Guiding Principles for L-580 Advanced Leadership Seminar:

(Revised May 2005)
The purpose of L-580 is to provide a continuing education opportunity for leaders who function in Command and General Staff positions on Incident Management Teams (IMTs).
· The L-580 design should be tied conceptually to the rest of the L-curriculum by reflecting the formally adopted leadership values, principles and concepts presented at the lower curriculum levels.

· The L-580 design should provide a venue to address a variety of challenges and current issues that IMTs face.  The NAFRI development group may want to consider establishing a list of options that would provide multiple ways to meet the intent of a continuing education component at the senior leader level in the wildland fire service. 

· The L-580 design should benchmark outside organizations regarding senior leader development methods, programs, techniques and approaches.  
· L-580 design should complement S-420/520/620.  It should be relevant for individuals who are qualified to function as IMT Command and Staff at any level (Type 2, Type 1, or Area Command)
· The L-580 delivery strategy can’t produce a bottleneck.  It should provide flexibility in terms of class size and course demand in order to keep pace with work force attrition and increasing demands for competent IMT personnel.  
