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Date: August 9, 2011
Topic:

   The NWCG Leadership Subcommittee Evaluation and Certification of the Pacific Northwest Training Center (PNWTC) beta course delivery of L-381, Incident Leadership
Background:  
  On May 16 – 20, 2011, the NWCG Leadership Subcommittee, Curriculum Management Unit, provided an evaluation for the Beta Course Delivery of an L381 Incident Leadership course sponsored by the Pacific Northwest Training Center (PNWTC), and delivered in Redmond, OR.  Under the current NWCG guidance, agencies are expected to use the established course criteria to determine if a training program meets the requirements for L-381. The established criteria for L381 Curriculum may be viewed on the Fire Leadership Development website.  Refer to:  

http://www.fireleadership.gov/courses/courses.html 

Key Points:

   During the dates of Feb 28 – Mar. 4, 2011, the PNWTC sponsored and delivered an alpha version of the L381 Incident Leadership Course in Redmond, OR.  The NWCG Leadership Subcommittee provided and Interagency Evaluation Team to observe and evaluate; instructor cadre,  course materials, instructional design, and the content of the alpha course.  The intent of the team is to provide feedback and summary recommendations regarding course development and any additional needs for course certification consideration.  The alpha version of the course was found to be promising, but with needs for improvement in order to meet the approved NWCG criteria for the L-381 Incident Leadership course.  The NWCG Evaluation team shared its’ observations, verbally and in writing, with the Lead Instructor, Doug Booster, the Course Coordinator, Renee Beams and the instructor cadre.  
   During the dates of May 16 – 20, 2011, a beta version of the L381 course was conducted at the PNWTC in Redmond, OR, and a representative of the original evaluation team was assigned to observe and evaluate the delivery of the course and to determine if the needed changes had been implemented for certification purposes.  Delivery of the beta version of the course demonstrated solid instruction, materials, design and content delivery, and was consistent with the adjustments needed in order to meet the NWCG design criteria for L381 Incident Leadership.    
Summary Finding:  

   Based on the course materials, content, instructional design and delivery during this beta version course, the finding of the NWCG Leadership Subcommittee, Curriculum Management Unit is that the PNWTC has fulfilled the requirements and met the established NWCG Course Criteria to offer a certified version of the L381 Incident Leadership course.  The NWCG Leadership Subcommittee, Curriculum Management Unit hereby certifies the present version of the course materials, the course content and delivery, as well as the Lead Instructor, Doug Booster, of Pro Health Net, Inc.    

Questions and or comments regarding this document should be directed as addressed below. 

Contacts: 

Bill Miller,  

Curriculum Management Unit, 

 NWCG Leadership Subcommittee

(406) 370-9639

bdmiller@fs.fed.us 

Jim Cook, 

U.S. Forest Service 

Training Projects Coordinator

(208) 387-5204

jrcook@fs.fed.us
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