L-481 Evaluation Form
NWCG Leadership Subcommittee (August 2014)

EVALUATOR PROFILE:
	Name:

	

	Job Title:

	

	Home Unit:

	

	Phone #:

	

	Email:

	



EXPERIENCE AS A FIRE INSTRUCTOR (CHECK HIGHEST LEVEL OF EXPERIENCE):
	Course
	Instructed

	1100/200 level fire courses
	[bookmark: Text6]     

	300 level fire courses
	[bookmark: Text7]     

	400 level fire courses
	     

	500/600 level fire courses
	[bookmark: Text9]     



EXPERIENCE WITH LEADERSHIP CURRICULUM (CHECK ALL THAT APPLY):
	Course
	Attended
	Instructed or Coordinated

	L-180 Human Factors in the Fire Service
	|_|
	[bookmark: Check6]|_|

	L-280 Followership to Leadership
	|_|
	[bookmark: Check7]|_|

	L-380 Fireline Leadership
	|_|
	[bookmark: Check8]|_|

	L-381 Incident Leadership
	|_|
	[bookmark: Check9]|_|

	L-480 Organizational Leadership in the Fire Service
	|_|
	[bookmark: Check10]|_|

	L-481 Advanced Ldrshp for Command & Gen Staff
	|_|
	|_|

	L-580 Leadership is Action
	|_|
	|_|



L-481 Course Information:
	Location:
	

	Date:
	

	Name of Instructor(s) presenting course (include company or fire agency):

	
	[bookmark: Text13]     

	[bookmark: Text14]     
	[bookmark: Text15]     

	[bookmark: Text16]     
	[bookmark: Text17]     

	[bookmark: Text19]     
	[bookmark: Text18]     





	
Key Code:  E = Exceeds Standard    M = Meets Standard    NI = Needs Improvement    NR = Not Reviewed

	Element
	Code
	Remarks

	A. Instructor Background

	1. 
	Lead instructor has:
a. Education and/or experience in the subject areas listed below to be credible to the target audience
b. Facilitative Instructor qualified
	
	

	2. 
	Skill set of Instructor(s) includes expert level knowledge in:
a. Facilitation in training and/or workshop environment.
b. Experience in providing training for civilian or military emergency management/response organizations. 
c. Principle-centered leadership training.
d. Providing training to emergency incident organizations.
e. Demonstrated credibility to target audience.
	
	


	B. Instructor Knowledge 

	3. 
	Instructor(s) demonstrated knowledge in: 
a. Knowledge of the overall NWCG Wildland Fire Leadership Development Program including the course content in L-180, L-280, L-380, L-381, L-480, and L-580.
b. Knowledge of the publication Leading in the Wildland Fire Service, and other fire service doctrine.
c. Knowledge of team/organizational dynamics.
d. Knowledge of concepts related time compressed decision making. 

	


	


	4. 
	Instructor(s) demonstrated knowledge in the following  as it relates to operating in an Incident Management Team (IMT) environment :
a. Strengthening staff ethos, team culture, and command presence
b. Developing and maintaining a common operating picture 
c. Developing leader’s intent
d. Propagating intent to all levels of the incident organization
e. Effectively operate in the ICS system and utilize ICS products and doctrine
f. Promoting integration of functional areas

	
	

	C. Course Delivery

	5. 
	Instructor(s) were credible and demonstrated respect for the students and participating agencies.
	
	

	6. 
	Instructors presented material within the context of emergency response.
	
	

	7. 
	Instructor(s) presented material with credibility and confidence as represented in student’s questions and answers given.
	
	

	8. 
	Instructor(s) provide a style and format of presentations that engages students throughout the course.
	
	

	9. 
	Instructor(s) are prepared with:
a. Well-written and appropriate student materials.
b. Well-designed and appropriate audio/visual aids.
c. Presentations that promote student participation and flow of course.
d. Exercised that reinforced topic taught.
	
	

	10. 
	Instructor(s) was prepared with existing course materials and was able to incorporate into their instruction.
a. Integrated pre-course reading material.
b. Referenced all components of student workbook.
	
