

Attachment 1


Cramer Fire Accident Prevention Plan Action Items

I. Assess current decision making and leadership training programs for all prospective Type III. IV and V, IC. 

Objectives:  Ensure training related to firefighter decision-making and leadership training is comprehensive and simulation based.

Collaborating Members:  NWCG Training Working Team / Leadership Committee  

Target Date: February 2004

Accomplishment Monitor:  Billy Terry

Outcome: The Forest Service has adopted a supplemental 13-point Firefighter Leadership Development Strategy to implement elements of decision making and leadership found in need of change by the review.  Actions are as follows:

	Action Item 1, Part 1 - WO F&AM Support Actions

Communicate intent and demonstrate support from highest levels of the Forest Service fire management organization that implementation of the Leadership Development Program is a priority.

	Task
	How best to accomplish
	Person Responsible
	Due Date

	Item 1

Establish Expectations
	Communicate clear intent and implementation expectations for leader development to the field through official correspondence process


	Lead:

Chair, Nat’l Leadership / LOT

Collaborate:

Ed Hollenshead
	2004

	Item 2 

L-course Funding


	Establish a national, multi-year funding and implementation plan based on Regional needs analyses included in Regional Budget Requests to assure continuous and effective delivery of L-380 and L-381 courses at Regional Training Centers.  


	Lead:

Buck Latapie

Collaborate:

Billy Terry

Sharon AllenBrick

Jim Cook

Regional Fire Training Officers


	2005 

	Item 3

FSM 5109.17
	Change L-380 training to Level 1-Required for Strike Team Leaders and L-381 training to Level 1-Required for IC Type 3s and Division/Group Supervisors in the next revision of the 5109.17 manual.


	Lead:

Sharon AllenBrick

Collaborate:

Regional Fire Training Officers


	2006


	Action Item 1, Part 1 - WO F&AM Support Actions (cont.)

	Task
	How best to accomplish
	Person Responsible
	Due Date

	Item 4

L-480 and L-580
	Support the integration of the planned L-480 and L-580 into the wildland fire training curriculum.   Once these courses are developed and approved, designate L-480 as a pre-requisite to the existing S-420 course and L-580 as a pre-requisite to the existing S-520 course. 

(L-480 and L-580 are currently under development by NARTC)
	Lead: 

Bill Waterbury

Collaborate:

Billy Terry

Sharon AllenBrick

Rich Wands

Cyndie Hogg

Training Working Team


	2005

	Item 5

Program Monitoring
	During annual, concurrent workshops of the Forest Service Fire Operations Safety Council and Fire Training Officers, discuss program performance, identify improvements / modifications, and provide program feedback.


	Lead:

Ed Hollenshead

Collaborate:

Mike Dudley

Billy Terry

Jim Cook
	2005 

	 Item 6

Staffing
	Workforce analysis sufficient to assure efficient program delivery.  Any additional staff and funding will be determined by the Director’s group.
	Lead:

Ed Hollenshead

Collaborate
Billy Terry
	2004


	Action Item 1, Part 2 - National / Regional Implementation Initiatives

Engage key Forest Service fire training operators in specific implementation efforts in order to mainstream the Leadership Development Program.

	Task
	How best to accomplish
	Person Responsible
	Due Date

	Item 7

Academy Curriculum


	Review mission of Apprentice Academies to address priority for leader development.  Ensure L-180 and L-280 continue to be delivered at Basic Apprentice Academy and that L-380 continues to be delivered at Advanced Apprentice Academy.
	Lead:

Greg Greenhoe

Collaborate:

Joint Apprentice Committee


	2004



	Item 8

Continuing Education
	Develop a plan to formalize a self-directed, continuing leadership education process. 


	Lead:

Jim Cook

Collaborate:

Billy Terry

Sharon AllenBrick


	2004 


	Action Item 1, Part 2 - National / Regional Implementation Initiatives (cont.)

	Task
	How best to accomplish
	Person Responsible
	Due Date

	Item 9

IHC Training Programs


	Explore revision of the mission and purpose of IHC Training Programs to focus on leader development (Redding, Redmond, Asheville) and have it incorporated into the Regional IHC budget process.


	Lead:

Rob Holt

Collaborate:

Deb Blais

Steve Little

Jim Cook
	2006

	Item 10

Marine Corps University Exchange
	Continue to develop exchange opportunities, focusing on Forest Service employees with the capability to assist in the implementation of the Wildland Fire Leadership Development Program.
	Lead:

Jim Cook

Collaborate:

TWT Leadership Committee
	2004

	Item 11

Expand Wildland Fire Lessons Learned Center – AAR workshop delivery


	Conduct an AAR workshop in each region to reinforce the use of this technique and to establish the role of “Wildland Fire Lessons Learned Center” in this arena.


	Lead:

Rich Wands

Collaborate:

Regional Fire Training Officers
	2006



	Item 12

Tactical Decision Training


	Identify and task a Tactical Decision Game, Sandtable, and Computer Simulation implementation lead in each region to coordinate initial technique handoff efforts and assure the use of gaming and simulation techniques in the regular and routine Regional training programs.


	Lead:

Regional Fire Training Officers

Collaborate:

Jim Cook

Scott Anderson

Greg Vergari

Regional Fire Safety Officers


	2005



	12 A


	Implement the use of Tactical Decision Games & Sandtables at Advanced Apprentice Academy, Fire Use Training Academy, and Prescribed Fire Training Academy.
	Lead:

Scott Whitmire

Bequi Livingston

Collaborate:

Jim Cook
	2004



	Item 13  

Staff Rides


	Develop a standard web-based library resource to archive new Staff Ride packages.  Target 8-10 significant fires to begin the library.  Establish links for the resource on both the Leadership and Lessons Learned Center websites.
	Lead:

Jim Cook

Collaborate:

Paula Nasiatka

Larry Sutton


	2004




	Action Item 1, Part 2 - National / Regional Implementation Initiatives (cont.)

