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Wildland Fire Leadership
Development Program

DEVELOPING LEADERS IN WILDLAND FIRE

Background

The best leaders inspire, motivate and
encourage. They are skilled at making good
decisions and communicating those
decisons. These leaders know how to build
ateam and lead it with
confidence. They areinnovative,
proficient and respectful.

Leadershipis the art

of accomplishing more
P g When these leaders make

decisions on the fireline, they
know how much is at stake. They
recognize that an
effective decision
increases
firefighter safety
and helps ensure mission
success. They aso know
that the consequences of a
poor decision can be severe
and life-altering.

than the science of
management says is
possible

- Colin Powell

Values

Duty

Program Status

The program consists of three distinct
components. vaues and principles; formal
training; and self-development. Through a
mix of established values and principles,
training, assessment and experience, the
leadership development program aims to
develop leaders who can make timely
decisions in high stress situations that get
the job done without compromising
firefighter safety.

Wildland Fire Leadership Values and Principles

Principles
Be proficient in your job, both technically and as a leader.
Make sound and timely decisions.
Ensure that tasks are understood, supervised and accomplished.
Develop your subordinates for the future.

.. . Respect
Recognizing the critical

importance of sending well-

Know your subordinates and look out for their well-being.

Keep your subordinates informed.

Build the team.

Employ your subordinates in accordance with their capabilities.

trained and experienced

leaders to the fireline, the Integrity

Know yourself and seek improvement.
Seek responsibility and accept responsibility for your actions.
Set the example.

National Wildfire
Coordinating Group established the
Leadership Committee in 2002. The
Committee was tasked with creating a
national, interagency strategy for developing
leaders in wildland fire. In the months that
followed, the Committee identified core
leadership values and principles
and built training and tools for
firefighters interested in growing
asleaders. Today, the program
blends training, assessment, self-
development and experience to
prepare firefighters for critical
leadership positions on the
firdine.

T he function of
leadership is to
produce more leaders,
not more followers.

- Ralph Nader

Three values— duty, respect and integrity —
and 11 principles provide avision and the
methods for practicing effective leadership.
These values and principles have been
integrated into other fire training, and the
Incident Response Pocket Guide.
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The one quality that
can develop by
studious reflection
and practice is
leadership.
- President Dwight
D. Eisenhower

DEVELOPING LEADERS IN WILDLAND FIRE

The second component, the
formal training curriculum,
consists of six courses that
address specific challenges
firefighters face as they progress
into positions of increasing
leadership responsibility. The
courses are based on, and
reinforce, the values and
principles, and established
concepts and themes, such as
communication and situation

awareness. The foundational courses,
“Human Factors on the Fireling” and
“Followership to Leadership,” are available
through the interagency Publications
Management System. An established set of
criteria have been developed for “Fireline
Leadership” and “Incident Leadership” to
alow agenciesto develop and deliver this
mid-level training to fit their organizational

needs.

The advanced courses, “Incident
Management Team Leadership” and
“Advanced Leadership Seminar” are being
developed and ddlivered in partnership with
the National Advanced Fire Resource
Ingtitute (NAFRI) in Tucson, Arizona.

The third component of the program is self-
development and is meant to foster alife-
long “student of leadership” culture within
the wildland fire community. Severa tools
and references have been devel oped and
compiled on-line in the “Leadership

A leader takes
people where they
want to go. A great
leader takes people
where they don't
necessarily want to go
but ought to go.

- Rosalynn Carter

Toolbox” found at
www.fireleadership.qov. These
tools include staff ride guidance, a
tactical decison gamelibrary, a
professiona reading library
program and other valuable
resources.

Advanced Lead EFSH ip

What’

Senior Leaders

The challenge - remaining o lifclong
student of leadership,

Seminar
L-580

S-520 Assessment

S-420 Assessment

Leaders of Organizatiol

IMT Leadership The chuRenge - hstatugid maknta
teams capable of managing the most
L-480 complex emergency incidenis while
wirking with the leaders ol sther
organizations.

Position Task Book
Assessment

h

— . Leaders of Leaders
Incident Leadership The challenge - establishing effective

1 operations while int ing unfamiliar
FELOMIPCES ON emergency incidents,

Position Task Book
Assessment

Leaders of People

The challenge - building and maintaini
cohesive crews for a high-risk werk
envirenment.

Fireline Leadership
-380

Position Task Book
Assessment

New Leaders

The challenge - making the transition
from follower to eMective leader.

Followership to
Leadership

All Incident Personnel
The challenge - knowing ansd accepting
the responsibilities of being o team
member im a high-risk work environme

Human Factors
L-1

s Ahead?
Work will continue to incorporate leadership
vaues, principles, concepts and themes into other
wildland firefighting training.
The on-line Leadership Toolbox will continue to
add interactive tools and references.
The Paul Gleason Lead by Example has been
established and awards are given annually.
Program evaluation methodol ogies are being
conducted through a cooperative effort with
academia.



