NWCG Training Curriculum Maintenance Plan
Introduction
The National Wildland Fire Coordinating Group (NWCG) Operations and Workforce Development Committee (OWDC) has responsibility and oversight for managing the NWCG training curriculum. The curriculum includes ALL courses developed under the NWCG, whether or not they are numbered courses identified in the Wildland Fire Qualification System Guide, PMS 310-1. The following guidance has been established to:

· Outline roles and responsibilities for those entities maintaining NWCG courses;
· Ensure effective communication between the OWDC and entities assigned maintenance responsibility;
· Ensure efficient use of NWCG funding related to training curriculum maintenance.
Maintenance responsibilities for the NWCG training curriculum are assigned by course to one of three primary entities/groups:
· NWCG Training Branch
· Steering committees/National Advanced Fire Research Institute
· NWCG Committees (may be delegated down to their subcommittees or task groups)
See Appendix A, NWCG Training Curriculum Maintenance Responsibilities, for a listing of all NWCG courses and the entities assigned maintenance responsibility.
This Plan will be reviewed annually (at the OWDC December meeting) and updated as necessary.
Maintenance Responsibilities
Courses within the NWCG curriculum have been broken into two categories:

· Category A – Courses identified in the PMS 310-1 and that have been assigned an NWCG course number (this includes “required training” as well as “other training which supports development of knowledge and skills.”)
· Category B – Courses not identified in the PMS 310-1, but have been developed under the NWCG by a steering committee, committee, subcommittee, or task group (including contracted developments). Category B courses are not assigned NWCG course numbers.
Business Rules – All Courses
· Funding requests for maintenance/revision of all NWCG courses and training related projects (i.e., course assessments, tutorials) will be submitted to the OWDC within the timelines established in the NWCG Budget Guidance. Funding requests will be submitted on the NWCG Budget Request form as established in the annual NWCG Budget Guidance. 
· The OWDC will review all submitted requests, determine if the request is valid and eligible for NWCG funding. 
· If determined eligible the OWDC will prioritize the funding requests and submit to the Preparedness Branch Coordinator. Training related funding requests submitted through any other channels will not be considered. The funding for courses/projects approved by the NWCG Executive Board will go directly to the requesting Committee for management.
· The OWDC will track maintenance responsibility for all NWCG courses (see Appendix A, NWCG Training Curriculum Maintenance Responsibilities).
· Each entity assigned maintenance responsibility will be responsible for tracking course feedback/reviews for their assigned course(s).
· Each entity assigned maintenance will be responsible for alerting the OWDC if any changes in maintenance are anticipated prior to the change occurring (i.e., course maintenance being shifted from one entity to another).
· All courses posted on the web will be accessible through http://training.nwcg.gov/
It is the responsibility of the entity responsible for maintaining the course to work with the OWDC in determining the best location for posting of the materials.

Business Rules – Category ‘A’ Courses
· Steering committees, committees, sub-committees, or task groups assigned course maintenance will provide a brief annual update on each course they are responsible for to the OWDC by October 15. The update will include, as a minimum, the following information:
· Is this course still needed? Explain.

· Has there been significant feedback from the field on the course? Explain.

· Has the associated position task book (if appropriate) been revised recently, if so when?

· Are the course objectives still valid?
· What improvements, if any, are needed (i.e., objectives, flow of content, instructional methods, instructional media, exercises, testing)?

· Is there some novel component of the material or delivery that is working particularly well?

· Are the components of the course still valid and current (i.e., Instructor Guide, DVDs, support materials)?

· Could the course or portions of the course be moved to an online format? What are advantages and disadvantages?
· If a course revision is recommended, based on the above review, the following additional information will also be provided:

· What percentage of the course needs revision?

· How do you anticipate staffing the revision?

· What level of funding is anticipated for the revision?

· Will NWCG funds be requested?  

· An outline of general timeframes anticipated for the revision.

· The OWDC will set revision priorities for courses when necessary.
· NWCG Training Branch will: (staff contact information can be found at http://training.nwcg.gov/sect_training_staff.htm)
· Track courses on the NWCG Curriculum History document.

