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Prospective providers for any of the L-Courses should understand that the intent of the leadership development curriculum is to teach and promote standard leadership terminology and concepts from the entry level firefighter to the most senior-level fire management leaders. Each class builds on the concepts learned in previous courses. Understanding the core concepts of each course and how they are interrelated is critical to successful delivery at any given level.
L-180  Human Factors in the Wildland Fire Service 
This course is targeted at entry level firefighters and is intended to present an introduction to the human elements associated with communication, situation awareness, and decision making in high risk work environments.
This course is offered at the local level using the minimum instructor qualifications and instructor certification guidelines listed in the Field Manager’s Course Guide. L-180 course material is available through the NWCG Publication Management System. An evaluation of prospective providers is not necessary by the NWCG Leadership Subcommittee Curriculum Management Unit. 
Approval to instruct this course is given at the local level.
L-280  Followership to Leadership 
This course is targeted at new first line leaders and is intended to provide an awareness of their responsibilities associated with directing and developing their subordinates. Key concepts include leadership values and principles, transition challenges for new leaders, situational leadership, team cohesion factors, ethical decision-making, and communication skills.
This course is offered at the local level using the minimum instructor qualifications and instructor certification guidelines listed in the Field Manager's Course Guide. L-280 course material is available through the NWCG Publication Management System. An evaluation of prospective providers is not necessary by the NWCG Leadership Subcommittee Curriculum Management Unit. 
Approval to instruct this course is given at the local level.
L-380  Fireline Leadership
This course is targeted at leaders whose decisions have immediate consequences in dynamic high risk environments. The intent is to provide small unit supervisors with the tools to build and maintain effective and cohesive crews/teams. Beyond a set of tools and techniques, this training experience should be designed to make an emotional and lasting impact. Essential guiding principles for achieving this impact include: enhancing the students understanding of the human dimension when leading others in dynamic work environments; utilizing experiential training techniques that will engage students in ways that challenge them to perform under realistic and high-stress situations; and motivating students to examine their role as a leader and their strengths and weaknesses as a leader.
Agency personnel or vendors seeking NWCG approval to deliver this course should follow the Procedures for Becoming an NWCG Approved L-380 Provider listed below.
L-381  Incident Leadership 
This course is targeted at leaders of Divisions, Groups, or Type 3 incidents. The intent is to provide these individuals with the leadership tools to effectively exert command and control over a quickly assembled team in a time constrained and rapidly changing incident environment. Beyond a set of tools and techniques, this training experience should be designed to make an emotional and lasting impact. Essential guiding principles for achieving this impact include: enhancing the students understanding of the human dimension when leading others in dynamic work environments; utilizing experiential training techniques that will engage students in ways that challenge them to perform under realistic and high-stress situations; and motivating students to examine their role as a leader and their strengths and weaknesses as a leader.
Agency personnel or vendors seeking NWCG approval to deliver this course should follow the Procedures for Becoming an NWCG Approved L-381 Provider listed below.
L-480  Organizational Leadership in the Wildland Fire Service 
This course is targeted at current ICS unit leaders, Type 3 personnel, and mid- to upper-level organizational leaders.  The intent is to provide the target audience with leadership tools that provide strategic direction and influence over others to achieve team and organizational goals. The course capitalizes on the latest academic research in the field of organizational leadership. It is designed to develop personal leadership skills and increase the organizational effectiveness in the workplace and during incident management operations. L-480 makes a distinct break from the structure of L-380 and L-381 by developing an individual's personal leadership skills and presence in order to increase their effectiveness in a dynamic fire service work environment both on IMT's and in their daily workplace.
Agency personnel or vendors seeking NWCG approval to deliver this course should follow the Procedures for Becoming an NWCG Approved L-480 Provider listed below.
L-481  Leadership for Command and General Staff
This course is targeted at current ICS unit leaders and Type 2 or 3 personnel who desire to become qualified as Command or General Staff on an Incident Management Team (IMT).  The intent of this is to produce Command and General Staff members who can fulfill the responsibilities of an effective staff officer within the IMT decision process and act as an organizational leader within their own functional areas.  This course focuses on leadership within the context of large/complex incident management.  This includes team collective tasks and functions accomplished by large IMTs.  Individual tasks include functioning as a productive member of a staff organization, being a positive contributor to staff decision making, maintaining a common operating picture, demonstrating staff member ethos, and projecting operational culture and leader’s intent. 
Agency personnel or vendors seeking NWCG approval to deliver this course should follow the Procedures for Becoming an NWCG Approved L-481 Provider listed below.
L-580  Leadership is Action 
This is an on-going offering of continuing education opportunities targeted at senior-level fire management leaders. The L-580 Steering Committee directs this program as a collaboration effort between the NWCG Leadership Subcommittee and the National Advanced Fire & Resource Institute (NAFRI).
Further information can be obtained by contacting the L-580 Steering Committee Chairperson or the NAFRI Course Coordinator at (520) 799-8787.
 
