_381/criteria.html
Key Points:  Recently, the U.S. Forest Service representative to the Leadership Committee of the NWCG Training Working team worked with an interagency evaluation team to review a Mission Centered Solutions (MCS) training cadre and their training materials with regard to the approved NWCG criteria for L-381 Incident Leadership.  It was determined that the MCS cadre and materials meet or exceed the criteria requirements for L-381.  Any U.S. Forest Service personnel attending Incident Leadership courses presented by the following certified lead instructors from Mission-Centered Solutions Inc., Parker, Colorado should receive credit for the L-381 training:

Dayton Baraw

Mike Carroll
Mark Smith
Gavin Sullivan
The review also determined that this is the same course that the U.S. Forest service has contracted from MCS since June 2002.  All these courses utilized the lead instructors identified above and the same course package and therefore were determined to have met the NWCG L-381 criteria.

Summary Finding:  U.S. Forest Service employees who have attended these prior courses presented by MCS are eligible to receive credit for L-381 training.  Attendees should use the MCS-issued certificates as proof of completion.  The MCS certificates contain the class photograph, and were not printed on NWCG certificate forms.  Any unit needing to verify the validity of a certificate may contact MCS for assistance.  Attendees who have not retained their certificates may request a replacement from MCS.  Replacement certificates can be requested by emailing MCS at: Graduates@MCSolutions.com.  Units may also receive a list of Forest Service sponsored MCS training sessions between June 2002 and May 2005 from the WO Training Projects Coordinator: 

Contact:  
Jim Cook, U.S. Forest Service Training Projects Coordinator

(208) 387-5204 or jrcook@fs.fed.us