· Work with entities having maintenance responsibility to ensure the Field Manager’s Course Guide contains a current description.
· Request NFES numbers for courses published in PMS.

· Perform a final edit and certification on all courses.

· NWCG Training Branch (Evaluation Unit) is available to provide the following services for Category A courses:

· Briefing for revision teams on NWCG course development format and standards

· Assistance with the establishment of milestones and deliverables for contracted revisions
· Expertise on instructional design
· Course evaluation/feedback at test course(s)
· Course material (working copies) archive procedures and format
· NWCG Training Branch (Instructional Media Unit) is available to provide technical advice/assistance on instructional media products.
· NWCG Training Branch (Distance Learning Unit) is available to provide technical advice/assistance on distance learning options and costs of implementing the various options. 
Business Rules – Category ‘B’ Courses
· Entity maintaining training course and/or related project is responsible for keeping the OWDC up to date on any significant changes to the course/project. 

· If a course revision is being undertaken by the entity the following information will be provided to the OWDC prior to the revision beginning:

· What percentage of the course needs revision?

· How do you anticipate staffing the revision?

· What level of funding is anticipated for the revision?

· Will NWCG funds be requested?  

· An outline of general timeframes anticipated for the revision.
NWCG TRAINING CURRICULUM MAINTENANCE RESPONSIBILITIES

	Course Name
	Course Number
(if applicable)
	Current Publication/ Certification Date
	Required in PMS 310-1?
	Maintained by?
	Category

	Dispatch Courses

	Expanded Dispatch Recorder
	D-110
	2007
	N
	NWCG Training Branch
	A

	Expanded Dispatch Support Dispatcher
	D-310
	2007
	N
	NWCG Training Branch
	A

	Initial Attack Dispatcher
	D-311
	2005
	N
	NWCG Training Branch
	A

	Aircraft Dispatcher
	D-312
	2009
	N
	NWCG Training Branch
	A

	Expanded Dispatch Supervisory Dispatcher
	D-510
	Even years

(not certified)
	N
	Steering Committee/National Advanced Fire Research Institute
	A

	Fire Investigation Courses

	Wildland Fire Observations and Origin Scene Protection for First Responders
	FI-110
	2005
	N
	Communication, Education, and Prevention Committee/Wildland Fire Investigation Subcommittee
	A

	Wildland Fire Origin and Cause Determination
	FI-210
	2005
	Y
	Communication, Education, and Prevention Committee/Wildland Fire Investigation Subcommittee
	A

	Wildland Fire Case Development

(Not published in PMS)
	FI-310
	Under development
	Y
	Communication, Education, and Prevention Committee/Wildland Fire Investigation Subcommittee
	A

	Wildland Fire Investigation: Civil Case Mgmt

(Not published in PMS)
	FI-311
	Under development
	N
	Communication, Education, and Prevention Committee/Wildland Fire Investigation Subcommittee
	A

	Gap Courses

	Wildland Training (FFT2) for Structural Firefighters
	G-130
	2008
	N
	NWCG Training Branch
	A

	Wildland Training (FFT1) for Structural Firefighters
	G-131
	2008
	N
	NWCG Training Branch
	A

	Wildland Training (ENGB) for Structural Firefighters
	G-231
	2008
	N
	NWCG Training Branch
	A

	Wildland Training (STEN) for Structural Firefighters
	G-330
	2008
	N
	NWCG Training Branch
	A

	Incident Command System Courses

	Introduction to ICS (Online & CD courses)
	I-100
	2006
	Y
	NWCG Training Branch
	A

