L-280 Followership to Leadership

“Course Coordinator’s Need to Know Summary”
Course Description
This training course is designed as a self-assessment opportunity for individuals preparing to step into a leadership role.  The course combines one day of classroom instruction followed by a second day in the field with students working through a series of problem solving events in small teams (Field Leadership Assessment Course).  Topic areas include:

· Leadership Values and Principles

· Transition Challenges for New Leaders

· Situational Leadership

· Team Cohesion

· Ethical Decision-making

Course Objectives:
· Students will demonstrate an understanding of fundamental leadership principles. 
· Students will assess their individual traits and their motivation for entering into a leadership role.
Cadre Preparedness List:

· Course coordinator will work with Academy to:

· Establish lodging arrangements and financial obligations
· Plan / Procedures for Meals (Meal Plan A or B or ???); consider sack lunch needs for FLAC day.

· Provide a cooler, ice and water during FLAC day
· Number of sessions scheduled and enrollment

· Number of cadre needed from agency

· Cadre assigned from other geographic areas

· Minimum number of cadre needed for classroom day is three

· Ensure cadre has course materials for preparation

· Determine the FLAC’s to be presented and ensure Academy has the materials needed to conduct those FLAC’s.

· Consider transportation and driver needs on FLAC day

· Cadre should allow for a travel day, one free day for classroom set-up and FLAC course recon / set-up, two days for the course and a travel home day for a total of five days.  If conducting multiple sessions, at a minimum, allow for one free day between sessions.

· Due to schedule fluctuation with the Academy, cadre should build the classroom and FLAC agenda upon arrival with consideration to students Meal Plan.

· Ensure there are sufficient copies of all maps, evaluation forms and student handouts.

Cadre needs from Academy for classroom and field set-up:

___FLAC Drop Point Signs




___Black, Permanent Marker
___4’ wood stakes for signing FLAC’s


___Hammer
___Flagging






___Staple Gun
___Tape; masking or duct




___Name Cards
___Name badges for Instructors



___Stop Watch

___Clip Boards for O/C’s




___Whiteboard in classroom
___1 – flip chart w/ dry erase markers and eraser

___Maps of FLAC course
___Power Point projector, projector screen


___O/C Evaluation Forms
___VCR and DVD players, speakers and power strip

___Large ziplocks to cover clip boards in the event of rain

___One radio per FLAC O/C, one radio for FLAC Commander, one spare radio, one tactical frequency and “AA” batteries

Estimated Cadre, Time Required & Associated Fees:

· Four personnel needed for Cadre

· 1 Course Coordinator

· 3 Course Instructors

· 2 Travel Days

· 1 Day for Classroom & FLAC Set-up
· 2 Course Days (1 indoor session and 1 field session)

· Airline Tickets: $2,000 (non-refundable govt. rate)
· Lodging: $2,336 ($146/night * 4 nights * 4 individuals)

· Meals and Incidentals: $1,152 (M&IE: $64/day * 3 full days & $48/day * 2 travel days)

· Salaries: $3,840 ($24/hr./person avg. * 8 hr. days = $192 * 4 individuals = $768 * 5 days)
· Base 8 Salaries can be negotiated……work w/ Course Coordinator; Course Coordinator has the responsibility to help the Academy find a cadre with Base 8’s covered by their home unit whenever possible.
· Course Materials & Supplies: $425.91
· Student Workbooks: $0.62/ea

· Incident Response Pocket Guide: $1.34/ea

· Leading in the Wildland Fire Service Handbook: $0.90/ea

· Wildland Fire Leadership Values & Principles Poster: $5.31/ea

· Total Estimated based on 30 participants and 1 Poster
· There may be miscellaneous expenses incurred by the Academy dependent on what the Academy already has on hand; see the “Cadre’s needs list provided by the Academy”.
· Pre-Course Work: “Leadership Secrets of Attila the Hun” by Wess Roberts: $11.16/ea
· Total Estimated Expense: $9,753.91
Observer Controller

Standard Operating Guide (Example)
Rules of Engagement:
· First evolution – pre-position teams at their respective FLAC’s

· Check-in w/ FLAC Commander upon team arrival for each evolution (radio)

· Hold team on stand-by; wait for “GO” (radio)

· No discussion allowed during stand-by time regarding the FLAC

· Pull Team Leader out of hearing distance of team

· Facilitate team pickup / delivery back to ICP at completion of field exercise

· FLAC Commander notify Observer / Controllers (O/C’s) of final evolution / rotation

EVOLUTION SEQUENCE
30 MINUTES PER EVOLUTION

Briefing (5 Minutes):
· 5 minutes for briefing and questions

· 2 min. for O/C brief to Team Leader

· 1 min. for Team Leader to ask O/C questions

· 2 min. for Team Leader to brief the Team

TIME TAG @ 5 MINUTES
COMMO: “All FLAC’s, All FLAC’s, 5 Minute briefing period is up, begin FLAC”
Task (15 Minutes):

· 15 minutes for task accomplishment

· No questions allowed from team

· Control instructions from O/C allowed

TIME TAG @ 19 MINUTES (according to Stop Watch)

COMMO: 
“All FLAC’s, All FLAC’s, 1 Minute warning for end of FLAC”
TIME TAG @ 20 MINUTES (according to Stop Watch)

COMMO: 
“All FLAC’s, All FLAC’s, End of FLAC; begin AAR’s”
After Action Reviews (10 Minutes):

· 5 minutes for Team Leader to facilitate AAR with Team

· O/C can mentor / coach during the Team’s AAR

· 5 minutes for “Koach’s Corner”

· This time period is for the O/C to give the Team Leader direct and immediate feedback on performance

TIME TAG @ 28 MINUTES (according to Stop Watch)

COMMO: 
“All FLAC’s, All FLAC’s, 2 Minute warning for end of Evolution”

TIME TAG @ 30 MINUTES (according to Stop Watch)

COMMO: 
“All FLAC’s, All FLAC’s, End of Evolution; rotate Groups to next FLAC”
