LEADERSHIP COMMITTEE
OPEN ACTION LOG  

	Item

#
	Date

Assigned
	Action Item
	Mtg. Notes Pg. #
	Date

Due
	Person(s) Responsible
	Completed
	Lines of Effort

	436
	03/10

Tucson, AZ
	Produce video clips of various types of briefings for the Briefing and Intent tool in the Toolbox.
	6
	Extended

Spring 2013
	Randy Skelton (lead), Bill Miller, Shane Olpin
	
	

	468
	05/2011

Shepherdstown,

WV
	Write up a lifetime achievement narrative for Ted Putnam and post on the website. 


	2
	November 2012
	Bill Miller (lead) and 
Jenn Smith
	
	

	481
	11/2011

Tucson, AZ
	Provide a summary of L-380 change recommendations and present at the 2012 spring LSC meeting.
	5
	Spring 2013 LSC meeting
	Bill Miller
	
	2C

	482
	11/2011

Tucson, AZ
	CMU stewards will collect all leadership curriculum materials and submit to Pam McDonald.


	6
	Ongoing 
Potential move to SOP
	Ted Mason, Bill Miller, and Curtis Heaton, and Larry Sutton, Shane Olpin, Randy Skelton
	
	4C

	484
	11/2011

Tucson, AZ
	Revise the LBE Operating Plan to address an automatic roll over of nominations and nomination form revision and post on the LSC website. 
	7
	Extended Fall 2012
	John Wood (lead), Pam McDonald, and Jenn Smith
	
	3C & 3D

	486
	11/2011

Tucson, AZ
	Provide feedback to NWCG Executive Board following the 2012 L-580 course offering.
	8
	June 2012
	Chris Wilcox (lead), Jim McMahill, Larry Sutton
	
	1A

	487
	11/2011

Tucson, AZ
	Submit names for consideration as the L-580 Gettysburg Field Coordinator (Trainee) to Chris Wilcox.
	9
	Extended May 2013
	Agency Representatives
	
	3A

	501
	4/2012

Boise, ID
	Provide Rob Navarro with a staff ride mobile application priority list. 
	3
	June 1, 2012
	John Wood, Lead
Shane Olpin
	
	3B

	503
	4/2012

Boise, ID
	Explore contracting opportunities for creating a HFACS focused template for use with the PMS 490 videos and report at the fall 2012 LSC meeting. 
	3
	Fall 2012 
	Shane Olpin
	
	3B

	510
	4/2012

Boise, ID
	Following the revision of L-380 an analysis will be conducted to determine if the L-curriculum is missing a course or material between L-280 and L-380. 
	9
	TBD
	Randy Skelton-Lead
Shane Olpin
Travis Dotson
	
	2

	513
	4/2012

Boise, ID
	Establish a clear process and standard and advocate for the “Leaders We Would Like to Meet” feature and report at the fall 2012 LSC meeting. 
	11
	Fall 2012 
	John Wood, Lead
Pam McDonald
	
	3B

	525
	10/2012
Conference Call
	Work with Kim Bang and Jenn Smith to provide a link to staff ride offerings posted on the National Wildland Fire Training website.
	2
	November 1, 2013
	Mike Ellsworth
	
	3B 

	526
	10/2012

Conference Call
	Complete a scope of work for contracting a HFACS-focused template for the fatality fire revision project and process through the US Fish and Wildlife. 
	2
	December 1, 2013
	Bill Miller – Lead, Chris Wilcox
	
	3B

	527
	10/2012

Conference Call
	Advise Brit Rosso on the status of the creation of an HFACS-focused template for use with the fatality fire revision project for briefing during the IHC fall meeting. 
	2
	November 1, 2012
	Travis Dotson
	
	3B

	528
	10/2012

Conference Call
	Resubmit the Sue Husari Leaders We Would Like to Meet write-up to Jenn Smith for posting on the WFLDP website. 
	3
	December 1, 2012
	Jim McMahill
	
	3

	529
	10/2012

Conference Call
	Create a LEAD Time library and link to the library on the front page of the WFLDP website. 
	3
	December 1, 2013
	Jenn Smith
	
	3B

	530
	10/2012

Conference Call
	Add the WF LLC “What’s New” icon and app download link on the WFLDP blog and the WFLDP website. 
	5
	November 1, 2012
	Pam McDonald, blog lead; Jenn Smith, WFLDP website lead
	
	3B

	531
	10/2012

Conference Call
	Contact Jeremy Bennett about assembling an evaluation team for DeGrosky’s L-480 beta test. 
	5
	November 1, 2012
	Ted Mason
	
	2

	532
	10/2012

Conference Call
	Provide names of potential coaches to Jeremy Bennett for support of DeGrosky’s January 2013 L-480 beta course. 
	5
	December 1, 2012
	All Agency Representatives
	
	2

	533
	10/2012

Conference Call
	Send the LEAD Time template to all LSC members for use in populating leadership topics in 6 Minutes for Safety. 
	5
	November 1, 2012
	Heath Cota
	
	3

	534
	10/2012

Conference Call
	Create LEAD Time topics and send to Heath Cota and report progress at the spring 2013 meeting. 
	6
	Spring 2013 meeting
	All LCS members, specifically Jenn Smith, Travis Dotson, Mark Stanford
	
	3B

	535
	10/2012

Conference Call
	Distribute the 2013 Wildland Fire Leadership Campaign Reference Guide to all LSC members for distribution throughout agency networks prior to the January 2013 launch. 
	6
	December 15, 2012
	Pam McDonald-Lead, All LSC members
	
	3 & 4B

	536
	10/2012

Conference Call
	Establish a workgroup to identify broken links on the WFLDP website prior to or at the spring 2013 LSC meeting. 
	7
	Spring 2013 meeting
	Smith-Lead, Wilcox
	
	3
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