Staff Ride Library Development Template

Part 1 – Basic References to Conduct a Staff Ride

Information Sources for Participant Preliminary Study

Existing documents related to the fire being examined that can be provided to participants for reading and pre-study prior to the Staff Ride.  Not all of these items may be available or relevant for every Staff Ride:

· Investigation Report

· Follow-up Management Report

· Fire Behavior Research Paper

· Historical Memos / Letters / News Releases / Photos

· Existing Case Study Lesson Plans or Videos

· Newspaper Articles or Editorials

· Magazine Articles

· Books

NOTE: If items are to be used in the Staff Ride Library, they need to be put in a PDF or other electronic format.  

Map Resources

Maps to assist both in logistical planning prior to the Staff Ride and for participant orientation during the Staff Ride:

· GPS Data (accurate GPS coordinates for each Stand with Datum reference)

· MapQuest Travel Map 

· Orthophoto (showing fire/resource movement)
· Topo Map (showing GPS data and stand locations)

· Optional:  Other relevant maps or sketches from various sources  

NOTE: If items are to be used in the Staff Ride Library, they need to be put in a JPG electronic format.  NIFC Instructional Media group can provide mapping and graphics assistance.

Instructional Materials for Facilitators

References to assist the facilitator while conducting the Staff Ride: 

· Travel Directions (to Stand 1 and between all other Stands in the Staff Ride)

· Schedule (showing discussion times and movement times for a one-day event)

· Field Guide (with cues for maps, route access, terrain orientation, key events, and important discussion points for each Stand during the Staff Ride)

· Decision Games or other instructional strategy to generate group discussion and interaction at each Stand during the Staff Ride

· Optional:  Eyewitness accounts (in person or recorded)

NOTE: If items are to be used in the Staff Ride Library, they need to be put in a Word DOC electronic format.  

Part 2 – Additional Staff Ride Library Website Requirements

Home Page Layout

Items needed to setup the home page for the fire to be added into the Staff Ride Library on the fireleadership.gov website.  The intent of this feature is to orient the first time visitor to the basic reason the fire is in the Staff Ride Library:

· Orientation Map (such as a Forest Map or BLM 1:100:000 Series Map)

· Introduction Write-up (overview of the event - in less than 250 words as a Word DOC)

· Credits (list of all who contributed to the development of the Staff Ride package -as a Word DOC)

· Signature Photo (one photo to use as a visual cue on all associated pages for the website - as a JPG image)

Stand Descriptions

Items needed to setup the stand description feature for the fire to be added into the Staff Ride Library of the fireleadership.gov website.  The intent of this feature is to provide basic sequence of events information and area orientation for facilitators who are planning to conduct a Staff Ride to the fire site:

· Event Write-up (overview of key events that occurred at each Stand - in less than 250 words per Stand - as a Word DOC)

· Photos (2 to 4 photos from each Stand that provide geographic and/or historic orientation to that location – as JPG images with file names tagged to the Stand #)

· Photo Description (description of what each photo shows relative to its associated Stand – in less than 50 words per photo, as a Word DOC with tags to respective photo file names)

Optional references to consider
· 3D Google Earth animated fly-around

· Links (URLs for websites that may be a helpful facilitator reference or that provide relevant pre-study information)
· Videos (ordering source information for existing video products)

· Oral Interviews (audio recordings of individuals who were on the fire or witnessed the fire.  These oral histories can add a great deal of context to the pre-study aspect of a Staff Ride.  NIFC Instructional Media group can get any recording format converted to a digital WAV file )

Part 3 – Website Workshop Process

· Post a hardcopy of example staff ride template.

· Determine status of items currently developed versus template.

· Discuss and confirm stand locations (with exact names) to be used.

· Discuss and confirm maps (with exact names) to be used.
· Discuss and confirm any non-standard features and ideas.

· Task out all missing or incomplete items for final draft work.
· Build maps with media shop.

· Discuss and confirm research and read-ahead references

· Convert historical documents and images into electronic format.

· Collect and review final draft items.
· Populate the Wirestone directory framework with final drafts.
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