
 
 
Peer Accountability 
 
Leaders create teams in which team members hold each other accountable. More than any 
system of reward and discipline, more than any policy, the commitment to respect teammates 
and peers and the unwillingness to let them down represents the most effective means of 
accountability.  
 
Peer accountability is an outgrowth of trust, respect and commitment. We set the example by 
demonstrating that team members can hold us accountable, encouraging them to give us 
feedback on our own performance in meeting stated goals. 
 
Accountability to self and peers challenges team members to improve beyond perceived personal 
limitations and is often a catalyst to achieving personal breakthroughs.  
 
Discussion Points: 
 

• What expectations do you have as a team? As an individual? 
• How does your team address unmet expectations? 
• Can you share an example of when you exceeded perceived personal limits for the 

sake of your peers? 
• What is the leader’s role in a culture where peer accountability exists? 
• What is meant by the term “constructive feedback”? 
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