	

	11. 
	The After Action Review process was integrated into end of the day as a performance assessment and improvement tool.
	
	

	D. Course Topic Areas

	12. 
	Strengthening ethos, team culture, and command presence.
The program targets the following competencies:
a. Demonstrated understanding and application of command staff values both within the C&G staff and with external relationships.
b. Demonstrated ability to assess how well staff ethos and mission-driven culture values are applied within the team and to themselves in order to improve team performance.
c. Demonstrated ability to apply doctrinal value sets within the decision-making process and team interaction.
d. Demonstrated ability to establish positive rapport and trust with fellow team members to facilitate learning allow for critical discussion, performance correction, and provide service for the common good.
e. Demonstrated ability to practice leader behaviors that promote positive operational culture for subordinate resources.
f. Demonstrated effective communication skills and techniques in interactions with fellow team members and external entities or stakeholders.
	
	
	

	13. 
	Developing and maintaining a Common Operating Picture (COP).
The program targets the following competencies:
a. Demonstrated ability to gain perspective of all dimensions of the incident – both in terms of what is happening in operations (tactical) as well as the larger context in which the incident occurs (strategic).
b. Demonstrated ability to share pertinent information across the team so that all members have a shared understanding of the salient components and maintain this understanding throughout the incident assignment.
c. Demonstrated ability to appraise the soundness of the COP, testing the premises of plans over time so that planned operations are always connected to the present ground truth.
d. Demonstrated ability to develop professional relationships with those already involved in an incident, specifically with outgoing C&G counterparts.
e. Demonstrated ability to accomplish mission objectives with effective time management.
f. Demonstrated ability to use sound reasoning and judgment to discern and distill meaningful and relevant knowledge from available information.
g. Demonstrated ability to use of a variety of communication methods and frameworks, including both listening and questioning, to identify gaps in understanding or risks to operations.
	
	
	

	14. 
	Developing leader’s intent at the Command and General Staff (C&G) level
The program targets the following competencies:
a. Demonstrated ability to contribute constructively to deliberative decision making so that resulting decisions are sound and reasonable.
b. Demonstrated ability to derive an incident end state that provides a practical road map for returning to acceptable conditions.
c. Demonstrated ability to derive and author meaningful incident objectives with an appropriate focus on the real threats to the values-at-risk.
d. Demonstrated ability to guide the development of strategies that are congruent with the nature of the threat.
e. Demonstrated ability to constructively evaluate proposed plans and courses of action so that they are proportionate and reasonable in consideration of the values at risk and the nature of the threat.

	
	

	15. 
	[bookmark: _GoBack]Propagating leader’s intent through intent-based planning and operations to all levels of the incident organization.
The program targets the following competencies:
a. Demonstrated ability to explain how an incident end state addresses the values-at-risk as well as how its objectives, strategies, and tactics achieve the end state.
b. Demonstrated ability to provide clear intent that will assist resources in understanding their assignment and its role in achieving the larger mission.
c. Demonstrated propagation of intent beyond the IMT to the public, elected officials, and others.

	
	

	16. 
	Effectively operating in the ICS system and utilizing ICS products and doctrine.
The program targets the following competencies:
a. Demonstrating the effective use of the ICS and  its’ products and doctrine to track and manage resources, and to direct action through the IMT organization.
b. Demonstrate the development of effective guidance using ICS.

	
	

	17. 
	Promoting integration of functional areas.
The program targets the following competencies:
a. Demonstrated ability to select most appropriate means for conveying information in light of the situation, audience, time constraints, and information to be communicated.
b. Demonstrated ability to keep fellow staff members apprised of information that affects other functional areas or the incident as a whole. This target includes both the ability to assess the relevance of information and the ability to effectively communicate that information.
	
	
	

	18. 
	Other:







	
	




General Findings
	Student/Participant Evaluations:
[bookmark: Text58]     





	Deficiencies and Suggestions:
[bookmark: Text59]     





	Summary and Recommendation:
Excellent course.  Hit the mark.







___________________________		______________________________
Team Leader Signature			Date

		

