L-580 Evaluation Form 
NWCG Leadership Subcommittee (December 2010)


Evaluator Profile

Name:		_________________________________

Job Title:	_________________________________	
Home Unit:	_________________________________
Phone #:	_________________________________
Email:		_________________________________

Experience as a fire instructor  (check highest level of experience):

	100/200 level fire courses
	

	300 level fire courses
	

	400 level fire courses
	

	500/600 level fire courses
	



Experience with Leadership curriculum (check all that apply):

	Event
	Attended
	Instructed or Coordinated

	L-180 Human Factors in the Fire Service
	
	

	L-280 Followership to Leadership
	
	

	L-380 Fireline Leadership
	
	

	L-381 Incident Leadership
	
	

	L-480 Organizational Leadership in the Fire Service
	
	

	L-580 Leadership is Action
	
	




Event Information

Location:	____________________________________

Date:		____________________________________

Names of cadre being presenting event (include company or fire agency):

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________



	ELEMENT
	GUIDELINE
	RATING

	
	
	

	Cadre 
	
	

	Cadre experience
	Combined skill set of the cadre includes expert level knowledge in principle-centered leadership training, emergency incident operations, and human factors research.

	Yes / No

	Cadre commitment
	· Cadre members share facilitator/presenter tasks and provide a good variety of presentations for participants throughout the event.
· More than one cadre member is usually present at the event at any given time.
· Cadre members make themselves available for individual participant questions before/after sessions and at breaks. 

	Yes / No



Yes / No


Yes / No

	Facilitator/presenter qualifications
	
· Lead facilitator/presenter has demonstrated experience in presenting complex multi-day events.

	

Yes / No



	Facilitator/presenter credibility
	All facilitator/presenters were credible and demonstrated respect for the participants and the sponsor agencies within the wildland fire service.
	Yes / No

	Facilitator/presenter preparation
	All facilitator/presenters are prepared with:
· Well-written and appropriate participant materials.
· Well-designed and appropriate audio/visual aids.
· Presentations that promote participant participation and kept podium based lecture to a minimum.
	
Yes / No

Yes / No

Yes / No







	ELEMENT
	GUIDELINE
	RATING

	
	
	

	Instructional Design
	
	

	Wildland Fire Leadership Development Program components

Refer to:
www.fireleadership.gov
	· The prework reading assignment:
· Title was taken from the Professional Reading Program.
· All participants had the book.
· Examples from the reading assignment were utilized throughout the event.

· The Wildland Fire Values and Principles were referred to throughout the event.

	
Yes / No

Yes / No Yes / No



Yes / No



	Training in context
	Group exercises and field simulations: 
· Comprised at least 50% of the event presentation time.
· Field simulations were used in addition to round table group discussion type exercises.
· Exercises and simulations are related the target audience’s level of leadership responsibility.

	
Yes / No

Yes / No


Yes / No

	Case studies
	Case study examples were frequently utilized from other high-risk work environments.

	Yes / No

	After Action Review
	An After Action Review process was used for continuous improvement of the event.  Results are reported to the sponsoring agency and the L-580 Steering Committee. 

	Yes / No








General Findings

Deficiencies and Suggestions:

Note:  Checking “No” in any of the evaluation blocks above does not necessarily mean that an event is unsuitable as an L-580 delivery.  These evaluation blocks are simply meant as factors to consider; the narrative should discuss how the presence or absence of these elements enhanced or detracted from the delivery.























Summary and Recommendation:









_______________________________________		___________________
Signature							Date
1

