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WoF Type 1 Crew Boss  L-280 Followership to Leadership
Field Leadership Assessment Course (FLAC)

March 12, 2007

Schedule:

0800 – 1000: Instructors Briefing and Prepare Stations (Students P.T.)

1000 – 1015: Return to Classroom (Instructors Synchronize Watches)
1015 – 1045: Students Grouped and Briefed on Rules and Expectations                            

             (Include Hazard Assessment, Medical & Communications Plans)

1045 – 1100: Instructors and Students Move to Initial Stations 
1100:  Rotations Begin

1100 – 1130: Rotation 1

1135 – 1205: Rotation 2

1210 – 1240: Rotation 3

1240 – 1310: Lunch (Teams not allowed to interact with one another)

1315 – 1345: Rotation 4

1350 – 1420: Rotation 5

1425 – 1455: Rotation 6

1515 - 1530: Back in Classroom for Group After Action Review (AAR)

1530 – 1630: Unit 6… Ethics & Everyday Leadership Issues (Should be in day 1

                      if possible… allow as much time as is truly productive)

1630 – 1800: No Doz Leadership Styles Exercise (Less time would be needed

                      with a smaller group)
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WoF TYPE 1 CREWBOSS L-280 FLAC ROTATIONS
March 12, 2007
ROTATION BREAKDOWN:

Instructor to Leader Briefing: 2 min.

Leader to Instructor Questions: 1 min. (Instructor may choose to not answer
                                           all questions depending on difficulty level desired)

Leader to Team Briefing: 2 min. (Leader may take more than 2 min. for briefing 

                                          & plan, but it cuts into their time to complete task)

Total Briefing Time: 5 Minutes
Team Task/Problem Solving: 20 min. (May alter for difficulty & time available)

After Action Review (AAR): 5 min. scheduled**
**IMPORTANT!  AAR/Leadership Debrief: 5 min. (If Teams Finish Task Early, Spend as Much Time as Possible Conducting AAR and Leadership Debrief… This is the Opportunity to Drive Home the Concepts Discussed in Class. It Would be Better to Allow More Time for AAR/Leadership Debrief if Possible. Also, Encourage Members of Team to be Honest with Their Leader Regarding their Leadership with the Intent of Learning.  Never Take Less Time with AAR, and Remember to Fill Out and Discuss Leadership Evaluation with Each Leader… Leadership Evaluation is to be Given to Leader as a Tool for Self Awareness and Improvement. Instructors Please Keep Students to 4 Question Format of AAR, and Answer One Question at a Time… 

1. What was Planned?

2. What Actually Happened?

3. Why did it Happen? (Success or Failure)
4. What Would We Do Next Time We Face These Type of Circumstances? 

Absolutely no finger pointing or fault finding… All questions are in reference to Team. 

Guidelines to AAR Can Be Found in Incident Response Pocket Guides (IRPG)

TOTAL STATION/ROTATION TIME: 30 MINUTES…  
TRAVEL TO NEXT STATION 5 MINUTES                                        
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WoF TYPE 1 CREWBOSS L-280 FLAC STATIONS

March 12, 2007
STATION 1 (SPIDER WEB):  Instructor: Bill      Materials: Web (String), Flagging
Team is in a cave with a giant spider in pursuit of them.  Team must safely get all members from one side of web to other side to escape.  Team may not go over, under or around web… must go through individual holes. Each hole may only be used one time, and once used, that hole is flagged as unavailable.  Team may not at ANYTIME touch ANY PART of the web, or spider will be alerted, and a penalty will be assessed (Dying Cockroach).  Instructor stress using people in accordance with their abilities (Respect) and Integrity… if team knows they have touched web… Self penalty?  Teams with 5 members allowed 18 minutes to complete… 6 members allowed 20 minutes. 
STATION 2 (TOXIC WASTE) Instructor: Pat    Materials: 55 ga. Drum, various 

                                                                          Lengths of Rope

Drum is filled with highly toxic waste.  Team must remove toxic waste from current location to site that will neutralize toxin (high spot), without touching the drum at all.  Each team member may only utilize one hand (other hand in pocket), and may only use materials given.  If team member uses more than one hand, or touches any portion of drum at any time, that member assessed penalty (dead for 1 minute).  Second penalty could be out for remainder of incident?  Team allowed 20 minutes.

STATION 3 (MAYOR/FLOOD):  Instructor: Alex   Role Player (Mayor): Lizette

                                                 Materials: None 

Instructor gives leader initial briefing that they must go to bottom of hill (or other location) and retrieve medical kit (or some other important mission).  Instructor follows them enroute to mission.  While enroute, instructor advises leader (radios) that the dam has broken, and we now have an emergency situation.  Team must get back to safety zone (high ground) immediately and take any one they encounter with them to safety.  While enroute back, Team encounters Town Mayor (role player), and must convince to come along.  Stress decision making, communications and possibly conflict resolution… Mayor should provide some sort of challenge, but not be impossible. 

