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Announcing…your 2012 Lead by Example Award Winners!
Boise, Idaho – The Wildland Fire Leadership Development Committee announced that Anthony Escobar, John Lauer and Shane Olpin were selected for the 2012 Paul Gleason Lead by Example Award.  The recipients were nominated for demonstrating valued leadership traits during or in support of wildland fire operations.

The Lead by Example Award is based on three categories: motivation and vision; mentoring and teamwork; and innovation or initiative. Individuals and groups from federal, state, local and tribal agencies are eligible for the award.
The annual award was created to honor Paul Gleason, a wildland firefighter whose career spanned several decades.  Gleason is best known for developing the LCES (Lookout, Communication, Escape Routes, Safety Zones) concept that became the foundation of wildland firefighter safety.  The awards highlight Gleason’s influence on and contribution to wildland fire management, while honoring those who demonstrate the spirit of leadership for which he was known. 

Award Recipients for 2012
Anthony Escobar, Los Padres National Forest, US Forest Service, was selected for 37 years of service and contributions to the wildland fire service through mentoring and teamwork.  Escobar’s legacy includes the formation and leadership of the Kern Valley Interagency Hotshot Crew (IHC) for 17 years, a 20-year commitment to the California IHC Steering Committee, authoring documents such as “Support and Concern,” assembling an all-superintendent S-230 cadre for the Apprenticeship Academy, sought after instructor and public speaker, and his vision and leadership of the Bakersfield Fire Innovation Conference.
John Lauer, Tatanka Interagency Hotshot Crew (IHC), Black Hills National Forest, USFS, was selected for his accomplishments and demonstration of leadership is action.  Lauer advocated that federal seasonal firefighters be given access to federal health insurance programs, which instigated President Obama’s executive order authority and directed the Office of Personnel Management to issue a rule change.  This accomplishment is consistent with the notion to look out for the well-being of peers and subordinates.
Shane Olpin, Fire Management Officer, Bitterroot National Forest, USFS, was selected for mentoring and engagement of upper management as well as his duties supporting the Wildland Fire Leadership Development Program.  Olpin has influenced firefighters over the years through oversight of the L-180 and L-280 courses and incorporating leadership into the Annual Fireline Safety Refresher. Olpin also provided a new way to experience human factors training and helped change the landscape of all-hazard response through the L-180/280 Train-the-Trainer program.
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