L-480 Evaluation Form
NWCG Leadership Subcommittee (February 2011)


EVALUATOR PROFILE:
	Name:

	

	Job Title:

	

	Home Unit:

	

	Phone #:

	

	Email:

	



EXPERIENCE AS A FIRE INSTRUCTOR (CHECK HIGHEST LEVEL OF EXPERIENCE):
	Course
	Instructed

	1100/200 level fire courses
	[bookmark: Text6]     

	300 level fire courses
	[bookmark: Text7]     

	400 level fire courses
	     

	500/600 level fire courses
	[bookmark: Text9]     



EXPERIENCE WITH LEADERSHIP CURRICULUM (CHECK ALL THAT APPLY):
	Course
	Attended
	Instructed or Coordinated

	L-180 Human Factors in the Fire Service
	|_|
	[bookmark: Check6]|_|

	L-280 Followership to Leadership
	|_|
	[bookmark: Check7]|_|

	L-380 Fireline Leadership
	|_|
	[bookmark: Check8]|_|

	L-381 Incident Leadership
	|_|
	[bookmark: Check9]|_|

	L-480 Organizational Leadership in the Fire Service
	|_|
	[bookmark: Check10]|_|

	L-580 Leadership is Action
	|_|
	|_|



L-480 Course Information:
	Location:
	

	Date:
	

	Name of Instructor(s) presenting course (include company or fire agency):

	
	[bookmark: Text13]     

	[bookmark: Text14]     
	[bookmark: Text15]     

	[bookmark: Text16]     
	[bookmark: Text17]     

	[bookmark: Text19]     
	[bookmark: Text18]     





	
Key Code:  E = Exceeds Standard    M = Meets Standard    NI = Needs Improvement    NR = Not Reviewed

	Element
	Code
	Remarks

	A. Instructor Background

	1. 
	Lead instructor has:
a. Bachelors level degree in Behavior, Leadership, Management, Psychology or related sciences?
b. Masters or Doctorate degree, and if so in what?
	
	

	2. 
	Skill set of Instructor(s) includes expert level knowledge in:
a. Facilitation in training and/or workshop environment.
b. Demonstrated experience in complex multi-day courses.
c. Principle-centered leadership training.
d. Providing training to emergency incident organizations.
e. Demonstrated ability to facilitate simulations, role-play or other group exercises.
	
	


	B. Instructor Knowledge 

	3. 
	Instructor(s) demonstrated knowledge in personal assessment, development and management as defined in leadership and psychology concepts that primarily pertain to the individual rather than the team.  Components include;
a. Self Assessment Tools
b. Emotional Intelligence
c. Analysis of Leadership Style
d. Core Beliefs and Values Hierarchy
e. Sub-modalities
f. Command Presence
g. Stress and Burnout.
h. Creating Successful Attitude
	


	


	4. 
	Instructor(s) demonstrated knowledge in team leadership strategies as defined in team dynamics, interpersonal relationships and the team environment.  Components include;
a. Leadership Development Program
b. Vision
c. Situational Awareness
d. Team Climate and Culture
e. Motivation Strategy
f. Time-compressed Decision Making
g. Delegation Strategies
h. Conflict Analysis
i. Anger Management
j. Mentoring and Coaching
k. Rewarding and Recognition
	
	

	C. Course Delivery

	5. 
	Instructor(s) were credible and demonstrated respect for the students and participating agencies.
	
	

	6. 
	Instructors presented material within the context of emergency response.
	
	

	7. 
	Instructor(s) presented material with credibility and confidence as represented in student’s questions and answers given.
	
	

	8. 
	Instructor(s) provide a style and format of presentations that engages students throughout the course.
	
	

	9. 
	Instructor(s) are prepared with:
a. Well-written and appropriate student materials.
b. Well-designed and appropriate audio/visual aids.
c. Presentations that promote student participation and flow of course.
d. Exercised that reinforced topic taught.
	
	

	10. 
	Instructor(s) was prepared with existing course materials and was able to incorporate into their instruction.
a. Integrated pre-course reading material.
b. Discussed self-assessment survey.
c. Referenced all components of student workbook.
	
	

	11. 
	The After Action Review process was integrated into end of the day as a performance assessment and improvement tool.
	
	

	D. Course Objectives

	12. 
	Team Roles on Incident Management Teams.
a. Understand the difference between leadership and management in the context of incident management.
b. Review personal character attributes in relationship to leadership.
c. Understand the attributes, skills and abilities of successful leaders.
	
	

	13. 
	Communication Skills for Leaders.
a. Introduce leadership communication strategies and present skills to help in developing personal skills.
	
	

	14. 
	Understanding the importance of command presence in incident management and introduce skills to develop and enhance personal leadership style.
	
	

	15. 
	Situational Awareness:
a. Understand the importance of leadership situational awareness and how to develop it.
b. Understand the importance of a leader’s vision and how to develop and communicate it within a team.
c. Understand how to manage change in a team environment.
d. Understand how to motivate others in complex and changing environments.
	
	

	16. 
	Leadership Skills within a Team Environment
a. Review of various types of conflict and understand how to manage them.
b. Review traits of great decision making and understand how to collect and analyze information.
	
	

	17. 
	Recognition and Reward
a. Understand the importance of reward and recognition as a leader and how and when to use them.
	
	

	18. 
	Mentorship and Evaluation
a. Review the process of effective delegation and understand how to use it.
b. Understand the difference between mentoring and coaching and how to be effective in each.
	
	




General Findings
	Student/Participant Evaluations:
[bookmark: Text58]     





	Deficiencies and Suggestions:
[bookmark: Text59]     





	Summary and Recommendation:
Excellent course.  Hit the mark.







___________________________		______________________________
Team Leader Signature			Date
		

