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NWCG LEADERSHIP COMMITTEE  
Assigned Areas of Functional Responsibility 

 
 
Geographic Area Training Representative Liaison – Kelly Woods 
Gleason Lead by Example Award Program – John Wood 
Leadership Program PowerPoint – Chris Wilcox 
Leading in the Wildland Fire Service – Chris Wilcox 
Logistics Support – Pam McDonald 
NAFRI Liaison – Bill Miller 
Project & Meeting Coordination/Budget & Records – Chris Wilcox & Pam McDonald 
Webmaster/Communications – Jennifer Smith 
Wildland Fire Lesson Learned Center Liaison – Travis Dotson 
 
Curriculum Management Unit  

• L-180/L-280/Refresher Training – Shane Olpin 
• L-380 Evaluations – Randy Skelton 
• L-381 Evaluations – Bill Miller 
• L-480 Evaluations – Ted Mason 
• L-481 Evaluations – TBD   
• L-580  Steering Committee Chair – Larry Sutton 

 
Online Leadership Toolbox Task Team Leads  

• After Action Reviews – LLC w/Travis Dotson 
• Briefing and Intent – Randy Skelton 
• L-280 Field Leadership Assessment Course – Shane Olpin 
• L-380 Crew Cohesion Assessment – MCS 
• LEAD Time – Heath Cota 
• Leaders We Would Like to Meet – Jenn Smith 
• Leadership in Cinema – Ben Eby 
• Mobile Applications – John Wood 
• Professional Reading Program – Justin Freeman 
• Self-Development Plan – Mike Ellsworth 
• Social media: Blog and Facebook – Pam McDonald; YouTube Playlist – LLC 

w/Travis Dotson 
• SOP Guide – Jeremy Bennett 
• Staff Ride Library –Alex Viktora 
• TDGS Library – LLC w/ Travis Dotson 
• Wildland Fire Leadership Campaign – Pam McDonald 

 