	Basic ICS
	I-200
	2006
	N
	NWCG Training Branch
	A

	Intermediate ICS
	I-300
	2006
	N
	NWCG Training Branch
	A

	Advanced ICS
	I-400
	2006
	N
	NWCG Training Branch
	A

	Job Aids

	Radio Operator
	J-158
	2002
	N
	NWCG Training Branch
	A

	Staging Area Manager
	J-236
	2004
	N
	NWCG Training Branch
	A

	Ordering Manager
	J-252
	2003
	N
	NWCG Training Branch
	A

	Receiving and Distribution Manager
	J-253
	2003
	N
	NWCG Training Branch
	A

	Base/Camp Manager
	J-254
	2004
	N
	NWCG Training Branch
	A

	Equipment Manager
	J-255
	2004
	N
	NWCG Training Branch
	A

	Incident Communications Center Manager
	J-257
	2003
	N
	NWCG Training Branch
	A

	Security Manager
	J-259
	2004
	N
	NWCG Training Branch
	A

	Documentation Unit Leader
	J-342
	2008
	N
	NWCG Training Branch
	A

	Leadership Courses

	Human Factors in the Wildland Fire Service
	L-180
	2008
	Y
	Operations and Workforce Development Committee/Leadership Subcommittee
	A

	Human Factors in the Wildland Fire Service (online course)
	L-180
	Under development
	Y
	Operations and Workforce Development Committee/Leadership Subcommittee
	A

	Followership to Leadership
	L-280
	2008
	N
	Operations and Workforce Development Committee/Leadership Subcommittee
	A

	Fireline Leadership

(Criteria based course; not published in PMS)
	L-380
	2005
	N
	Operations and Workforce Development Committee/Leadership Subcommittee
	A

	Incident Leadership

(Criteria based course; not published in PMS)
	L-381
	2005
	N
	Operations and Workforce Development Committee/Leadership Subcommittee
	A

	Organizational Leadership in the Wildland Fire Service
	L-480
	Annual

(not certified)
	N
	Operations and Workforce Development Committee/Leadership Subcommittee
	A

	Leadership is Action
	L-580
	Annual

(not certified)
	N
	Operations and Workforce Development Committee/Leadership Subcommittee
	A

	Management Courses

	Facilitative Instructor
	M-410
	2002
	Y
	NWCG Training Branch
	A

	Multi-Agency Coordinating (MAC) Group
	M-480
	2003
	N
	NWCG Training Branch
	A

	Fire in Ecosystem Management
	M-580
	Annual

(not certified)
	N
	Steering Committee/National Advanced Fire Research Institute
	A

	Fire Program Management
	M-581
	Annual

(not certified)
	N
	Steering Committee/National Advanced Fire Research Institute
	A

	Prevention Courses

	Fire Prevention Education 1
	P-101
	2006
	N
	Communication, Education and Prevention Committee
	A

	Fire Prevention Education 2
	P-301
	2010
	N
	Communication, Education and Prevention Committee
	A

	Fire Prevention Education Team Member
	P-310
	2006
	N
	Communication, Education and Prevention Committee
	A

	Fire Prevention Education Team Leader
	P-410
	2008
	N
	Communication, Education and Prevention Committee
	A

	Recurrency Training

	Annual Fireline Safety Refresher Training
	RT-130
	Annual

(not certified)
	Y
	NWCG Training
	A

	Single Engine Air Tanker Manager Workshop
	RT-273
	Triennial

(not certified)
	N
	N/A
	A

	HRSP Refresher Workshop
	RT-340
	Triennial

(not certified)
	Y
	N/A
	A

	Helicopter Manager Workshop
	RT-372
	Triennial

(not certified)
	Y
	N/A
	A

	Prescribed Fire Courses

	Prescribed Fire Implementation
	RX-301
	2009
	N
	NWCG Training Branch
	A

	Introduction to Fire Effects
	RX-310
	Under development
	N
	NWCG Training Branch
	A

	Prescribed Fire Plan Preparation
	RX-341
	2009
	N
	NWCG Training Branch
	A

	Smoke Management Techniques
	RX-410
	2003
	N
	NWCG Training Branch
	A

	Advanced Fire Effects
	RX-510
	Annual

(not certified)
	N
	Steering Committee/National Advanced Fire Research Institute
	A

	Suppression Courses

	Basic Wildland Fire Orientation

(Online & CD courses)
	S-110
	2003
	N
	NWCG Training Branch
	A

	Firefighter Training
	S-130
	2003
	Y
	NWCG Training Branch
	A

	Firefighter Training (Spanish)
	S-130
	2006
	Y
	NWCG Training Branch
	A

	Firefighter Training (Online & CD courses)
	S-130
	2008
	Y
	NWCG Training Branch
	A

