TDGS Standard Format
Initial Facilitator Information—NOT TO BE SHARED WITH STUDENTS

Title:  Descriptive Title

Author(s):  

Include names of developers along with agency/unit contact information.  There is a twofold purpose for this.  One is to give contact info if people have questions on the TDGS/STEX, the other is to give credit where it’s due.

Target Audience:

Should include general level for which TDGS/STEX is suitable.  Does not have to be ICS position-specific, but could be.  

Training Objective:

Needs to be stated as an objective, i.e., what do you want the exercise to accomplish.  
Resources Referenced:

This section would include a listing of all resources referred during the scenario.  
_____________________________________________________________

SCENARIO INFORMATION TO BE SHARED WITH STUDENTS
Facilitator Briefing To Student(s):  

This section is a description of the scenario with all the necessary information for the student(s) to accomplish the training objective.  This should be delivered in the same format as it would be if the person was being briefed on an upcoming assignment.  Use the Briefing Checklist format in the IRPG (Situation, Mission/Execution, Communications, Service/Support, Risk Management, Questions/Concerns).  

Care should be taken to limit the information given to student(s), since it is rare in real life that 100% accurate information is available to decision makers when needed.  

The first sentence of this briefing should tell the players what role they are in.  For example:  You are the Crew Boss of a Type 2 Handcrew assigned to the Horse Fire.  The last sentence in the briefing to the students should cue them that a decision needs to be made.  For example:  You have 3 minutes to assess the situation and prepare any communication contacts you think are necessary.

__________________________________________________________________

ADDITIONAL INFORMATION FOR FACILITATOR ONLY

Facilitator “Murphy’s Law” Suggestions:

These can be used as “what ifs” at any time during the scenario to raise the stress level of the leader.  
Facilitator’s Notes:

The Facilitator’s Notes should provide the person facilitating the TDGS enough detailed information so they can effectively prepare for various decisions and actions taken by the decision maker.  The Facilitator’s Notes should also prepare the facilitator to lead an After Action Review of the exercise given various exercise outcomes.  The first sentence of these notes should describe the intent of focus of the TDGS.  For example:  This TDGS should focus on the Single Resource Boss responsibility to utilize lookouts to ensure the safety of their crew.
After Action Review:

Outline an AAR with focus on the training objective.  Remember, TDGS shouldn’t have a single solution.  Keep the focus of the AAR on what was done and why.

_______________________________________________________________

MAP

A map must be provided along with the written TDGS.  This map can be a sketch map or other map format such as a topographic map.  It can be submitted as a hardcopy or as an electronic image (see the “Submit TDGS” instructions).  

As a minimum, the map should cover the area referred to in the TDGS; have  a basic legend of symbols used; include a north arrow, and be labeled with the title of the TDGS that it is submitted with. 

