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For Immediate Release

WILDLAND FIRE AGENCIES ANNOUNCE 2003 LEADERSHIP AWARDS


Boise, Idaho – Six wildland fire service employees have been chosen to receive the first national Paul Gleason Lead by Example Award. The recipients were selected for demonstrating valued leadership traits during or in support of wildland fire operations.


The new annual award was created to honor Paul Gleason, a wildland firefighter whose career spanned several decades before he succumbed to cancer in 2003. Gleason is best known for developing the LCES (Lookout, Communication, Escape Routes, Safety Zones) concept that became the foundation of wildland firefighter safety. Throughout his career, Gleason led and mentored firefighters, studied and taught wildland fire, and worked to improve firefighter safety. The awards highlight Gleason’s influence on and contribution to wildland fire management, while honoring those who demonstrate the spirit of leadership for which he was known. 


The award is sponsored by the Wildland Fire Leadership Development Committee under the National Wildfire Coordinating Group, an interagency, intergovernmental group that works to improve policy, standards and safety in wildland and prescribed fire management. The Gleason award is based on three categories: motivation and vision; mentoring and teamwork; and innovation or initiative. Individuals and groups from federal, state, local and tribal agencies are eligible for the award.

--- More ---

Award Recipients for 2003

MOTIVATION & VISION

Dave Koch, National Fire Training Officer

Bureau of Indian Affairs, National Interagency Fire Center

3833 S. Development Ave

Boise, Idaho  83705

Supervisor:  Jim Stires  208-387-5575

In 2002, you were the catalyst for implementing a full schedule of L-380 Fireline Leadership courses within the Bureau of Indian Affairs.  Your own personal involvement as an agency instructor in 8 of these Fireline Leadership courses demonstrates motivation.  In addition, you are a national-level advocate for the Wildland Fire Leadership Development Program through your role on the NWCG Training Working Team.  You also volunteered to be a member of the L-480/580 Incident Management Team Leadership Seminar course development group.  These actions are a demonstration of vision and set a fine example of “leading from the front.”
Mark Linane, Vegetation Management Officer
Santa Barbara County Fire Department, Station 24

P.O. Box 506

Los Alamos, California  93440

Supervisor:  Tom Franklin  805-681-5525

The dedication and leadership you’ve shown throughout your career have inspired others toward success.   You provide a clear picture to all leaders of how inspiration, dedication, and unique problem solving encourage achievement.  Your manner and presence compel firefighters to be motivated, enthusiastic, and make them want to perform their best.  Leading by example with a back-to-basics approach to leadership, showed the way to a community of firefighters.  This influence can be seen in the entire spectrum of wildland fire leadership training – beginning with first-line decision makers in the L-280 Followership to Leadership and reaching all the way up to the L-480/580 Incident Management Team leadership training at NARTC.  Your example characterizes the vision and motivation that leads to success.

MENTORING & TEAMWORK

Bill Miller, Great Northern Crew Superintendent

U.S. Forest Service, Aerial Fire Depot

5765 W. Broadway

Missoula, Montana  59808

Supervisor:  Ed Ward  406-329-4893

During the past three years you have been instrumental in promoting the Wildland Fire Leadership Development Program.  At a national level you were involved in the development of the L-280 Followership to Leadership course and the implementation of the tactical decision game / sand table training initiative.  You also took on the difficult task as the team leader conducting the first evaluation of a new L-380 Fireline Leadership course vendor.  But most importantly, you have built a model crew program for entry-level firefighters that embodies leadership values and principles.  This is mentoring at the most important level.  

Dan Kleinman, Division Chief

U.S. Forest Service, Sequoia National Forest

P.O. Box 3810

Lake Isabella, California  93240

Supervisor:  David Freeland  760-379-5646 

You have been instrumental in promoting experiential training techniques within the California geographic area and at the national level.  The leadership you provided for staff ride efforts in California provided the momentum to achieve interagency support and acceptance of this technique.  You have also organized a cadre of instructors and supported sessions to teach the use of tactical decision games and sand tables all over the California geographic area.  Finally, in a separate effort, during the 2003 fire season you took a professional risk by asking your Type 1 Incident Management Team to test the use of sand tables as a new planning tool.  A common denominator in all your work is the consistent effort to engage your subordinates in these initiatives and mentor them with challenging self-development opportunities.   

INNOVATION & INITIATIVE

Curtis Heaton, Regional Wildland Interface Coordinator

U.S. Fish and Wildlife Service, Buenos Aires Wildlife Refuge 

P.O. Box 109

Tucson, Arizona  85633

Supervisor:  Jeff Whitney  505-248-6474

Your involvement with Wildland Fire Leadership Development Program and your perseverance in promoting the leadership values is a demonstration of dedication to the wildland fire service.  Your significant contributions include fostering the after action review concept nationally, assisting in the initial development of the leadership training curriculum, and authoring two Leadership Toolbox references.  In every case you have broken new ground—the true meaning of initiative and innovation.  

Mike Bland, Engine Module Leader

Bureau of Land Management, Winnemucca Field Office

5100 East Winnemucca Blvd.

Winnemucca, Nevada  89445

Supervisor:  Jeff Fedrizzi  775-623-1500

While working as an Engine Module Leader you displayed initiative and innovative approaches in a number of areas.  First, you developed and implemented experiential training in the form of sand table exercises and tactical decision games.  You delivered this highly effective training to your own crew and to other crews and other parts of the organization such as dispatch and aviation resources.  In a separate effort, you gathered and organized materials to support wildland fire staff rides on the1939 Rock Creek fire north of Winnemucca.  Your efforts in gathering information and developing this staff ride will serve to further the education of wildland firefighters and fire managers nationwide.  Finally, you designed an “engine challenge course” for use locally.  This on-the-job proficiency measure is an effective and innovative approach to measuring the skill level of wildland fire crews that could easily be used throughout the wildand fire service.  All these efforts were undertaken largely through your own initiative and desire to improve the organization.