	Firefighter Type 1
	S-131
	2004
	Y
	NWCG Training Branch
	A

	Look Up, Look Down, Look Around
	S-133
	2009
	Y
	NWCG Training Branch
	A

	LCES
	S-134
	2003
	N
	NWCG Training Branch
	A

	Introduction to Wildland Fire Behavior 
	S-190
	2006
	Y
	NWCG Training Branch
	A

	Introduction to Wildland Fire Behavior (Spanish)
	S-190
	2007
	Y
	NWCG Training Branch
	A

	Introduction to Wildland Fire Behavior

(Online & CD courses)
	S-190
	2008
	Y
	NWCG Training Branch
	A

	Initial Attack Incident Commander
	S-200
	2006
	Y
	NWCG Training Branch
	A

	Introduction to Incident Information
	S-203
	2008
	N
	NWCG Training Branch
	A

	Portable Pumps and Water Use
	S-211
	2004
	N
	NWCG Training Branch
	A

	Wildland Fire Chain Saws
	S-212
	2004
	N
	NWCG Training Branch
	A

	Fire Operations in the Wildland/Urban Interface
	S-215
	2003
	Y
	NWCG Training Branch
	A

	Crew Boss (Single Resource)
	S-230
	2004
	Y
	NWCG Training Branch
	A

	Crew Boss (Single Resource)

(Blended course)
	S-230
	Under development
	Y
	NWCG Training Branch
	A

	Engine Boss (Single Resource)
	S-231
	2004
	N
	NWCG Training Branch
	A

	Engine Boss (Single Resource)

(Blended course)
	S-231
	Under development
	
	NWCG Training Branch
	A

	Dozer Boss (Single Resource)
	S-232
	2006
	N
	NWCG Training Branch
	A

	Tractor Plow Boss (Single Resource)
	S-233
	2005
	N
	NWCG Training Branch
	A

	Ignition Operations
	S-234
	2009
	N
	NWCG Training Branch
	A

	Field Observer
	S-244
	2007
	N
	NWCG Training Branch
	A

	Display Processor
	S-245
	2007
	N
	NWCG Training Branch
	A

	Status/Check-In Recorder
	S-248
	2006
	N
	NWCG Training Branch
	A

	Incident Communications Technician
	S-258
	2002
	N
	NWCG Training Branch
	A

	Interagency incident Business Management
	S-260
	2005
	N
	NWCG Training Branch
	A

	Interagency incident Business Management (Online course)
	S-260
	Under development
	N
	NWCG Training Branch
	A

	Applied Interagency Incident Business Management
	S-261
	2007
	N
	NWCG Training Branch
	A

	Basic Air Operations
	S-270
	2011
	Y
	NWCG Training Branch
	A

	Helicopter Crewmember
	S-271
	2010
	Y
	NWCG Training Branch
	A

	Single Engine Air Tanker Manager
	S-273
	2011
	Y
	NWCG Training Branch
	A

	Intermediate Wildland Fire Behavior
	S-290
	2007
	Y
	NWCG Training Branch
	A

	Intermediate Wildland Fire Behavior

(Online course)
	S-290
	2010
	Y
	National Weather Service & NWCG Training Branch
	A

	Extended Attack Incident Commander
	S-300
	2008
	Y
	NWCG Training Branch
	A

	Task Force/Strike Team Leader
	S-330
	2005
	Y
	NWCG Training Branch
	A

	Tactical Decision Making in Wildland Fire
	S-336
	2004
	N
	NWCG Training Branch
	A

	Division/Group Supervisor
	S-339
	2006
	Y
	NWCG Training Branch
	A

	Human Resource Specialist
	S-340
	2006
	Y
	NWCG Training Branch
	A

	GIS Specialist for Incident Management

(Not published in PMS)
	S-341
	2006
Annual updates
	N
	Fire Danger Subcommittee and Geospatial Task Group
	A

	Situation Unit Leader
	S-346
	2008
	N
	NWCG Training Branch
	A

	Resources Unit Leader / Demobilization Unit Leader
	S-349
	2008
	N
	NWCG Training Branch
	A