	Task
	How best to accomplish
	Person Responsible
	Due Date

	Item 13 A


	Identify and task a Staff Ride implementation lead in each region to build 1 or 2 initial Staff Ride packages for the web-based library and to coordinate initial technique handoff efforts.


	Lead:

Regional Fire Safety Officers

Collaborate:

Jim Cook

Dave Thomas
	2005



	Item 13 B
	Implement the use of Staff Rides at the Advanced Apprentice Academy, Fire Use Training Academy, Prescribed Fire Training Academy, and within the Regional training programs based on training needs assessments.
	Lead:

Scott Whitmire

Bequi Livingston

Collaborate:

Jim Cook
	2004


II. Develop an interim certification process that is simulation based for all ICT3s.

Objectives:  Test all ICT3s to assure they have sufficient leadership and decision making skills for the 2004 fire season.

Collaborating Members:  Jim Cook, Don Studebaker, Rich Wands, Billy Terry

Target Date: April 30, 2004

Accomplishment Monitor:  Billy Terry

Method:  The Team will:

	Task
	Location
	Time Frame
	Parties Responsible
	Anticipated Outcomes

	Item 1   Conduct a pilot Computer Simulation Development Course
	Region 1 Missoula, MT
	January 20 to 23, 2004 and complete by Feb. 11, 2004

(Accomplished)
	Primary:

Don Studebaker

Robert Cunningham

Jim Cook

Secondary:

Rich Wands
	Provide final changes to the fire simulation training package.

	Item 2  Simulation Train the Trainer to include simulation design and delivery using computer and sandtable methods.
	McClellan Facility- R5
	February 16-20, 2004

Additional courses may be scheduled as needed. 

(Accomplished)
	Primary:

Don Studebaker

Jim Cook

Secondary:

Billy Terry

Rich Wands
	Produce at least 40 individuals capable of designing and delivering simulations and training additional individuals within the Regions


	Task
	Location
	Time Frame
	Parties Responsible
	Anticipated Outcomes

	Item 3   Identify Current ICT3
	NIFC
	Complete by February 20, 2004

(Accomplished)
	Primary:

Jon Skeels

Neil Hitchcock

Secondary:

Billy Terry
	Provide a list by Region of all current qualified ICT 3

	Item 4   Regions will develop simulation testing cadres
	Within each Region
	Complete by March 15, 2004

(Accomplished)
	Primary: Regional Fire Training Officers

Secondary: 

Billy Terry

Don Studebaker

Jim Cook
	Designate simulation teams in place and ready to conduct testing simulations

	Item 5   Identify a cadre of support simulation trainers
	All Regions
	Complete by February 20, 2004

(Accomplished)
	Primary: 

Don Studebaker

Jim Cook


	Provide a list of individuals to assist Regional Teams with simulation set up and operational problems

	Item 6   Regions conduct simulation testing
	All Regions
	Complete prior to any identified individual’s fire assignment. July 15, 2004 Due date. 

(On Schedule)
	Primary:  Regional Fire Training Officers

Secondary:

Don Studebaker

Jim Cook

Billy Terry
	Complete all testing; certify individuals that pass and initiate remedial actions for those that do not pass.

	Item 7    Provide direction for recommended remedial actions to the field
	WO FAM
	Provide Interim Directive by March 15, 2004

(Accomplished)
	Primary:

Billy Terry

Secondary:

Sharon Allenbrick

Jim Cook
	Regions will understand how to train, mentor and certify individuals that do not pass simulations.

	Item 8   Design a National Simulation Curriculum to include simulation design and uses
	NARTC
	Complete Plan by June 1, 2004 
	Primary:

Rich Wands

Don Studebaker

Jim Cook

Secondary:

Billy Terry
	Develop an Interagency Simulation Training Curriculum at NARTC.


III. Develop and Implement a procedure to re-certify the qualificaitons for all Type III ICs.

Objective: Establish a procedure for recertification

Collaborating Members:  NWCG Training Working Team, and NWCG Leadership Committee

Target Date: November, 2004

Accomplishment Monitor: Billy Terry

Method:  Ask the Training Working Team to assign a committee the task of writing a re-certification section for the next version of 310-1.  The Forest Service will immediately install the process by placing it in FSH 5109.17

	Task
	How best to accomplish
	Person Responsible
	Due Date

	Item 1 

Computer Simulation Tech Transfer 


	Initiate the transfer and use of computer fire simulators to local units for use as a performance assessment tool for IC Type 3 & 4s and DIVS using standard scenarios.


	Lead;

Carl Bambarger

Ralph Taylor

Don Studebaker

Chuck McElwain

Collaborate:

Regional Fire Training Officers

Billy Terry


	2004

	Item 2 

Performance Assessment
	Modify FSH 5109.17 to specify and require re-certification of ICT3, ICT4 and DIVS through performance assessment on computer fire simulator programs.  Develop annual, standard scenarios for use by field.


	Lead;

Sharon Allen-Brick

Collaborate:

Rich Wands

Regional Fire Training Officers


	2005


IV. Intermountain Region Response

V. Conduct a critical review of Thirty-mile action items to ensure that substantive progress has been made and that accomplishments are appropriate to date.

Objective: Conduct a critical review for Thirty-mile action item accomplishments

Collaborating Members:  Fire Directors, 

Target Date: December 2004

Accomplishment Monitor: Deputy Chief, State and Private Forestry

Method:  Each Fire Director will monitor progress and make adjustments as necessary to ensure completion of FS actions by the target date.
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