	Procedures for Becoming an NWCG Approved Provider
L-380, L-381 or L-480

	Step 1 
Examine the Course Description and Minimum Instructor Qualifications
Click here for L-380 Course Description
Click here for L-380 Instructor Qualifications
Click here for L-381 Course Description
Click here for L-381 Instructor Qualifications
Click here for L-480 Course Description
Click here for L-480 Instructor and Coach Qualifications
Click here for L-481 Course Description
Click here for L-481 Lead Instructor and Cadre Qualifications


	Step 2
Research the Instructional Design Criteria
Click here for L-380 Instructional Design Criteria
Click here for L-381 Instructional Design Criteria
Click here for L-480 Instructional Design Criteria 
Click here for L-481 Instructional Design Criteria 
Research the lower level course content 
Click here for L-180 Instructor Guide
Click here for L-280 Instructor Guide
Research the foundational reference material
Read the publication titled Leading in the Wildland Fire Service and review the leadership values and principles in order to understand the intent of the NWCG Wildland Fire Leadership Development Program:
Click here for the Leading in the Wildland Fire Service publication

Click here for the wildland fire service leadership Values and Principles
Explore the Wildland Fire Leadership Development Program website to learn about the on-line Leadership Toolbox that supports the NWCG leadership development curriculum:
Click here for the on-line Leadership Toolbox
Research the Course Evaluation Form 
Review the appropriate Course Evaluation Form to develop a full understanding of all the elements on which the course to be developed will be evaluated:
Click here for L-course Evaluation Process
 

	Step 3 
Contact the appropriate NWCG Leadership Curriculum Point of Contact
Click here for NWCG Leadership Curriculum contacts
The NWCG Leadership Subcommittee has established a Curriculum Management Unit with an individual assigned as a Point of Contact (POC) for each of the L-courses. Discussion and questions for the assigned individual should include:
· Capability to assemble a qualified cadre to develop and deliver a training product that meets the established intent and criteria. 
· Existing course packages and/or the development of new course packages. 
· Procedures for moving forward from proposal to evaluation. 
· Approval is required for both the course content/materials and for a lead instructor. 
· Roles of sponsoring agency, hosting unit, and Geographic Area Training Representative (GATR). 
· Review and approval of proposed course design documents and content.
 

	Step 4 
Contact the Geographic Area Training Representative (GATR) in your area  
Click here for GATR contacts.
NOTE: Course development and delivery by non-federal agencies may or may not be coordinated by a Geographic Area Training Representative. In this case there needs to be a sponsoring agency that would agree to coordinate the course development and delivery (a courtesy call should be made to the GATR).
Discussion and questions for the GATR or other sponsor agency contact should include:
· Determine if there is a need and/or resources to sponsor this proposed course. 
· Sponsor agency agreement. 
· Funding agreement for course development, instructor preparation, logistics, production of course materials, and actual course delivery. 
· Hosting unit arrangements and responsibilities. 
· Timeline from course proposal to date for initial test course delivery. 
 

	Step 5
Prepare for test course delivery
Coordinate with the GATR/sponsor agency contact and the NWCG L-course POC:
· Schedule an initial test course delivery date with GATR/sponsor agency contact. The GATR/sponsor agency contact must submit a written request to the NWCG L-course POC for an Evaluation Team at least four (4) months prior to that initial test course date. The NWCG L-course POC will assemble the Evaluation Team. 
· Provide a complete set of course materials to the NWCG L-course POC and the GATR/sponsor agency contact at least 30 days prior to the initial test course start date. 
 

	Step 6
Deliver test course(s) for evaluation
Be prepared to work with the NWCG Evaluation Team during the test course delivery:
· Be available to meet with the Evaluation Team prior to the start of the course. 
· Participate in daily review meetings with the Evaluation Team. 
· Be available to meet with the Evaluation Team at the conclusion of the course. 
· In addition to an initial alpha test course, past providers have generally required one or more follow-up beta courses prior to receiving NWCG approval. 
If the course content, materials, and lead instructor are approved, notification will be given by the NWCG Leadership Subcommittee through a letter to the prospective provider and to the GATR/sponsor agency contact.  The prospective provider will then be added to the list of Approved Providers identifying the specific lead instructor(s) that must be utilized for any future delivery of the course:
Click here for L-380 Approved Providers
Click here for L-381 Approved Providers
Click here for L-480 Approved Providers 
[bookmark: _GoBack]Click here for L-481 Approved Providers 






