Guiding Principles for L-480/580:

The purpose of L-480/580 is to further the development of leaders who build and maintain Incident Management Teams capable of managing the most complex emergency incidents while working with the leaders of multiple organizations.

· L-480/580 should be tied conceptually to the rest of the L-curriculum by reflecting the formally adopted leadership values, principles and concepts presented at the lower curriculum levels.

· Leadership courses should complement S-420/520/620 but not be assimilated into those courses. L-480/580 need to be separate experiences; attendance at L-480 should precede attendance at S-420, and attendance at L-580 should precede attendance at S-520.

· Benchmark outside organizations for senior leader development methods, programs, techniques and approaches.  
· Include leadership-related all risk incident management issues and considerations in the course.

· L-480/580 can’t be a bottleneck; it should be designed to be readily available to all candidates in order to keep pace with work force attrition and increasing demands for competent IMT personnel.  Course design should allow for flexibility in terms of class size and course demand.
