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	United States

Department of

Agriculture
	Forest

Service
	Rocky

Mountain

Region
	740 Simms Street

Golden, CO  80401-4702

Voice: 303-275-5350

TDD:  303-275-5367



	File Code:
	6730
	Date:
	September 24, 2007

	Route To:
	(5100)

	
	

	Subject:
	Accident Review Board Action Plan - Alabaugh Canyon Fire Entrapment and Deployment -  July 8, 2007    

	
	

	To:
	Forest Supervisor, Black Hills National Forest and R2 Director of S&PF   

	
	

	REPLY DUE MARCH 31, 2008


A Regional Forester’s Accident Review Board (ARB) convened on September 4, 2007, regarding the Alabaugh Canyon Fire entrapment and deployment incident.  The ARB approved the accident investigation report and its recommendations with some revision.  An accident action plan was developed by the ARB to focus on key actions that would best help prevent similar mishaps in the future.

By signature on this memo, I approve the Board’s letter of transmittal and accident action plan for implementation by responsible units.  Please review the action items below and take appropriate steps to ensure completion of each action item by the assigned date.  Report to the Regional Forester by March 31, 2008, on progress made implementing the action items.

Action Item #1:  Black Hills National Forest oversee the development of an “Alabaugh Canyon Fire” staff ride with video to communicate to fire employees and line officers the importance of the following fireline activities and attributes:  risk assessment, situational awareness, communication, crew cohesion, fire organization development, personal protective equipment, and making sense out of chaos during initial attack.  This Alabaugh Canyon Fire staff ride and video should be made available to the widest audience of fire personnel possible before next field season
Who:  Forest Supervisor, Black Hills National Forest.

When:  March 31, 2008.



Action Item #2:  Region Two establish clear expectations for Forest Service involvement in structure protection and strive to build interagency cooperative agreements that will articulate those expectations.
Who:  Director of State and Private Forestry.

When:  March 31, 2008
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Action Item#3:  Regional Forester send out a letter next spring requiring that the following items be emphasized as part of Fireline Refresher Training: 

1. That appropriate fire tactics be developed in consideration of extreme fire behavior and weather conditions.

2. That the risk assessment process be dynamic as the fire progresses, and that changes in fire conditions, organization, or tactics are decided upon, and are immediately communicated.

3. That we improve fire shelter training by integrating deployment in different positions as in kneeling, crouching, etc., while wearing full PPE, including gloves in a more realistic fire environment.

4. That the importance of the basic requirements for Personal Protective Equipment on the fireline is clearly understood.

Who:  Director of State and Private Forestry.

When:  March
 31, 2008

	

	/s/ Greg Griffith

	GREG GRIFFITH

	Deputy Regional Forester, Operations
Enclosure(s)


cc:  pdl r2 forest supervisors, Wayne Bushnell, Ted Moore, Katie Van-Alstyne, Roger P Pigeon

Carlos Pinto, Ralph Dorn   
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