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The Carson City BLM fire program stepped up throughout the year to support and find ways to develop and train our leaders throughout the local fire organization. Some of the things we did were facilitate lessons learned, host leadership trainings, and support Nevada as a state during the spring leadership training for all engine captains and above.

Carson City District employees were instrumental in setting up the hands on projects during the Nevada spring leadership training.  Our hotshot crew leadership attended the Yarnell site visit earlier in the year with other BLM hotshot crews and the BLM Fire Operations Group (FOG). Because this tragedy had been weighing on so many minds, these representatives came back and put a presentation together for the entire state. The presentation consisted of an overview of June 30th, a large group discussion, and a smaller group breakout exercise. The purpose of this was not to figure out what happened, but to get us thinking about what we would do in stressful situations that come up every year. 

The NV BLM leadership training had a day at Project Discovery, a ropes course, that Carson City BLM Fire and Aviation had done the year before and suggested it would be valuable to the whole state. This course encouraged people who are from different districts with different backgrounds to work together resulting in leadership development through group problem solving and cooperative decision making.  At the conclusion, there was an abundance of positive reviews and everyone seemed to come away knowing each other’s strengths and weaknesses better, along with wanting to build a stronger team.

The other hands on project Carson City did was facilitated the Mound House fire staff ride. Keith Lemmons was killed during the suppression of this fire in 1983. This staff ride was created to learn about where we came from, how far we have come, and what we need to remember. For many of our fire fighters all they know is the BK radio, which is the most commonly, used radio in the wildland fire arena. However, in 1983 not everyone used common radios or frequencies making communication on a multijurisdictional fire very poor. Frequently and especially on the Mound House fire there was no agreed upon command or tactical channels resulting in confusion and independent action.  The take home message for the group was to work with cooperators throughout the year; it starts with agreements and leads into cooperative trainings to help build that cohesion instead of trying to build it on the first incident of the year. 

Trying to better grasp and promote HRO, we had individuals request to attend mindfulness training over the winter.  We supported this in an effort to build leadership capacity through self-realization.  Additionally, in the promotion of HRO, local fire management challenged the employees to find ways to turn small failures into learning experiences in the hopes of avoiding similar future accidents. Through the leadership of a FOS several local “lessons learned” were developed in the hopes of everyone learning from these small failures. This created an atmosphere of accountability and learning. I think we have all seen dents and dings in agency vehicles that nobody knows how they got there. This approach still holds people accountable for properly reporting incidents, but people seemed to feel safer about doing so. 

With the commitment of finding out more about ourselves as leaders, Carson City fire management administered the OPM 360 Leadership assessment to 19 of its managers, supervisors and team leaders. The OPM Leadership 360 assessment provides feedback to Federal supervisors, managers, and executives on the 28 OPM leadership competencies included in the Governmentwide Executive Core Qualifications (ECQs). Items on the Leadership 360 assess behaviors needed for success in public sector organizations, helping leaders identify their strengths and developmental needs. Also included are items to identify particularly important competencies and assess overall effectiveness and impact.  The Leadership 360 covers all competencies in the OPM Leadership Competency Model……….

· Fundamental Competencies: Interpersonal Skills, Written Communication, Oral Communication, Integrity/Honesty, Continual Learning, Public Service Motivation
· Leading Change: Creativity & Innovation, External Awareness, Flexibility, Resilience, Strategic Thinking, Vision
· Leading People: Conflict Management, Leveraging Diversity, Developing Others, Team Building
· Results Driven: Accountability, Customer Service, Decisiveness, Entrepreneurship, Problem Solving, Technical Credibility
· Business Acumen: Financial Management, Human Capital Management, Technology Management
· Building Coalitions: Partnering, Political Savvy, Influencing/Negotiating

OPM administers the assessment online, and each participant receives a detailed, confidential feedback report. Group orientation and feedback briefings help guide participants through the assessment process and results. OPM provides an aggregate report to the organization that summarizes the results for the set of leadership participants.

The Carson City BLM fire program has been progressive in looking for a supporting leadership courses to be brought into the office to be taught. One of these courses was “Human Factor Formula” training by Kevin Ciccotti (see attached link).  The training was hosted by and for the hotshot crew overhead with the participation of the FMO and AFMO.  This training focused on looking and learning introspectively about ourselves and how that can support effectively leading a team. 

Carson City BLM’s Silver State Hotshots have held an annual ski competition for the last 7 years to raise money for the Wildland Firefighter Foundation. This year the crew was able to help raise $25,000. An impressive achievement in itself, the crew did not stop there. Coors Brewing Co. was contacted and the “Protect Our West” campaign (see attached link) was created. After an initial donation of $250,000, this partnership has the potential to raise 10 times what the crew raised in the ski event and it has lead the Wildland Firefighter Foundation to find additional sponsors.

Carson City BLM Fire is working hard to develop our leaders through continuing education. Knowledge about leadership is constantly evolving; we continue to look for new trainings to keep our leaders up to date and persistently learning. Our program as a whole wants to not only be leaders in our communities, but leaders in our State, BLM nationally and the fire community as a whole.


