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Lead by Example Award Winners for 2013
Boise, Idaho – The National Wildfire Coordinating Group Leadership Subcommittee announced that Chad Fisher, Dr. Carl Seielstad, Jim Shultz and the Palomar Interagency Hotshot Crew were selected for the 2013 Paul Gleason Lead by Example Award.  The recipients were nominated for demonstrating valued leadership traits during or in support of wildland fire operations.

The Lead by Example Award is based on three categories: motivation and vision; mentoring and teamwork; and innovation or initiative. Individuals and groups from federal, state, local and tribal agencies are eligible for the award.
The annual award was created to honor Paul Gleason, a wildland firefighter whose career spanned several decades.  Gleason is best known for developing the LCES (Lookout, Communication, Escape Routes, Safety Zones) concept that became the foundation of wildland firefighter safety.  The awards highlight Gleason’s influence on and contribution to wildland fire management, while honoring those who demonstrate the spirit of leadership for which he was known. 

Award Recipients for 2013
Chad Fisher, National Park Service, National Interagency Fire Center, was selected for his motivation and vision work with the Dutch Creek mitigations which resulted in a change in firefighter safety regardless of size or complexity.  Fisher’s dedication to ensure safety across agency boundaries has resulted in a shift in culture regarding incident-within-an-incident planning.
Dr. Carl Seielstad, College of Forestry and Conservation, University of Montana, was selected for his initiative and innovation by establishing the Wildland Fire Program and Prescribed Fire Practicum in partnership with the Nature Conservancy, which provides students with hands-on leadership and prescribed fire experiences.  Seielstad’s visionary leadership offers students a unique opportunity while providing a background to become highly effective fire managers.
Jim Shultz, National Park Service, National Interagency Fire Center, was selected for mentoring and teamwork across agency boundaries through programs like the Fire and Aviation Mentoring program and National Interagency Joint Apprentice Committee.  Shultz’s leadership skills and calm demeanor also helped ensure that all honor guards worked together during the Granite Mountain Hotshot Memorial Service.
The Palomar Interagency Hotshot Crew, Palomar Ranger District/Cleveland National Forest, US Forest Service, was selected for demonstrating initiative and innovation through efforts like their crew website and 2012 “Leadership is Action” video.  Palomar Hotshots continue to provide leadership development through non-traditional leadership styles and allow individuals to strive for a higher performance level as a leader.
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