Team allowed 20 minutes to complete task. 
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STATION 4 (SAND TABLE): Instructor: Hew/Bongani    Materials: Topo Map, 
                                                                                       Field expedient materials

Fire Manager (Instructor) is expecting an incoming Incident Command Team very soon.  Provides Leader with Topo Map, and instructs leader to have his/her team quickly make a sand table representation of Topo Map (or section of Topo Map).  Team must utilize whatever they can find in the way of props (trash, twigs, shoe strings, etc...)  Team should be creative.  Fire Manager is quite agitated/stressed, and may be short with leader to induce stress factors on Team.  Fire manager instructs the leader that he must have this sand table completed in 15 minutes, and at that time, the leader must give the fire manager a complete briefing/familiarization of the sand table, so that the manager can utilize the sand table to brief incoming Incident Command Team.  Leaders briefing should include things such as; Orientation, legend, scale, and how any unique features on map are represented.  Fire manager (Instructor) may frequently call leader for updates, or create distractions to add difficulty.
Team will have total of 20 minutes to complete; 15 minutes to build/5 minutes to brief Fire Manager. 

STATION 5 (MINE FIELD): Instructor: Chris    Materials: Boundary 3x10m(String 

                                                             or Flagging), Mines (Helmets),Blindfolds
The Teams are confronted with a mine field appx. 3m x 10m.  All members must get across the mine field while blindfolded.  While blind team member is crossing the minefield, another member of the team must communicate to them the path they must follow.  Team leader may choose to send as few as one member, or as many as three members across at one time, but no more than three in the mine field at one time.  The more people in the minefield at once, the more complicated communications may become.  If at any point, a team member touches an obstacle (mine), they must return to the beginning. The team will have 20 minutes to have each member of their team across the mine field while blindfolded.  If a team has less than 6 people, instructor may choose to reduce the amount of time available.  Difficulty can also be adjusted by increasing or decreasing the number of mines or changing the pattern.   
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STATION 6 (SNAKE BITE VICTIM);           Instructor: Leoni/Lazarus  

                                                                   Role Player (Victim): Mampesi 

                                                                   Materials: None

Team Leader is briefed that there has been a report of a snake bite victim in the general vicinity. A helicopter has been dispatched to the scene.  Team must find victim and stabilize/prepare them for medevac.  At some point, Instructor informs Leader that there has been some problem with the Helicopter, and it is now uncertain when or if it will arrive… “They’re still doing everything in their power to get here as fast as possible.”  At that point, Instructor informs Leader that there may be an opportunity to get an ambulance to the nearest road (briefing site?).  The idea is to get the leader to make a decision while faced with uncertainty. Does he/she wait for possible helicopter, which would be much faster, or do they decide that waiting would compromise the victim, and begin transport to the road?  Difficulty may be adjusted by making victim easy/difficult to locate, combative, panic stricken, etc…  If the leader fails to provide a hazard assessment for his/her team prior to commencing search, Instructor may drive home the point by creating a second victim from one of the team members…(another snake bite or broken leg, etc..)  Team will have 20 minutes to complete the task. 
NOTES:  

ALL STATIONS SHOULD BE VIEWED AS AN OPPORTUNITY TO REDEEM THE LEADERSHIP AND TEAMWORK CONCEPTS DISCUSSED IN DAY 1 OF THE L-280 TRAINING.  INSTRUCTORS SHOULD LOOK FOR CONNECTIONS.

A SOLID BRIEFING, GOOD COMMUNICATIONS, SELECTING APPROPRIATE LEADERSHIP STYLES, DECISION MAKING AND GOOD HAZARD ASSESMENT AND RISK MANAGEMENT (FOR BOTH THE REAL AND THE SIMULATED RISKS INVOLVED) SHOULD BE A PART OF EACH LEADERS DUTIES AT EVERY STATION.  IF LEADERS FAIL TO PERFORM HAZARD ASSESMENTS AND APPLY RISK MITIGATIONS, INSTRUCTORS MAY FEEL FREE TO SHOW THEM THE IMPORTANCE OF DOING SO BY INFLICTING SIMULATED INJURIES, AND THUS ADDITIONAL CHALLENGES, ON THEIR TEAMS.

FINALLY, THE OBJECT IS FOR THE LEADERS AND TEAMS TO PRACTICE GOOD LEADERSHIP… NOT NECESSARILY COMPLETE THE TASKS.  INSTRUCTORS SHOULD REMEMBER TOO, THAT THERE ARE NOT NECESSARILY TEXT BOOK SOLUTIONS TO ANY GIVEN TASK, ALLOW FOR CREATIVITY AND SOLUTIONS DIFFERENT FROM HOW INSTRUCTORS WOULD PERFORM THEM.  THIS SHOULD BE A FUN AND EXPERIENTIAL LEARNING OPPORTUNITY.
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