	Facilities Unit Leader
	S-354
	2009
	N
	NWCG Training Branch
	A

	Ground Support Unit Leader
	S-355
	2000
	N
	NWCG Training Branch
	A

	Supply Unit Leader
	S-356
	2001
	N
	NWCG Training Branch
	A

	Food Unit Leader
	S-357
	2008
	Y
	NWCG Training Branch
	A

	Communications Unit Leader
	S-358
	2008
	N
	NWCG Training Branch
	A

	Medical Unit Leader
	S-359
	2000
	Y
	NWCG Training Branch
	A

	Finance/Administration Unit Leader
	S-360
	2010
	N
	NWCG Training Branch
	A

	Helibase Manager
	S-371
	2007
	Y
	NWCG Training Branch
	A

	Helicopter Management
	S-372
	2009
	Y
	NWCG Training Branch
	A

	Air Support Group Supervisor
	S-375
	2006
	N
	NWCG Training Branch
	A

	Aerial Supervision
	S-378
	2009
	Y
	NWCG Training Branch
	A

	Introduction to Wildland Fire Behavior Calculations
	S-390
	2006
	Y
	NWCG Training Branch
	A

	Incident Commander
	S-400
	2002
	N
	NWCG Training Branch
	A

	Information Officer
	S-403
	2001
	N
	NWCG Training Branch
	A

	Safety Officer
	S-404
	2002
	N
	NWCG Training Branch
	A

	Command and General Staff
	S-420
	2002
	Y
	NWCG Training Branch
	A

	Operations Section Chief
	S-430
	2006
	N
	NWCG Training Branch
	A

	Planning Section Chief
	S-440
	2001
	N
	NWCG Training Branch
	A

	Incident Training Specialist
	S-445
	2009
	N
	NWCG Training Branch
	A

	Logistics Section Chief
	S-450
	2002
	N
	NWCG Training Branch
	A

	Finance/Administration Section Chief
	S-460
	2001
	N
	NWCG Training Branch
	A

	Air Operations Branch Director
	S-470
	2002
	Y
	NWCG Training Branch
	A

	Incident Business Advisor
	S-481
	2008
	N
	Incident Business Committee
	A

	Advanced Fire Management Applications
	S-482
	Under Revision
	Y
	NWCG Training Branch
	A

	Advanced Fire Behavior Calculations
	S-490
	2010
	Y
	NWCG Training Branch
	A

	Intermediate National Fire Danger Rating System (Not published in PMS)
	S-491
	Annual
(not certified)
	Y
	Fire Environment Committee
	A

	Geospatial Fire Analysis, Interpretation, and Application (Not published in PMS)
	S-495
	Annual
(not certified)
	Y
	Fire Environment Committee\Fire Behavior Subcommittee
	A

	Advanced Incident Management
	S-520
	Biannual

(not certified)
	Y
	Steering Committee/National Advanced Fire Research Institute
	A

	Advanced Fire Behavior Interpretation
	S-590
	Annual

(not certified)
	Y
	Steering Committee/National Advanced Fire Research Institute
	A

	Area Command
	S-620
	Biannual

(not certified)
	Y
	Steering Committee/National Advanced Fire Research Institute
	A

	Technical Specialist & Other

	Cache Demobilization Specialist
	TS-256
	1999
	N
	Equipment Technology Committee
	B

	Weather Information Management System (WIMS)
	N/A
	N/A
	
	Fire Environment Committee/Fire Danger Subcommittee
	B

	Mountain Flying
	N/A
	N/A
	Y
	National Interagency Aviation Committee
	B

	Smoke Tutorial (Online course)
	N/A
	N/A
	N
	Smoke Committee/Smoke Training Subcommittee
	B

	Railroad Investigation
	N/A
	N/A
	N
	Communication, Education, and Prevention Committee/Wildland Fire Investigation Subcommittee
	B

	Powerline Safety
	N/A
	N/A
	N
	Communication, Education, and Prevention Committee/Wildland Fire Investigation Subcommittee
	B
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