Supporting Documentation



Links:

http://www.humanfactorformula.com/ 

http://www.millercoors.com/News-Center/Latest-News/Coors-Banquet-Teams-with-Wildland-Firefighter-Foun.aspx
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Project Discovery ropes course participants
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Mound House Staff Ride
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Keith Lemmons Memorial
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Lesson’s Learned examples

Event Type:  Chainsaw Mishap
Date:  8/14/2014
Location:  Perry Canyon Juniper Reduction Project (N 39.51.47.0 /  W 119.36.24.4)
Narrative:  
At approximately 1630 on 8/14/2014 an engine crew was working on a juniper reduction project at Perry Canyon (3 miles SW of Pyramid Lake, NV).   The crew had been working on the project for several hours with high temperatures in moderate terrain.  The crew was split into two saw teams working in relatively close proximity.   The Engine Operator (FALB qualified) was paired up with a seasonal crewmember (FALA Trainee) as one of the saw teams.  The seasonal firefighter had completed most of the cutting throughout the day which consisted of limbing and felling small class A size junipers which varied from 4 to 12 feet in height.   After bucking one of the branches, the seasonal sawyer took their finger off the throttle and rested the saw head on their left thigh.  When the power head came into contact with the thigh the bar dipped, which in turn caused the chain to come in contact with the chaps.  The Kevlar threading inside of the chaps immediately stopped the rotation of the chain.  The Engine Operator instructed the feller to turn the saw off and then assessed the feller for injuries.  They then proceeded to remove the saw from the chaps.  The Engine Operator notified the other saw team which consisted of the Engine Captain and a seasonal firefighter of the accident.  The crew then gathered and did a safety stand-down/tailgate safety session to discuss the mishap and review chainsaw safety. No injuries to the feller or damage to the chainsaw occurred from the chainsaw incident.  
Lessons Learned:
This section shall identify the underlying reasons for the incident and the lessons learned by personnel involved in the incident.
These include:
· When your chaps or any personal protective equipment (PPE) is worn correctly they work. Make sure your chaps are snug fitting and not loose as this can cause them to move to the side making you vulnerable to being cut. 
· Monitoring fatigue is crucial for all personnel performing felling operations.  Know your limits and inform others at the initial onset of fatigue. 
· Make sure to inform your supervisor IMMEDIATELY when there is an injury or near miss. In a case like this it is best to have an immediate safety stand down to help prevent others on the crew from having a similar incident. 
· Proper equipment training, as well as common hazards should be discussed with new operators prior to operating a chainsaw

· Situational Awareness must be maintained at all times when performing saw operations.  Sawyer needs to maintain awareness of equipment, environmental hazards, and human factors while performing the task at hand.

	Chainsaw PPE 

Always wear proper PPE when handling and working around chainsaws. 
· Eye protection- approved goggles or safety glasses (no sunglasses) 
· Chainsaw Chaps- proper size and length 
· Gloves-proper size 
· Long sleeve shirt-no loose sleeves 
· Leather boots-no loose boot laces 
· Hard hat 
· Hearing protection 



Additional Chaps information:
Chainsaw chaps are a critical piece of safety equipment. Care instructions should be followed to maintain chaps for optimal effectiveness. The cleaning and repair instructions are packaged with all newly purchased chaps. Additionally, a MTDC Tech Tip, Inspecting, Cleaning, Repairing, and Retiring USDA Forest Service Chain Saw Chaps is displayed below. 

The Tech Tip (including the chaps photos) is also available at: 
http://www.fs.fed.us/t-d/pubs/pdfpub...2324dpi300.pdf (PASSWORD: t-d)
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*Arrow indicates section of bar/chain that came into contact with chaps

[image: C:\Users\jlmartin\Downloads\20140817_121449.jpg]
Photo showing nicked area of chaps











Event Type:  Vehicle Fender Bender
Date: 8/15/2014
Location: Jackson Gas Station 
Narrative: 
      On 8/15/2014, an engine crew was fueling at a gas station in Sparks, Nevada. Due to the busy period of the day there were multiple vehicles and pedestrians conducting business at the gas station. The engine operator was asked to reposition the engine from a customer during refueling to make room for his vehicle at the pump directly behind the engine.  After fueling, the operator pulled the engine forward at a slant anticipating his egress turn and allowing the customer access to the fuel pump behind the engine. The rest of the crew entered the engine and began to depart the fueling area. While inching forward a vehicle passed in front of the engine which prompted the operator to stop forward progress and allow the car to pass through the narrow exit. After the car had passed the operator continued to egress.  While trying to negotiate the turn, the operator scanned for vehicles and pedestrians and then checked the vehicles side mirrors. At this time the fuel pump protection pillar came into view of the driver side mirror and came into contact with the middle side panel of the engine package in front of the driver side rear wheel well. Upon contact the operator immediately stopped the vehicle.  The captain exited the engine to work as a spotter to move the engine from the pillar and to a safe area of the gas station. The crew then assessed the damage and began documentation. After assessing the damage the crew informed their immediate supervisor as well as the employees of the gas station.  
Lessons Learned:    
This section shall identify the underlying reasons for the incident and the lessons learned by personnel involved in the incident.
These included:
· Identifying other fueling stations that are less busy during high traffic hours 
· Gathering situational awareness by conducting routine walk-a-rounds ( side and overhead clearance in and near the path your vehicle will travel)
· Be aware of vehicle danger zones (damage occurred in yellow section of danger zone placard)
· Spotter should be utilized (driving in narrow/ confined driving spaces)	
· Complacency with frequent day to day operations
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Picture of Fuel Pump Pillar
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Picture of exit route from pump 11. Arrow Indicating damaged pillar.
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Picture of body and cabinet damage
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