NEW LEADER
Self-Development Plan Worksheet
	GOALS
	COMPLETION DATE

	Continue your commitment to leadership self-development by initiating or reviewing/updating annually the Leader of People Self-Development Plan Worksheet. 
	

	Read and discuss Leading in the Wildland Fire Service (PMS 494-2). 
	

	Select and read at least two books/articles from the Professional Reading Program on an annual basis. (List below)
1.

2.


	

	Attend the L-280 Followership to Leadership course.
	

	Obtain and review your agency organization chart.
	

	Attend the next formal course in your primary ICS function.
	

	Do a Crew Cohesion Assessment for your crew.
	

	Seek a temporary assignment on a different type of crew.
	

	Serve as a unit instructor for a fire training course at your home unit.
	

	Research and present to your crew a historic fire, near miss, incident review, etc. 
	

	Other Goals Not Listed Above:
1.

2.

3.
	
	

	Outside Activities: (Little League coach, Big Brothers/Big Sisters, etc.):
1.

2.

3.

	



