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Instructor and Cadre Qualifications

As defined by the NWCG Leadership Subcommittee, the L-481 Advanced Leadership for Command and General Staff, course will produce Command and General Staff members who can fulfill the responsibilities of an effective staff officer within the IMT decision process and act as an organizational leader within their own functional areas.  This course focuses on leadership within the context of large/complex incident management.
Cadre Credentials
Instructors for this program must possess education and/or experience in the subject areas listed below to serve as credible mentors, instructors, and leaders in the eyes the NWCG Leadership Subcommittee evaluation staff and the target audience.  The qualification requirements may vary based upon the design of the program, and shall be part of the proposed design.  Regardless of design, all instructors must be facilitative instructor qualified. Refer to the NWCG instructor levels and requirements in the Field Managers Course Guide online at
http://www.nwcg.gov/pms/training/fmcg.pdf.
Cadre Knowledge and Experience
· Knowledge of the overall NWCG Wildland Fire Leadership Development Program including the course content in L-180, L-280, L-380, L-381, L-480, and L-580.
· Knowledge of the publication Leading in the Wildland Fire Service, and other fire service doctrine.
· Knowledge of team/organizational dynamics.
· Knowledge of concepts related time compressed decision making. 
· Experience in providing training for civilian or military emergency management/response organizations. 
If coaches are used in an ICS based simulation:
Coach Qualifications
Coaches, if used, must possess education and/or experience to serve as credible mentors, instructors, and leaders in the eyes the NWCG Leadership Committee evaluation staff and the target audience.  This usually includes previous L-series course completion, current or recently current qualification as command or general staff on a Type 1 or 2 IMT.
 
* While it is a goal for all coaches to have successfully completed L-380 and/or L-381 courses, it is recognized that current Type 1 and Type 2 Command/General Staff personnel may not have had the opportunity to attend. It is strongly suggested that if the coach has not successfully completed L-380 or L-381, they should read Leading in the Wildland Fire Service (PMS 494-2) prior to the course.
Any prospective program must use sufficient resources to provide adequate orientation, interaction, oversight, direction and correction for a student’s learning or evaluation activity.  If the proposed design uses live instructors, mentors, coaches, or evaluators, the number and positioning of qualified personnel must be adequate to provide for a comfortable span of control given the needs of the proposed instructional sequence.




