Questions for Leaders We Would Like to Meet interviews

Start by asking for an overview of the individuals life history and career progression.  Then roll into the questions below.  Not all of the questions need to be asked, but at least 10-12 questions are needed to make an interesting interview.   Remember the focus of the interview is to pass on wisdom regarding developing oneself as a leader.

1. What makes you want to follow someone?

2. Who do you think is a leadership role model and why?

3. If you were to pick the three most important character traits for an effective leader, what would those be?

4. Are leaders born or made…explain?

5. Regarding leadership, what quote comes to mind?

6. Who are some of the individuals that had a significant influence on your life?

7. Thinking back to your youth, what other influences in helped you become a leader? 

8. What do you consider your strengths to be?

9. What do you consider your weaknesses to be?

10. Since you started in 19__, what are the biggest improvements you have witnessed in the wildland fire service?

11. What do you consider the worst changes you have seen in the wildland fire service?

12. Describe a few of the toughest decisions or dilemmas you have faced?  

13. What helped to guide you through those situations?  

14. Why do think people follow you?

15. When did you realize that you had a significant influence on others?

16. What handful of  “lessons learned” would you offer to a young leader today?

17. What is a book you have read recently that you would recommend to others?

18. What ideas or projects are currently working on?

19. How do you go about initiating a new idea in order to put it into practice?

20. Do you think a legacy is important and if so, what do want your legacy to be?

Criteria for Interview Candidates

· Spent 30 or more years working in the wildland fire service

· Retired 

· Served in a leadership role in at least two levels in their organization

