December 11, 2006

Lead Instructor Certification Process for Currently Approved Providers of 

300 Level Leadership Curriculum Courses

BACKGROUND   

Recently, there has been a great deal of discussion surrounding the process currently utilized for evaluating lead instructors for theL380 and L381 courses being conducted by currently approved providers.  The process utilized for approving providers initially, as many of you are aware, is incredibly involved, requiring an enormous amount of time, energy, funding and support from everyone involved… the Provider, the Sponsoring Training Unit, the NWCG Leadership Committee, as well as the Students and Evaluators themselves. 

   However, most of the people involved would agree, that this has certainly been a case where the ends have justified the means… The Providers that have been approved through this process are putting top notch products on the ground, and feedback from nearly everyone involved supports the notion that there has been a series of positive changes in individual behaviors and in our culture as a whole, that ultimately has the potential for providing for more effective, and thus safer, organizations on the firelines, and in our everyday working environments

   There is currently no discussion regarding changes to the process being used to initially certify a Provider to conduct Leadership Training courses at the 300 level. However, we have recently felt the need to reconsider the process used to evaluate new Lead Instructors for these courses being conducted by currently approved providers.  

   The topic was discussed recently at the NWCG Leadership Committee meeting and at the USFS Regional Training Officer meeting – both held December 4-8, 2006.  The intent of the discussion was to develop a process that maintains the high degree of quality that we require in the delivery of leadership curriculum, and that we have become accustomed to receiving, while allowing a more effective, realistic and  achievable process for the U.S. Forest Service and the Providers.
   As a result of these discussions, we believe that we have come up with a plan that may assist us in achieving the goal of maintaining quality, while making the workload more manageable for all.  Below is a detailed process which the USFS intends to follow when certifying new Lead Instructors of currently approved providers of L380 and L381 courses.   It is our hope that this new process will meet or exceed our expectations.  We may need to revise the process again as we work along, but these are the steps we are taking now to move forward.   

  In lieu of a formal evaluation team conducting on-site evaluations of each new lead instructor, current  approved providers of the 300 level L-curriculum will be required to complete the following processes prior to the use new personnel at the Lead Instructor capacity;      

· Providers will be required to submit documentation outlining the process by which that Provider approves or certifies its instructors to serve at the Lead Instructor capacity.  The process should be consistent, measurable and include documentation for all instructors that the Provider intends to utilize at the Lead Instructor capacity to conduct courses for the L-curriculum at the 300 level.   

· Prior to the use of new lead instructors, providers would be required to submit to the L-curriculum Course Evaluator (currently Bill Miller) a resume/bio sketch for intended or potential new Lead Instructors, combined with supporting documentation of instructors past experience and performance ratings.  Documentation should clearly demonstrate that the desired new Lead Instructor has met the Providers’ process for certification of Lead Instructors for such courses (mentioned above). The L-curriculum Course Evaluator would use that resume and discussions with the provider to make a determination whether the identified new instructor is acceptable as a Lead Instructor.
· An emphasis will continue to be placed on the use of instructors within the course cadre with subject matter expert level knowledge of the NWCG leadership curriculum, an understanding of its concepts, and a firm grasp on the issues currently affecting the wildland fire management personnel that would be taking the course.  

· Each 300 level leadership course will continue to include evaluations that provide the following details; Course Provider, Dates, Location, Student Participants, Sponsoring Training Unit, Instructor Cadre, Lead Instructor, and standard course feedback from participants.  Following any given course, evaluations will be submitted promptly to Sponsoring Training Unit for review.  

· Finally, the NWCG Leadership Committee/USFS will maintain the prerogative to audit/evaluate any given course or instructor, at any time, for the purpose of assessing quality of instruction.  
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