L380 Fireline Leadership Course 
Revision Plan

Background:
Per direction from the NWCG Operations & Workforce Development Committee, the Leadership Subcommittee (LSC) is responsible to keep the L-course Curriculum current and to revise as needed.  The L380 course was first delivered as an ad hoc program known as Fireline Leadership in 1999.  The course was then certified into the NWCG L-course Curriculum in 2003 and revised last in 2005.  This pivotal course has played a significant role in a positive change in the wildland fire service.  The subsequent evolution of the Wildland Fire Leadership Development Program and additional L-courses have created a need for this course to be updated and revised in context to that comprehensive curriculum.

Intent:
The Leadership Subcommittee intends to develop and support a Revision Task Team, made up of interagency subject matter experts.  The Revision Task Team shall solicit feedback from the field, including students, instructors, key stakeholders regarding the L380 course, and to utilize that feedback to analyze and determine necessary changes to the course as it is currently being delivered.  The desired end state is to determine the appropriate changes necessary to the L380 Instructional Design Criteria, have those changes documented and communicated to the key stakeholders, and ready for implementation by January 2013.  

Process:
· Establish a Revision Task Team comprised of SME’s with the lead role provided by an individual from the Curriculum Management Unit of the NWCG Leadership Subcommittee.
· Utilize remote meetings, conference calls, and emails, and the primary means of sharing information and coordinating efforts within Revision Task Team.  
· Plan for one face-to-face meeting, coordinated with Spring 2012 LSC meeting to finalize and present.
· Develop standard tools to provide the required feedback in order to make the necessary changes.
· Process feedback through SME’s and Curriculum Management Unit.
· Recommend, refine and implement changes to L380 Instructional Design Criteria that is consistent and considers the curriculum as a whole … effects on L280, L381, etc.
· Communicate the changes effectively to those that depend on the information for providing the course.
   


Timeline:

May 2011: 
· Notification of intent to Leadership Subcommittee, GATR’s and current approved providers.
· Solicit interagency SMEs for Revision Task Team participation.
· Identify key stakeholders.
· Share revision plan with key stakeholders.

June 2011: 
· Revision Task Team identified and intent conveyed.
· Conference call to initiate Revision Task Team, discussing process, timelines, and roles.
· Develop a standardized course feedback form that provides key information regarding status and effectiveness of course design and likely changes.
· Circulate standardized course feedback form to GATR’s, regional training centers, current approved providers, and other key stakeholders.  
· Request feedback from GATRs, other sponsoring entities, and current approved providers by November 4, 2011. Intent to share initial feedback with LSC during Fall 2011 meeting (Phase I).
· Request  GATRs and current approved providers to assist in collection of feedback from students and instructors in at least three of their courses by February 29, 2012.  Intent to analyze and share findings with LSC during Spring 2012 meeting (Phase II). 

November/December 2011:  
· Collected feedback from Phase I.
· Disseminate Phase I feedback to Revision Task Team to review for trends.
· Conference Call with Revision Task Team to discuss Phase I feedback and prepare for Phase II feedback.
· Provide findings to LSC during Fall 2011 meeting.

February/March 2012:
· Collected feedback from Phase I.
· Disseminate Phase II feedback to Revision Task Team to review for trends.
· Conference call with Revision Task Team to discuss feedback from combined phases and refine potential course instructional design criteria changes.

April/May 2012:
· Coordinate Revision Task Team meeting with LSC Spring 2012 meeting.
· Present course instructional design criteria changes Leadership Subcommittee for approval.
· Communicate instructional design criteria changes with key stakeholders for implementation.

January 2013:
· Course instructional design criteria changes implemented



L380 Revision Task Team: 

USFS: 		Bill Miller, Lead (LSC Curriculum Management Unit) 

NPS: 		Jim Shultz

BLM: 		Alex Robertson

USFWS: 	Carl Schwope?

BIA:		TBD

 State/Local:  	TBD



